Crooked River Ranch RFPD
6971 SW Shad Rd
Terrebonne, OR 97760

November 20, 2025

A Board Meeting of the Crooked River Ranch Rural Fire Protection District Board of Directors took
place on Thursday, November 20, 2025, at 6:00 pm, at the Crooked River Ranch Fire District Fire
Station, located at 6971 SW Shad Road Crooked River Ranch, Oregon.

Board Meeting Minutes

1.

Roll Call- Taken by Director Pahl and the following were in attendance: Directors Pahl, Palmer,
Cross, and Costigan. Director Fletcher and Chief Sean Hartley attended the meeting virtually via
the Zoom platform. Also in attendance were Administrative Assistant Dana Schulke, staff
members Alysha Delorto and Alan Smoke. Members of the public were Darren Squier, Kay
Norberg, Linda Kay Widmer, Robin Huber, Mike Dries, Susan Holt, Vicki Burt, Bill Burt, and Kay
Limbaugh.

Review of the Agenda- Director Palmer reviewed the agenda. There were no new topics to add
or any deleted topics.

Approval of the minutes-Director Palmer

3.1 Board meeting minutes from October 16, 2025. Director Costigan noted an error on Page
2, subsection 5.1. “DOQ” needs to be changed to “DEQ”. Director Cross made a motion to
approve Board minutes as corrected. Director Costigan seconded the motion. All were in favor
by stating “Aye”; motion carried (5-0).

Acknowledge receipt and approval of the financial reports for October 2025 - Director
Costigan referred to the balance sheet from October and noted that everything balanced. He
pointed out that the cash balance at the end of October is significant because tax money is not
realized until November. Referring to the Budget Variance, he noted that there was a 4.14 %
increase in the 2025-26 tax assessments. The budget is based on anticipated taxes of just 3.5%.
Director Pahl made a motion to approve the October 2025 financial reports as presented.
Director Cross seconded the motion. All were in favor by stating “Aye”; motion carried (5-0).

4.1 Appointment of Board members to sigh checks for Wednesday, December 10th and
Wednesday, December 24", 2025 - Director Palmer and Director Pahl will sign on
Wednesday, December 10", and Director Palmer and Director Fletcher will sign on
Wednesday, December 24th. Dana Schulke requested that signing on the 24" take place at 10
a.m., which was acceptable to the directors.



5. Unfinished Business —

5.1 Update on revising burning regulations for the District — Chief Hartley reported that he
and Dennis Senko met with Ross from Local Government Law Group, who had a few questions
on the document. Chief Hartley has not received any notes in response yet, so it was decided to

table this item until the next meeting.

5.2 Review of Budget Resolution 2025-04 correction — Chief Hartley reported that this
resolution contained incorrect amounts for Personnel Services. The amounts have now been
corrected. Kori Sarrett, CPA from Accuity advised that the correction be documented and the
resolution be re-signed by the Board.

5.3 Discussion on Fire Med and review of statistical data - Chief Hartley reported that the
net income from Fire Med is currently in the black. He further noted that last year the annual
membership rate was changed from $45 to $60 mid-fiscal year, so this year will be the first full
year of income at the $60 rate. Director Palmer asked if the program costs reflected
administrative costs. Chief Hartley confirmed they were and noted that the average monthly
cost went up slightly because of a wage increase for this fiscal year and because of increase in
postage rates. Director Palmer recalled from an earlier discussion with a representative of Life
Flight, who would take 30% of the fees to manage Fire Med for the District, that the program
would then be operating in the red. Chief Hartley confirmed that fact, based on the current
membership rate of $60, and there was no guarantee of increased membership numbers. The
main benefit would be that Life Flight management of the program would relieve the
administrative burden on the District. Director Pahl noted that the Life Flight representative
explained that there is usually a decrease in membership at the beginning. Director Costigan
reported that the budget for Fire Med revenue is $16,800, Life Flight’s fee would be
approximately $5,040 if the membership enrollment remained the same. He further noted that
the representative recommended raising the rate to $65 to help compensate for the service fee.
That increase would only amount to around 9%, which would not keep us in the black. Director
Fletcher asked Dana Schulke how much time she spends managing the current Fire Med
program. Ms. Schulke noted that Vicki Burt, Community Service Volunteer, comes into the
office 2 afternoons a week and spends approximately 4 hours a week on Fire Med processing.
Ms. Schulke does the remaining administration the rest of the week and generates invoices at
the end of each month for the following month. It was determined that the program requires
approximately 20 to 23 hours per month of administrative time. Director Fletcher noted that
consideration should be given to cost per hour, plus postage. Director Costigan indicated that
the Board needs a more complete financial breakdown, and he recommended that it be
revisited at the December meeting. Director Palmer was interested in getting feedback from
other Departments who use Life Flight to manage Fire Med. Director Costigan explained that
other agencies have rules on how they apply Fire Med, and Chief Hartley noted that some
agencies limit the number of transports Fire Med will cover in a calendar year. He is trying to
obtain information from the ambulance biller on how many times the same member is utilizing
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the Fire Med membership in a single year. Ms. Schulke reported that she had spoken to the
administrative assistant at Black Butte Fire, who explained that they had not seen an increase
in memberships after several years of using Life Flight, and there isn’t communication about
when marketing is done. Director Costigan explained that Black Butte applies theirambulance
billing a little differently; they do not balance bill their residents, so there may not be as much
incentive to increase membership. He recommended tabling this item until the December
meeting so further research can be done. Director Pahl asked about the tracking platform used
by Life Flight. Chief Hartley explained that they do not have a portal, but once a month they
would send a list of members and their expiration dates, which could complicate ambulance
billing. Director Pahl asked about the tracking program used here, the Access database. Chief
Hartley reported that Dana had been researching other databases, which would result in
additional program costs. He further stated that he will have more thorough data available for
the Board to review before the next meeting. It occurred to him that the Access database could
possibly be updated using the SDAO intern grant.
6. New Business -
6.1 Discussion/Approval of Resolution 2025-05 to Appropriate Unanticipated Funds -Chief
Hartley reported that this resolution brings in the last of the conflagration revenue from Brent
Gould going out on the State Fire Marshall’s Incident Management Team. Director Pahl made a
motion to approve Resolution 2025-05 to appropriate unanticipated funds from the Moon
Complex fire conflagration. Director Costigan seconded the motion. All were in favor by stating
“Aye”; motion carried (5-0).
6.2 Discussion/Approval of Resolution 2025-06 to Appropriate Unanticipated Funds - Chief
Hartley explained that this resolution is appropriating the insurance payment for the damage to
the reader board. The resolution brings that money into the Capital Reserve Fund and then to the
Building Purchases line item. Whatever funds are not used will roll into the next budget. Director
Costigan made a motion to approve Resolution 2025-06 to appropriate unanticipated funds
$11,365 from insurance for damages to the District’s reader board as presented. Director Pahl
seconded the motion. All were in favor by stating “Aye”; motion carried (5-0)
6.3 Discussion/Approval authorizing Fire Chief to discuss salaries with Union personnel -
Chief Hartley referred to the salary survey from Sisters-Camp Sherman Fire, noting that CRRF&R
is the lowest-paid department in Central Oregon. He is waiting for further information from HR
Answers, which should include data from other agencies, such as Jefferson County Fire. The goal
is to explore how we can increase the salaries to make the positions more appealing for future
hiring. Director Palmer referred to the discussions at the recent Board workshop and asked if the
Board needs to meet with the Budget Committee to determine what is available for a personnel
services package so the Chief can formulate a plan around that. He then asked if it would be
better for the Chief to formulate several options for staffing and then let the Board and Budget
Committee figure out how to make the available money fit. Chief Hartley responded that the
latter option is probably the best, allowing his discussions with labor to result in some packages
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to present. He agreed that the Budget Committee should be included in the discussions with the
Board. Director Costigan noted that we are quickly realizing thatin recruitment and retention one
of the greatest challenges is the wage package. He further noted that there have been significant
changes in wages throughout the region since the beginning of the current contract. Noting that
the negotiations regarding this issue may take longer than usual, he recommended that the Chief
begin discussions with labor as soon as possible. Director Pahl made a motion to direct Chief
Hartley to open discussions with the bargaining unit regarding staffing and salary models.
Director Costigan seconded the motion. All were in favor by stating “Aye”; motion carried (5-0).
7. Fire Chief Report —The Chief’s report was in the Board packet for review. Chief Hartley reported
that at the end of October the number of calls was 43 calls ahead of the same time last year. The
current call volume rate could result in approximately 700 calls by year’s end. There has been a
recent increase in calls coming back-to-back. October was the first month of 2025 with fewer than
50 calls for the month. The Chief reported that three volunteers are currently going through the
interview process, and two more have completed physicals. All annual service, pump testing and
NFPA inspections have been completed on all apparatus. There was some warranty work done on
521, and there will possibly be some warranty work done on the interface engine. Director Costigan
asked what the status is on the old 521 engine. Chief Hartley explained that Hughes located an
after-market part and provided a link so it can be purchased directly. Hughes will then install that
part when they return to do other scheduled maintenance.
8. CERT report - Linda Kay Widmer reported that Sgt. Skidgel wasn’t able to be at the recent meet-
and-greet. She further reported that CERT willnot meetin November or December. The T-shirt order
was approved and was on budget. She is hoping for two or three team members attending “Train
the Trainer” in Woodburn. The policies are currently being updated and will not allow more than five
missed trainings during a calendar year.
9. Comment/Questions — Resident Kay Norberg asked Chief Hartley if there was going to be a
holiday party this year. The Chiefreplied that he was working on a date. Director Fletcher requested
moving check signing on Tuesday, November 25" to 1 PM.
9.1 Public input on the current agenda topics — None
9.2 Public input on future agenda topics — None
10. Correspondence / Recognitions / Good of the Order - A thank you note was received
regarding a call Captain Delorto was on. Director Pahl asked for information on Shop With a
Firefighter and the Giving Tree. Chief Hartley reported that Giving Tree information will go on the
website on Monday, November 24™. Captain Delorto reported that Shop With a Firefighter will take
place on December 6" from 8 AM to 1 PM at Redmond Walmart, followed by pizza at Pappy’s Pizza
in Redmond. Linda Kay Widmer volunteered to help streamline the Fire Med database if needed.
11. Adjournment by Director Palmer at 6:44 PM.

Respectfully submitted,
Dana Schulke, Administrative Assistant



