CROOKED RIVER RANCH
FIRE & RESCUE

6971 SW Shad Road, Crooked River Ranch, OR 97760
Phone: (541) 923-6776 | Fax: (541) 923-5247
www.crrfire-or.gov

Notice of Board Meeting

The Crooked River Ranch Rural Fire Protection District Board of Directors will hold a Board of
Directors meeting on Thursday, January 15, 2026. The Board meeting will start at 6:00 pm
and will be held at the fire station, which is located at 6971 SW Shad Road, Terrebonne,
Oregon. Virtual access to the meeting can be found through the Zoom platform, by accessing
our website, www.crrfire-or.gov/meetings. The meeting is accessible to people with
disabilities and will be recorded. Requests for other accommodations should be made to
Crooked River Ranch Fire & Rescue at 541-923-6776 at least 48 hours before the meeting.

Board of Directors District Staff
David Palmer, President (Position 3) Fire Chief, Sean Hartley
Rodney Cross, Vice President (Position 5) Admin. Assistant, Dana Schulke

Brad Pahl, Secretary (Position 1)
Joseph Costigan, Treasurer (Position 4)
Mike Fletcher (Position 2)

Board Meeting Agenda

1. Call to Order — Director Palmer
1.1 Flag Salute — Director Cross

1.2 Roll Call — Director Pahl
2. Review of Agenda — Director Palmer
3. Approval of meeting minutes — Director Palmer
3.1 Approval of Board Meeting minutes from Thursday, December 18, 2025
4. Acknowledge receipt and approval of the financial reports for December 2025
— Director Costigan
4.1 Appointment of Board members to sign checks for Tuesday, February 10th and
Tuesday, February 24th, 2026 - Director Palmer
5. Unfinished business (consideration, discussion, and possible action on the following
items):
5.1 Discussion on open forum for public on District funding issues — Director Palmer /
Fire Chief, Sean Hartley



6. New Business (consideration, discussion, and possible action on the following items):
6.1 Discussion on Board Workshop for 1 quarter — Director Palmer
6.2 Appoint Budget Committee Officer for the District/Review of Budget Calendar
— Director Palmer
6.3 Discussion on Jefferson County Investment Service Agreement
— Fire Chief, Sean Hartley
7. Fire Chief’s Report - submitted by Fire Chief, Sean Hartley in Board packet
8. CERT Report — Linda Kay Widmer
9. Comment/Questions — Director Palmer
9.1 Public input on the current agenda topics
9.2 Public input on future agenda topics — (Please limit to one topic)
10. Correspondence / Recognitions / Good of the Order — Director Palmer
11. Adjournment — Director Palmer
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Crooked River Ranch RFPD
6971 SW Shad Rd
Terrebonne, OR 97760

December 18, 2025

A Board Meeting of the Crooked River Ranch Rural Fire Protection District Board of Directors took place on
Thursday, December 18, 2025, at 6:00 pm, at the Crooked River Ranch Fire District Fire Station, located at
6971 SW Shad Road Crooked River Ranch, Oregon.

Board Meeting Minutes
1. Roll Call- Taken by Director Pahl and the following were in attendance: Directors Palmer, Cross, Pahl,
Costigan, and Fletcher. Also in attendance were Fire Chief Sean Hartley, Administrative Assistant Dana
Schulke, and staff member Alan Smoke, Firefighter/Paramedic. Members of the public were Darren
Squier, Mike Dries, Robin Huber, Vicki Burt, Bill Burt, Susan Holt and Kay Limbaugh. Barb Oakley
attended the meeting virtually via the Zoom platform. George Curtis entered the meeting at 6:30 p.m.
2. Review of the Agenda - Director Palmer reviewed the agenda. There were no new topics to add or any
deleted topics; however, Director Palmer suggested that the performance review of Chief Hartley
(agenda item 6.4) be moved to the end of regular business and changed to item 9.3. Director Pahl made
a motion to move agenda item 6.4 to become agenda item 9.3. Director Palmer seconded the motion.
All were in favor by stating “Aye”; motion carried (5-0).
3. Approval of the minutes -
3.1 Board Workshop minutes from Monday, November 17, 2025 - Director Fletcher made a motion
to approve Board Workshop minutes as presented. Director Cross seconded the motion. All were in
favor by stating “Aye”; motion carried (5-0).
3.2 Board Meeting minutes from Thursday, November 20, 2025 - Director Costigan noted an error in
section 5.3: Life Flight’s fee should be $5040, rather than $5400. Director Fletcher made a motion to
approve meeting minutes from November 20" as amended. Director Cross seconded the motion. All
were in favor by stating “Aye”; motion carried (5-0).
4. Acknowledge receipt and approval of the financial reports for November 2025 - Director Costigan
referred to the balance sheet from November and noted that everything balanced. Referring to the Budget
Variance, he pointed out that the ambulance billing is a little behind where it should be due to delay in
funds caused by the recent government shutdown. He further noted that Ground Emergency Medical
Transport (GEMT) funds have not yet been received. Director Costigan also referred to the previously levied
taxes, which have been received, and he further explained that most of the taxes levied for the current year
will be received in November. He also noted that the figures for Personnel Services is a little off because
the third captain position has not yet been filled. Director Pahl made a motion to approve the November
2025 financial reports as presented. Director Fletcher seconded the motion. All were in favor by stating
“Aye”; motion carried (5-0).



4.1 Appointment of Board members to sign checks for Monday, January 12th and Monday, January
26", 2026 - Director Palmer and Director Cross will sign on Monday, January 12t, and Director Pahl and
Director Fletcher will sign on Monday, January 26th.
5. Unfinished Business -
5.1 Update on finalizing burning regulations for the District - Chief Hartley reported that he
communicated with Ross from Local Government Law Group regarding other districts that have fines
built into their regulations. This would require adopting an ordinance that requires an addition to the
fee schedule. Per the ORS, we can update the regulations and remove the fine piece for now. The Chief
and Dennis Senko (Deputy Fire Marshal) will continue to work out details of billing for that. The
regulations can be approved as they stand by the fire chief, so the Board needs to take no action at this
time. Director Palmer asked if the Chief had information about how other districts collect these fines.
Chief Hartley explained that most departments have some sort of Fire Safety Division that can handle
the billing for this, and the Fire Marshal’s Office is doing that along with other fees and fines that are
collected. He further explained that there is an option of billing for motor vehicle crashes and rescues,
which he discussed with a company in Washington called Night Shade Solutions. They handle these
types of charges, along with burning violations. Chief Hartley will communicate with the County Sheriff
about the possibility of law enforcement assisting with citations. Director Cross asked how often these
violations occur, and Chief Hartley explained that there were two incidents in the past year, noting that
they are usually dealt with via education, but it would be nice to have an additional tool. The current
revised regulations will become effective in January 2026. Director Palmer suggested that this topic be
discussed at the first quarter workshop. Chief Hartley would like to invite a representative of the
company to that workshop to provide further information.
5.2 Discussion/Approval on the district’s 2026-2031 Strategic Plan - Chief Hartley reported that
the final draft of the Strategic Plan was in the Board packets for review and approval. He acknowledged
the input provided by the Board, the staff and volunteers. After approval it will be publicized via the
district website, the HOA, the Ranch phase reps, and social media. Director Cross made a motion to
approve the Strategic Plan as presented. Director Fletcher seconded the motion. All were in favor by
stating “Aye”; motion carried (5-0).
5.3 Discussion on Fire Med Program - Chief Hartley reported that he had received and reviewed the
November ambulance reports, along with the income statements through November, which showed a
net profit of $3200. Sixty-one percent was written off. The Chief reminded the Board that this will be
the first full fiscal year with the $60 membership fee. He also reported that Dana had been consulting
with other departments around the state and learned that one of the agencies stopped issuing
membership cards, which reduces the administrative costs. He further explained that transporting
agencies do not ask for the card; membership is verified by phone. The Chief provided a draft letter
explaining the elimination of membership cards. The Board consensus was that this was a positive
step in economizing and streamlining the Fire Med program. Director Pahl suggested that a card could
still be provided for people who insist on having one. Chief Hartley recognized staff member Alan
Smoke who has been working with Dana to refine the Access database used for Fire Med.



6. New Business -

6.1 Discussion on attending the SDAO conference in Seaside, February 6-8 — Chief Hartley
explained that there will be sessions on levy planning, grants, and director training. Director Cross and
Chief Hartley will attend this conference.
6.2 Discussion/Approval of Resolution 2025-07 for an interfund loan for bond payment - Chief
Hartley explained that at one time auditors were concerned about the excess amount in the bond fund,
and they recommended some changes in how calculations were done to determine amount needed to
cover the bond payment. Chief Hartley received a letter from both counties saying that two utilities
were filing appeals, so the counties are putting the funds in an interest-bearing account until the tax
appealis finalized, which leaves the district $2500 short for the bond payment. Chief Hartley consulted
with the auditors, who provided the resolution to do an interfund loan. The money will be borrowed from
the Capital Reserve Fund to make this payment. After receiving the December statements, Chief
Hartley will engage with the county Finance Manager to determine why there is less revenue coming in
on the bond than expected. The next interest payment will be due in June, which may or may not require
another loan, depending on revenue received before then. The Chief further explained that the ORS
prohibits making a profit from bond funds, so they discourage large carry-over amounts. Director
Costigan pointed out that if the district didn’t have the extra funds to borrow from, requiring a tax-
anticipation loan, that would lower our credit worthiness, resulting in a higher interest rate on the bond.
For the benefit of the public, Chief Hartley explained that the interfund loan is for the amount, with the
ability to add an interest rate. When next year’s budget is created, as part of the request of the county
for the bond tax rate, we can include the funds we loaned ourselves, plus the interest, to return to the
CRF. The interest rate of 4.25% was the local government investment pool rate at the end of November.
Director Costigan explained that the bond fund is unique in that the big payment is made when the
largest amount of taxes come in. Then between December and July, smaller amounts are received. He
recommended that there be an excess in the fund at the end of December and at the end of June.
Director Palmer made a motion that itis the intention of the Board of Directors to maintain a 10% buffer
in the positive for avoiding future interfund loans. Director Costigan seconded the motion. All were in
favor by stating “Aye”; motion carried (5-0). Director Palmer made a motion to approve Resolution
2025-07 for an interfund loan in the amount of $2,535.09 with an interest rate of 4.25%. Director
Costigan seconded the motion. All were in favor by stating “Aye”; motion carried (5-0).
6.3 Discussion on intent to bargain Collective Bargaining Agreement - Chief Hartley has received
the salary survey from HR Answers. He requested that a member of the Board assist in the preparation
for the bargaining process. Director Palmer volunteered to assist the Chief. The results of the survey
from HR Answers will be shared with Director Palmer, who will then share it with the remaining board
members.

7. Fire Chief Report - The Chief’s report was in the Board packet for review. Chief Hartley reported that

as of this date, there have been 696 calls. The “We Survived the Holiday Party” will be held January 10t

Chief Hartley reported that he had met with a company called Night Shade Solutions, who do fire service

billing, such as motor vehicle crashes, rescues, and hazmat responses. Jefferson County Fire & EMS s in



the process of implementing their services. Some agencies in the valley are receiving large amounts of
money in cost recovery, even after 22% paid to the company. Chief Hartley would like to have a
representative present virtually at the first quarter workshop. The company has provided some of the rates
that other agencies are using, based on the State Fire Marshal’s Office Mobilization Plan rate for
personnel, apparatus and equipment. The Chief indicated that he would like to see something in place
by the end of the fiscal year. Director Costigan asked about this company’s collection rate was, and Chief
Hartley responded that it was 86%. They are billing for hours on scene, personnel and equipment. They
do a 2-hour back in service time, called a preparedness fee, for both before and after an incident. A feature
that is offered for on-scene personnel is an app which allows them to photograph driver’s license, vehicle
license plate, and a copy of the case number from the sheriff's office and submit it to them electronically.
Number of hours, number of people, the equipment involved, and the replacement cost for anything
damaged can also be reported. Chief Hartley further reported that he had received a request from a non-
profit organization that puts on an event called “The Chef’s Cycle”, which is a benefit fund-raiser for the
“No Kid Hungry” program. The event is coming to Oregon this year and will be a 100-mile bike ride, which
will cross through the Ranch. They are looking for a stop to use as an aid station/rest stop for the cyclists.
They have requested to use a small section of the bus stop adjacent to the station on June 2", but it would
be at a time when the buses are not running and would require only a part of the bus stop. Director Palmer
indicated that he thought the bus stop property belonged to the HOA, and Chief Hartley responded that
the property belongs to the fire district, but the HOA maintains it. The Chief closed his report by saying
that the new reader board has been installed and is operational.
8. CERT report — Darren Squier reported that the team had not been called to any incidents, and all
trainings had been postponed due to the holidays. He further reported that the team had new shirts, which
were a much more visible color. There had been some confusion about the CERT logo on the shirts, but it
was eventually corrected. Chief Hartley reported that he had forwarded to Linda Kay Widmer some
information regarding on-line training-the-trainer courses.
9. Comment/Questions - None
9.1 Public input on the current agenda topics - None
9.2 Public input on future agenda topics - Determining the date for the first quarter workshop will be
added to the agenda of the next board meeting. Director Cross requested that a review of the questions
asked of employees for the Chief’s performance review be put on the agenda for the next workshop.
9.3 Performance review of Fire Chief - Executive Session, per ORS 192.660(2) (i). Atthistime the
Board recessed the regular meeting went into Executive Session at 7:10 pm and invited Chief Hartley
to the session shortly after. Everyone came out of Executive Session at 8:08 pm and the regular
meeting was continued.
10. Correspondence / Recoghitions / Good of the Order - A thank you note was received from a resident
regarding a call in November.
11. Adjournment by Director Palmer at 8:08 PM.

Respectfully submitted,

Dana Schulke, Administrative Assistant



Balance Sheet

Crooked River Ranch Fire & Rescue

As of December 31, 2025

Account Dec 31, 2025
Assets
Current Assets
Cash and Cash Equivalents
Bond Fund 17,828.05
Capital Reserve Fund 299,219.76
Chase Business 33,305.06
Chase Payroll 4,535.52
Chase Savings 113,013.99
General Fund 906,452.95
Local Option Levy Fund 1,077,574.69
Total Cash and Cash Equivalents 2,451,930.02
Total Current Assets 2,451,930.02
Total Assets 2,451,930.02
Liabilities and Equity
Liabilities
Current Liabilities
A. DELORTO 822.09
A. WILEY 298.34
D. MCDONALD 673.36
D. SCHULKE 893.10
S. HARTLEY (230.63)
Payroll Liabilities (11,111.64)
Total Current Liabilities (8,655.38)
Total Liabilities
Equity
Current Year Earnings 2,460,645.40
Unrestricted Net Assets (60.00)
Total Equity 2,460,585.40
Total Liabilities and Equity 2,451,930.02
2,134,882.21
| (8,655.38)
2,143,537.59
Unreconciled refund payment 0.05

General Fund Net Income

2,143,5637.64



Budget Variance

Crooked River Ranch Fire & Rescue

For the month ended December 31, 2025
Cash Basis

Fund Name is General Fund.

Actual for
Account Dec 2025 Jul-Dec 2025 Budget Variance _ Variance %
Revenue
Ambulance Revenue 33,428.71 143,673.67 325,000.00 (181,326.33) -55.79%
Beginning Fund Balance 0.00 1,467,086.42 1,100,000.00 367,086.42 33.37%
Conflagration Revenue 9,781.30 31,622.01 31,623.00 (0.99) 0.00%
Contractual Income 0.00 0.00 400.00 (400.00) -100.00%
Emergency Address Signs 25.00 75.00 250.00 (175.00) -70.00%
FireMed 780.00 9,120.00 16,800.00 (7,680.00) -45.71%
Grant Funds 53,967.93 61,467.93 111,476.00 (50,008.07) -44.86%
Interest 494478 22,218.67 20,000.00 2,218.67 11.09%
Misc. Income 1,200.00 3,109.00 5,000.00 (1,891.00) -37.82%
Previously Levied Taxes 1,254.58 28,450.92 27,501.00 949.92 3.45%
Sale of Assets/Apparatus 0.00 0.00 50,000.00 (50,000.00) -100.00%
Taxes Collected in Year Levied 113,524.35 1,247,644.19 1,264,577.00 (16,932.81) -1.34%
Training Income 0.00 0.00 500.00 (500.00) -100.00%
Total Revenue 218,906.65 3,014,467.81 2,953,127.00 61,340.81 2.08%
Gross Profit 218,906.65 3,014,467.81  2,953,127.00 61,340.81 2.08%
Operating Expenses
Capital Outlay & Grant Awards:Building Purchases 544 31 750.19 0.00 750.19 0.00%
Debt Service:Apparatus Payment 60,495.56 60,495.56 60,497.00 (1.44) 0.00%
Debt Services & Contingency:Contingency 0.00 0.00 85,532.00 (85,532.00) -100.00%
Materials & Services
Administration 5,792.61 10,484.59 19,750.00 (9,265.41) -46.91%
Building Maintenance & Supplies 3,250.92 14,569.52 30,000.00 (15,430.48) -51.43%
CERT Program 0.00 717.32 3,000.00 (2,282.68) -76.09%
Department Services 65.00 2,221.34 15,000.00 (12,778.66) -85.19%
Dispatch 0.00 0.00 74,377.00 (74,377.00) -100.00%
EMS Operations 6,513.19 17,373.31 35,000.00 (17,626.69) -50.36%
Fire Operations 736.80 12,412.19 33,200.00 (20,787.81) -62.61%
Fuel 1,220.94 9,126.37 20,000.00 (10,873.63) -54.37%
Insurance 0.00 0.00 50,000.00 (50,000.00) -100.00%
OSFM OFSCP - PPE/Uniform 0.00 3,452.95 5,300.00 (1,847.05) -34.85%
Prevention 0.00 867.97 2,000.00 (1,132.03) -56.60%
Professional Services 3,846.30 28,129.83 49,200.00 (21,070.17) -42.83%
Radios & Communications 0.00 1,723.46 8,000.00 (6,276.54) -78.46%
Rope Rescue Operations 1,146.35 1,146.35 3,000.00 (1,853.65) -61.79%
SAFER Grant Expenditures 18,096.95 50,684.41 63,727.00 (13,042.59) -20.47%
Training 4,115.34 10,236.20 18,572.00 (8,335.80) -44.88%
Travel 0.00 13.41 2,500.00 (2,486.59) -99.46%
Tuition Reimbursement 9,320.25 16,302.25 31,500.00 (15,197.75) -48.25%
Uniforms 579.14 4,128.15 10,000.00 (5,871.85) -58.72%
Utilities 5,937.08 14,986.64 40,000.00 (25,013.36) -62.53%
Vehicle/Equipment Maintenance 5605.12 26,691.57 35,000.00 (8,308.43) -23.74%
Volunteer Incentive Program 0.00 1,650.00 21,000.00 (19,350.00) -92.14%
Wellness Program 0.00 87.00 10,000.00 (9,913.00) -99.13%
Total Materials & Services 66,225.99 227,004.83 580,126.00 (353,121.17) -60.87%
Personnel Services
Administrative Assistant 3,704.30 23,762.67 47,941.00 (24,178.33) -50.43%
Administrative Assistant Overtime 32.69 1,066.02 3,269.00 (2,202.98) -67.39%
Employee Benefits 15,843.57 105,268.61 259,898.00 (154,629.39) -59.50%
Fire Chief 7,210.68 45,930.54 91,520.00 (45,589.46) -49.81%
Part-Time Personnel 3,126.50 43,253.75 53,720.00 (10,466.25) -19.48%
Payroll Taxes 1,302.23 26,935.60 56,930.00 (29,994.40) -52.69%

PERS 18,931.01 90,826.38 231,118.00 (140,291.62) -60.70%



Shift Personnel Overtime 6,533.99 34,836.88 57,994.00 (23,157.12) -39.93%
Shift Personnel Wages 12,799.76  101,772.17 224,325.00 (122,552.83) -54.63%
Shift Firefighter/Paramedic OT 0.00 3,844.33 25,949.00 (22,104.67) -85.19%
Shift Firefighter/Paramedic Wage 4,048.58 39,232.30 102,662.00 (63,429.70) -61.78%
Student Volunteer Stipends 1,000.00 3,800.00 10,800.00 (7,000.00) 64.81%
Volunteer Conflag Reimbursement 0.00 15,753.60 21,091.00 (5,337.40) -25.31%
Volunteer Stipends & Benefits 1,600.00 25,100.00 45,000.00 (19,900.00) -44.22%
Workers Comp. & Group Accident Insurance 0.00 21,296.74 25,000.00 (3,703.26) -14.81%
Total Personnel Services 76,133.31 582,679.59 1,257,217.00 (674,537.41) -53.65%
Total Operating Expenses 203,399.17  870,930.17 1,983,372.00 (1,112,441.83) -56.09%
Net Profit 15,507.48 2,143,537.64 969,755.00 1,173,782.64 121.04%




Budget Variance

Crooked River Ranch Fire & Rescue

For the month ended December 31, 2025
Cash Basis

Fund Name is Capital Reserve Fund.

Actual for

Account Dec 2025 ul-Dec 2025 Budget Variance Variance %
Revenue

Beginning Fund Balance 0.00 318,817.27  318,659.00 158.27 0.05%
Interest 1,008.87 6,390.58 7,500.00 (1,109.42) -14.79%
Misc. Income 0.00 11,365.00 11,365.00 0.00 0.00%
Total Revenue 1,008.87 336,572.85  337,524.00 (951.15) -0.28%
Gross Profit 1,008.87  336,572.85  337,524.00 (951.15) -0.28%
Operating Expenses

Capital Outlay & Grant Awards:Building Purchases 14,542.55 34,818.05 41,365.00 (6,546.95) -15.83%
Interfund Loan - Transfer Out 2,535.09 2,535.09 0.00 2,535.09 0.00%
Total Operating Expenses 17,077.64 37,353.14 41,365.00 (4,011.86) -9.70%

Net Profit (16,068.77)  299,219.71 296,159.00 3,060.71 1.03%




Budget Variance

Crooked River Ranch Fire & Rescue
For the month ended December 31, 2025

Cash Basis

Fund Name is Bond Fund.

Actual for
Account Dec 2025 Jul-Dec 2025 Budgte Variance  Variance %
Revenue
Beginning Fund Balance 0.00 8,948.22 7,118.00 1,830.22 2571%
Interest 354.39 573.09 1,000.00 (426.91) -42.69%
Previously Levied Taxes 199.09 4,522.32 3,500.00 1,022.32 29.21%
Taxes Collected in Year Levied 17,274.57 189,849.33 212,875.00 (23,025.67) -10.82%
Total Revenue 17,828.05 203,892.96 224,493.00 (20,600.04) -9.18%
Gross Profit 17,828.05 203,892.96 224,493.00 (20,600.04) -9.18%
Other Income
Interfund Loan - Transfer In 2,535.09 2,535.09 0.00 2,535.09 0.00%
Total Other Income 2,535.09 2,535.09 0.00 2,535.09 0.00%
Operating Expenses
Debt Service:Bond Payment 188,600.00 188,600.00 205,092.00 (16,492.00) -8.04%
Total Operating Expenses 188,600.00 188,600.00 205,092.00 (16,492.00) -8.04%
Net Profit (168,236.86) 17,828.05 19,401.00  (1,572.95) -8.11%




Payable Invoice Detail

Crooked River Ranch Fire & Rescue
For the period December 1, 2025 to December 31, 2025

INVOICE DATE SOURCE REFERENCE DESCRIPTION QUANTITY GROSS  STATUS ACCOUNT
Aflac
. N Employee . i
Dec 16,2025 Payable Invoice  Acct#K6J61-ACH deductions 1 490.84 Paid Payroll Liabilities
Total Aflac 1 490.84
Ashton Hughes
Tuition ;::::Lr:’ rsement Materials &
Dec 23,2025 Payable Invoice  Reimbursement for Fall 2025 1 1,750.00 Paid Services:Tuition
for Ashton H Reimbursement
Semester
Total Ashton Hughes 1 1,750.00
Bend Commercial Glass & Door
Maintenance of
10 exterior doors. Materials &
Installed new Services:Building
Dec 1, 2025 Payable Invoice 61917 brushed door 1 2,914.00 Paid &
sweeps, door Maintence:Maint
gaskets and enance
adjust closers.
Total Bend Commercial Glass & Door 1 2,914.00
Blue Mountain Networks
Materials &
. Internet and . Services:Utilities:
Dec 8, 2025 Payable Invoice 292619 -ACH phone charges 1 683.13 Paid Telecommunicati
ons
Total Blue Mountain Networks 1 683.13
Broden Abbey
Tuition ;:;t:br:l rsement Materials &
Dec 23, 2025 Payable Invoice  Reimbursement for Fall 2025 1 1,750.00 Paid Services:Tuition
for Broden A Reimbursement
Semester
Total Broden Abbey 1 1,750.00
Brooke O'Connor
Tuition ;:;tr:'ﬁ;::rsemen t Materials &
Dec 23,2025 Payable Invoice  Reimbursement for Fall 2025 1 1,750.00 Paid Services:Tuition
for Brooke O Semester Reimbursement
Total Brooke O'Connor 1 1,750.00
Carson Oil Company, Inc.
. CP-00613007 - Fuel for all Materials &
Dec 2,2025 Payable Invoice EFT apparatus 1 554.40 Paid Services:Fuel
. Fuel for all Materials &
Dec 17,2025 Payable Invoice  CP-00615919-EFT apparatus 1 719.21 Paid Services:Fuel
Total Carson Oil Company, Inc. 2 1,273.61

Central Tax Exempt Investments, LLC
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Payable Invoice Detail

INVOICE DATE SOURCE REFERENCE DESCRIPTION QUANTITY GROSS  STATUS ACCOUNT
3011350490-  Principal due on Debt
Dec 1,2025 Payable Invoice 1 15,718.76  Paid Service:Apparatu
ACH new truck
s Payment
30113504990- Debt
Dec 11,2025 Payable Invoice ACH Interest due 1 17,731.63 Paid Service:Apparatu
s Payment
Total Central Tax Exempt Investments, LLC 2 33,450.39
Co Energy
Materials &
Dec 22, 2025 Payable Invoice 3142 :L?&?:e for 1 143.84 Paid Services:Utilities:
g Propane
Total Co Energy 1 143.84
Crooked River Ranch Water Company
Materials &
Dec1,2025 Payable Invoice  002563-000 Base Rate 1 18242 Paid Services:Utilities:
Water
Materials &
Dec1,2025 Payable Invoice  002563-000 Consumption 1 39.90 Paid Services:Utilities:
Water
Total Crooked River Ranch Water Company 2 222.32
Crooked River Sanitary
November Materials &
Dec1,2025 Payable Invoice  00014-ACH sanitation 1 79.22 Paid Services:Utilities:
services Sanitation
Total Crooked River Sanitary 1 79.22
Daily Dispatch
Advertising for Materials &
Captain/Parame . Services:Adminis
Dec 22,2025 Payable Invoice 1215 dic position at 1 575.00 Paid tration:Advertisin
District g
Total Daily Dispatch 1 575.00
First Citizens Bank
Materials &
. Copier Lease . Services:Adminis
Dec 16, 2025 Payable Invoice = 48267461- EFT Payment 1 138.43 Paid tration:Copier
Expenses
Materials &
. . . Services:Adminis
Dec 16, 2025 Payable Invoice  48267461- EFT B/W Copies 1 10.60 Paid tration:Copier
Expenses
Materials &
. . , Services:Adminis
Dec 16,2025 Payable Invoice  48267461- EFT Color Copies 1 75.58 Paid tration:Copier
Expenses
Total First Citizens Bank 3 224.61
Hoss Electric
Wiring/Install of g:;:ttal Outlay &
Dec 16, 2025 Payable Invoice 2192 new Electronic 1 1,817.00 Paid Awards:Buildin
Reader Board wards:Building
Purchases
Total Hoss Electric 1 1,817.00
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Payable Invoice Detail

INVOICE DATE SOURCE REFERENCE DESCRIPTION QUANTITY GROSS  STATUS ACCOUNT
HR Answers
:;clwaf‘t:ysss::nwael Materials &
Dec 8, 2025 Payableinvoice  109184-ACH & oury 1 1,175.00 Paid Services:Professi
District onal Services
Total HR Answers 1 1,175.00
HRA VEBA Trust
Personnel
. Contributions . Services:Employ
Dec 16, 2025 Payable Invoice  YA422-ACH from District 6 2,100.00 Paid ee Benefits:HRA
VEBA
Total HRA VEBA Trust 6 2,100.00
IAFF 3650 - Redmond Firefighters Union
Dec1,2025  PayableInvoice Union Dues-ACH ;’t’;‘f‘f’" Dues from 1 136.00  Paid Payroll Liabilities
Dec1,2025 Payable Invoice :éﬁ Donations - Zﬁﬁ’:o?;tr:’:ts;ftf’ 1 14.08 Paid Payroll Liabilities
Dec 16, 2025 Payable Invoice  Union dues-ACH E::,‘:,c:;::: for 1 136.00 Paid Payroll Liabilities
. PAC Deduction for . s
Dec 16, 2025 Payable Invoice donation-ACH PAC donation 1 14,08 Paid Payroll Liabilities
Total IAFF 3650 - Redmond Firefighters Union 4 300.16
International Association of Fire Chief's
Annual Materials &
. membership for Services:Adminis
Dec 1,2025 Payable Invoice 295617 department and 1 260.00 Paid tration:Members
division dues hips
Total International Association of Fire Chief's 1 260.00
Keagan Lopez
Tuition ;:ii:::al:.lrsemen t Materials &
Dec 23, 2025 Payable Invoice  Reimbursement for Fall 2025 1 570.25 Paid Services:Tuition
for Keagan L Semester Reimbursement
Total Keagan Lopez 1 570.25
Les Schwab Tire Center - Redmond
Installation and
:f::;i: z:tsnz‘f: Materials &
Dec17,2025  PayableInvoice 901533856 brakes, 1 2,159.80 Paid ge“fceszve"::'? .
balancing, etc quipment/Main
e enance:514230
on command
truck 590
Installation and
Labor for new Semieesuiehicle
Dec 17,2025 Payable Invoice 901533878 shocks on 1 71192 Paid Eaui . Mai
command quipment/Maint
enance:514230
apparatus 530
Total Les Schwab Tire Center - Redmond 2 2,871.72
Local Government Law Group
Services . Materials &
Dec 8, 2025 Payable Invoice 73383 rendered for 1 1,410.00 Paid Services:Professi
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Payable invoice Detail

INVOICE DATE SOURCE REFERENCE DESCRIPTION QUANTITY GROSS  STATUS ACCOUNT
discussions and
reviewing onal
burning Services:Legal
regulations with ervicesiLega
Chief Hartley
Total Local Government Law Group 1 1,410.00
Morgan Mattox
Tuition ;:;::Lrsement Materials &
Dec 23,2025 Payable Invoice  Reimbursement for Fall 2025 1 1,750.00 Paid Services:Tuition
for Morgan M Semester Reimbursement
Total Morgan Mattox 1 1,750.00
National Hose Testing Specialties, Inc.
Materials &
. 2025 Ground . Services:Fire
Dec 1, 2025 Payable Invoice  Invi52196 Ladder Testing 1 436,00 Paid Operations:Servi
ce & Testing
Total National Hose Testing Specialties, Inc. 1 436.00
Nationwide Retirement Solutions
Deferred Comp
Dec1,2025 Payable Invoice 22:?"“ Comp - contributions 1 420.00 Paid Payroll Liabilities
from staff
. Deferred Employee . .
Dec 16, 2025 Payable Invoice Comp-ACH contributions 1 420,00 Paid Payroll Liabilities
Total Nationwide Retirement Solutions 2 840.00
Nolan Edgerton
Tuition ;2;:‘%':"”"‘&" t Materials &
Dec 23, 2025 Payable Invoice  Reimbursement for Fall 2025 1 1,750.00 Paid Services:Tuition
forNolan E Semester Reimbursement
Total Nolan Edgerton 1 1,750.00
Norco
Materials &
0045363241 - D- Medical . Services:EMS
Dec 10, 2025 Payable Invoice ACH Oxygen USP 3 52.86 Paid Operations:Suppl
ies
Materials &
. 0045363241 - DEY-Medical Services:EMS
Dec 10, 2025 Payable Invoice ACH Oxygen USP 2 73.54 Paid Operations:Suppl
ies
Materials &
. 0045363241 - . . Services:EMS
Dec 10,2025 Payable Invoice ACH Delivery Charge 1 3693 Paid Operations:Suppl
ies
Total Norco 6 163.33
Oregon Health Authority - OFS Receipting Unit
GeMT CCOnon L0 ServicesiEMS
Dec 18, 2025 Payable Invoice fAecdH& admin fee- Program: 1 4,181.98 Paid Operations:Fees/
Non-Federal Dues
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Payable Invoice Detail

INVOICE DATE SOURCE REFERENCE DESCRIPTION QUANTITY GROSS  STATUS ACCOUNT
Share of District's
payment portion
20% of Materials &
GEMT CCO non . . N
. . Administration Services:EMS
Dec 18, 2025 Payable Invoice  fed & admin fee- fee established 1 836.40 Paid Operations:Fees/
ACH
by OHA Dues
Total Oregon Health Authority - OFS Receipting Unit 2 5,018.38
Oregon PERS
. Employer . Personnel
Dec 4,2025 Payable Invoice  PERS- EFT contributions 1 510138 Paid Services:PERS
Employee Personnel
Dec 4, 2025 Payable Invoice  PERS- EFT contributions, 1 1,080.41 Paid Services:PERS
paid by Employer i
Total Oregon PERS 2 6,181.79
Pacific Power
Basic charge,
load size charge,
demand charge,
delivery charge
Acct# :Econ:z; . Materials &
Dec16,2025  PayableInvoice  24712171-0013- seggn’;ary & 1 2,680.34 Paid Services:Utilities:
EFT system benefits Electric
charge, public
purpose, low
income discount
recovery.
Total Pacific Power 1 2,690.34
Paladin Background Screening
Materials &
E::::E:?::d Services:Professi
Dec 1,2025 Payable Invoice  7214-ACH Soubiea, Weckel 1 310.00 Paid onal.
and Miller Services:Backgro
und Checks
Total Paladin Background Screening 1 310.00
RockNRescue
SK-200-OR-SKED Materials &
. P0O-0484 / Inv. Stretcher System X Services:Rope
Dec 6, 2025 Payable Invoice Q8427 -Basic Complete 1 593.63 Paid Rescue
System Orange Operations
OPELITS-R-
glri:ee %: :;a:")ﬁ_c Materials &
Dec 6, 2025 Payable Invoice PO-0484/1nv. Elite Aluminim 20 51177 Paid Services:Rope
Q8427 Keylock Rescue
Screw-Lok Red Operations
NFPA Carabiner
RPPQO7-RNR Materials &
. PO-0484/ Inv. Poseidon Series . Services:Rope
Dec 6,2025 Payable Invoice Q8427 Prusik Cord - 65 40,95 Paid Rescue
8mm blue by foot Operations
PO-0484/ Inv. Shipping - Free N
Dec 6, 2025 Payable Invoice Q8427 compliments of 1 - Paid
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Payable Invoice Detail

INVOICE DATE SOURCE REFERENCE DESCRIPTION QUANTITY GROSS  STATUS ACCOUNT
RNR within lower
US 48 States
Total RockNRescue 87 1,146.35
SeaWestern Fire Fighting Equipment
Materials &
. PO-0491/ Majestic Ultra Services:SAFER
Dec 1,2025 Payable Invoice Inv#48968-ACH  Black Hood 5 263.75 Paid Grant
Expenditures
P0-0491/ Materials &
Dec1,2025 Payable invoice Shipping 1 16.90 Paid Services:Fire
Inv#48968 - ACH )
Operations:PPE
Materials &
P0O-0492/ Inv# . Services:SAFER
Dec 16, 2025 Payable Invoice S038297 - ACH Versa Pro Coat 1 665.16 Paid Grant
Expenditures
Materials &
. P0O-0492/ Invit . Services:SAFER
Dec 16, 2025 P?yable Invoice 5038297 - ACH Versa Pro Pant 1 663.10 Paid Grant
Expenditures
Materials &
. P0O-0492/ Invit - . Services:SAFER
Dec 16, 2025 Payable Invoice 5038297 - ACH Shipping 1 45,00 Paid Grant
Expenditures
Materials &
. P0O-0430 / Inv Pacific V-Force s Services:SAFER
Dec 16,2025 Payable Invoice 85038295-ACH  Coat 4 9,014.52 Paid Grant
Expenditures
Materials &
. PO-0490/Inv Pacific V-Force . Services:SAFER
Dec 16,2025 Payable Invoice #5038295-ACH  pant 4 5,961.04 Paid Grant
Expenditures
Materials &
. P0O-04390/ Inv Services:SAFER
Dec 16, 2025 Payable Invoice #5038295 - ACH Shipping 1 4250 Paid Grant
Expenditures
Haix Fire Hunter Materials &
PO-0491/ INV . . Services:SAFER
Dec 29, 2025 Payable Invoice 49823 - ACH Xtreme Boots: 2 958.00 Paid Grant
10.5 "
Expenditures
Materials &
. PO-0491 / INV Haix Fire Hunter . Services:SAFER
Dec 29, 2025 Payable Invoice 49823 - ACH Xtreame: 12M 1 479.00 Paid Grant
Expenditures
Materials &
PO-0491/ INV Services:SAFER
Dec 29, 2025 Payable Invoice 49823 - ACH Shipping 1 4.88 Paid Grant
Expenditures
Total SeaWestern Fire Fighting Equipment 22 18,113.85
Southside Bank
Ambulance Debt
Dec1,2025 Payable Invoice Principal due 1 2494478 Paid Service:Apparatu
payment-ACH
s Payment
Ambulance Debt
Dec 1, 2025 Payable Invoice Interest due 1 2,100.39 Paid Service:Apparatu
payment-ACH
s Payment
Total Southside Bank 2 27,045.17
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Payable Invoice Detail

INVOICE DATE SOURCE REFERENCE DESCRIPTION QUANTITY GROSS  STATUS ACCOUNT
Special Districts Association of Oregon
Materials &
N 2026 SDAO-SDIS N -
Dec1,2025 Payable Invoice Membership Membership 1 1,998.00 Paid Services:Adminis
Dues D tration:Members
ues <
hips
Total Special Districts Association of Oregon 1 1,998.00
Special Districts Insurance Services
Personnel
January OFCA Services:Employ
Dec 2,2025 Payable Invoice  03-0052514 -ACH Health Premiums 1 12,380.00 Paid ee
for staff Benefits:Health
Insurance
Personnel
January OFCA Services:Employ
Dec 2,2025 Payable Invoice  03-0052514-ACH Dental Premiums 1 1,031.75 Paid ee
for staff Benefits:Dental
Insurance
Janua Personnel
Lon _.FZ m Services:Employ
Dec 2,2025 Payable Invoice  03-0052514 - ACH & 1 131.82 Paid ee Benefits:Long
Premiums for Term Disabili
staff sabllity
Insurance
Total Special Districts Insurance Services 3 13,543.57
Streamline
Materials &
Services:Professi
Dec1,2025 Payable Invoice 41F663Ca-0061-  Mo. Fee for use of 1 200.00 Paid onal
ACH Website .
Services:Comput
er Services
Total Streamline 1 200.00
Stubblefield Creative, LLC
Balance due for Balance due due g:;):\ttal Outiay&
Dec 1, 2025 Payable Invoice P atshipment of 1 11,975.55 Paid =
electronic sign . Awards:Building
electronic sign
Purchases
Reimbursement Capital Outlay &
Reimbursement for install fee for Grant
Decs, 2025 Payable Invoice of install fee new electronic 1 750.00  Paid Awards:Building
sign Purchases
Total Stubblefield Creative, LLC 2 12,725.55
Tactical Business Group
EMS Billing ’s"::vei:::fé‘ds
Dec22,2025  Payablelnvoice COR.CRR2025-011  Services for the 30 $00.00 Paid Operations:Amb
-ACH month of ulance Billin
November g
Fees
Total Tactical Business Group 30 800.060
Target Solutions Learning, LLC
Materials &
Vector Check It - . Services:Vehicle/
Dec 8,2025 Payable invoice  Annual Pmt - ACH Vehicles 8 2,066.24 Paid Equipment

Payable Invoice Detail | Crooked River Ranch Fire &Rescue | Jan 12,2026
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Payable Invoice Detail

INVOICE DATE SOURCE REFERENCE DESCRIPTION QUANTITY GROSS  STATUS ACCOUNT
Materials &
. ) Vector Check It - . Services:Vehicle/
Dec 8, 2025 Payable Invoice  Annual Pmt-ACH Fire/EMS Vehicles 4 516.52 Paid Equipment
Maintenance:
Vector Materials &
Dec 8, 2025 Payable Invoice  Annual Pmt-ACH . 36 2,585.52 Paid Services:Adminis
Scheduling i .
tration
Materials &
. Vector Check It - . Services:EMS
Dec 8,2025 Payable | A | Pmt-ACH 3
ec ayable Invoice nnual Pmt - AC Drug Safes 2 409.94 Paid Operations:Suppl
ies
Learning/Trainin
. Vector Learning g Management . Materials &
Dec 22,2025 Payable Invoice Platform-ACH  application for 1 411534 Paid Services:Training
public entities
Total Target Solutions Learning, LLC 51 9,693.56
Terminix
" Materials &
gp;':::_gggg;ems Services:Building
Dec1,2025 Payable Invoice 295860 p ’ ' 1 114.00 Paid &
etc. around the Maint Maint
station intence:Mai
enance
Total Terminix 1 114.00
Terrebonne Hardware
Materials &
Services;Building
Dec 1,2025 Payable Invoice 032535 ::irlt:i:eed;slefcotr 1 196 Paid &
gproj Maintence:Suppli
es
Locking hitch pin paterials&
Dec 17,2025 Payable Invoice  HD 846183291 for Warn Winch 1 21.99 Paid Operatioris:Suppl
setup. N N
ies/Equipment
Total Terrebonne Hardware 2 23.95
Verizon Wireless
Dec 2,2025 Payableinvoice 6129283355 iPadsinall 1 22447 Paid Telecom’municat.i
apparatus ons
Total Verizon Wireless 1 224.47
Vern Samples Landscaping
Materials &
Blowout of Services:Building
Dec1,2025 Payable Invoice 34128 Station 1 100.00 Paid &
sprinklers Maintence:Maint
enance
Total Vern Samples Landscaping 1 100.00
VISA - Chase
Materials &
Dec 1,2025 Payable Invoice  12850S Job Shirts 1 403.20 Paid Services:Uniform

Payable Invoice Detail | Crooked River Ranch Fire &Rescue | Jan 12,2026
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Payable tnvoice Detail

INVOICE DATE SOURCE REFERENCE DESCRIPTION QUANTITY GROSS  STATUS ACCOUNT
Materials &
Dec 3, 2025 Payable Invoice  HD 837653636 Uniform Pants 1 175.94 Paid Services:Uniform
S
Materials &
Dec3,2025  Payablelnvoice 1235399 Chainsaw repair 1 197.44  Paid ServicesiFire
Operations:Servi
ce & Testing
Purchase of 2:rt\:eizism%minis
Dec 8,2025 Payable Invoice  xxxx Stamps for 1 50.00 Paid tration:Postage &
payables <
Shipping
Sympathy Plant Materials &
Dec 10,2025 Payable Invoice )00 for Board 1 65.00 Paid Services:Depart
member ment Services
Materials &
Services:Building
Dec10,2025  Payable Invoice 113-9930955- Garden hose 1 69.00 Paid &
9173000
Maintence:Equip
ment
Materials &
113-9990955- Rechargeable . Services:Fire
Dec 10,2025 Payable Invoice 9173000 LED work Light 1 39.78 Paid Operations:Suppl
ies/Equipment
Materials &
. 113-9990955- HH-66 vinyl . Services:Fire
Dec 10, 2025 Payable Invoice 9173000 Cement 1 24.69 Paid Operations:Suppl
ies/Equipment
Materials &
Services:Building
Dec 11,2025 Payable Invoice  WN43226936 drain cleaner 1 2796 Paid &
Maintence:Suppli
es
Materials &
Services:Building
Dec 11,2025 Payable Invoice =~ WN43226936 Zip ties 1 2400 Paid &
Maintence:Suppli
es
structural plan Capital Outlay &
. fee, permit fee, Grant
Dec 12,2025 Payable Invoice 31792 site/driveway 1 544,31 Paid Awards:Building
review Purchases
Materials &
. Mo. Fee for use of . Services:Adminis
Dec 15, 2025 Payable Invoice  XXXX Stamps.com 1 2099 Paid tration:Postage &
Shipping
g:s:&v;es and Materials &
Dec 16,2025 Payable Invoice 00X 1 53.59 Paid Services:Adminis
File Folders from tration:Supplies
Amazon
Large Envelopes Materials &
Dec 16, 2025 Payable Invoice 0 1 16.10 Paid Services:Adminis
from Amazon tration:Supplies
Materials &
. Postage to send Services:Adminis
Dec 16, 2025 Payable Invoice  HD 845534970 out air sample 1 8.80 Paid tration:Postage &
Shipping
Mo Fee for Use of l‘SdtfrtleiIc':'t‘fslfor‘ofessi
Dec 22, 2025 Payable Invoice XXX Xero Accounting 1 4125 Paid onal
Platform Services:Account
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Payable Invoice Detail

INVOICE DATE SOURCE REFERENCE DESCRIPTION QUANTITY GROSS  STATUS ACCOUNT
ing/Payroll
Services
Replacement hSA:rtvei?::Vihicle/
Dec 24,2025 Payable Invoice  HD 852643662 battery for 1 109.76 Paid L
tra Equipment
ctor -
Maintenance:
Core for ?:rﬁ::;?vihicle/
Dec 24,2025 Payable Invoice  HD 852643662 replacement 1 12.00 Paid s
Equipment
battery -
Maintenance:
Materials &
. Windshield Services:Vehicle
Dec 24, 2025 Payable Invoice  HD 852643662 wipers for 590 2 28.88 Paid Equipment/Maint
enance:514230
Materials &
Services:Professi
Dec 29, 2025 Payable Invoice 1858695321 web hosting fee 1 383.88 Paid onal
Services:Comput
er Services
Total VISA - Chase 21 2,296.57
Washington Federal
. Debt
. 62761143544 - Principal Due for . "
Dec 8, 2025 Payable Invoice WIRE Bond payment 1 170,000.00 Paid Service:Bond
Payment
Dec 8, 2025 Payable Invoice 52701143544 Interest Due for 1 18,600.00 Paid 2:r‘:/tice'Bond
? 4 WIRE Bond payment [ *
Payment
Total Washington Federal 2 188,600.00
Waystar Merchant Services
Credit Card Fees g”:ﬁ::f:;ofessi
Dec 11,2025 Payable Invoice and Charges for 1 97.55 Paid onal
Ambulance Cred
Billing Services:Credit
Card Fees
Total Waystar Merchant Services 1 97.55
Total 280 351,773.52
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BUDGET CALENDAR

Date

Action

January 15, 2026

Appoint Budget Officer at Board
Meeting/Approve Budget Calendar

January 15, 2026

Appoint Citizen Budget Committee
Members by this date

April 9th, 2026

Budget Committee Training & Current Year
Financial Review

April 16™, 2026

Budget Document/Presentation is due Eor
publication to Board/Committee/Residents

April 22, 2026

Submit 1% notice ofBudget Committee
meeting in Newspaper/Website

May 7th, 2026

1°* Budget Committee Meeting with Board
oBDirectors

May 8th, 2026

Submit 2" notice oZBudget Committee
meeting in Newspaper/Website (i
necessary)

May 14th, 2026

2" Budget Committee Meeting with Board
oZDirectors (i@recessed Zom 1 meeting)

June 3rd, 2026

Publish Notice oZPublic Budget Hearing
(LB50) in Newspaper by this date

June 18th, 2026

Hold Public Budget Hearing prior to Board
meeting

June 18", 2026

Enact Resolution to Adopt Budget at Board
meeting

June 25™, 2026

File Form LB-1 & submit Tax Certification to
Deschutes & Jefferson County

Budget Committee Members:

Bill Burt

Mike Dries
Sue Hanson
Robin Huber
Kay Limbaugh




Jefferson County Treasury
Investment Service Agreement and Fund Transfer Authorization

Whereas, the Crooked River Ranch RFPD

Jefferson County Pooled Treasury, and

Whereas, the Crooked River Ranch RFPD (district name) agrees to the terms and

conditions of the Jefferson County Investment Policy and policy and procedures of the Jefferson
County Custodial officer, and the following terms and conditions,

(district name) desires to participate in the

Notification to the custodial officer is required 15 days prior to either of these two actions:

1. Contributions: The custodial officer requires notification of a contribution in excess of $5
million. To serve the best interests of pool, the custodial officer may require specific timing
to contributions, to ensure that the integrity of the investment strategy remains intact.

2. Withdrawals: The custodial officer requires notification of a withdrawal if it is equal or
exceeding three percent 3% of the total market value. To serve the best interest of the pool,
any losses associated with making the money available for a withdrawal over the stated
size may be applied to the participant who requested the withdrawal, as stated within the
County’s Investment Policy.

a. Exceptions to the withdrawal penalty may be allowed if the withdrawal is
communicated to the custodial officer in advance and/or does not negatively affect or
require the pool to take realized losses.

b. Exceptions will be made for known cash flows and/or withdrawals (i.e. Bond Proceed
withdrawals).

c. The custodial officer reserves the right to apply realized losses if withdrawals are
requested over a series of months that exceed 3% of total market value, to protect
the integrity of the pool.

Whereas, the ©F00ked River Ranch RFPD

the Jefferson County Pooled Treasury, and

Now therefore it be resolved that the Crooked River Ranch RFPD (district's governing board
name) authorizes the district’s custodial officer to invest surplus funds in the Jefferson County Pooled
Treasury beginning on July 1, 2025, and that this authorization shall continue until it is revoked.

(district name) desires to participate in

And, it further be resolved that the names of the following governing board members, officers, and
public officials listed below are the only individuals authorized to initiate transfers and/or withdrawals
of district funds without limitation, annual update required to list of authorized officers/public officials,
except as detailed below. ,

1]Investment Service Agreement



List of those authorized to request transfers/withdrawals:

Name = b
David Palmer |Board Directo
Rodney Cross |Board Director
Brad Pahl |Board Director
Joseph Costigan |Board Director
Michael Fletcher |Board Director

Title G _ | Signature

Number of signatures required per request: One

Email Jefferson County Custodial Reports (by the 10" of each month) to:

Name | Title L _Email : :
Sean Hartley Fire Chief sean.hartley@crrfire-or.gov
Dana Schulke Administrative Assistant dana.schulke@crrfire-or.gov
Approved By:
(Governing Body Name) on (date)
Signature
Print Name

Title

2['lnv'e'stment Service /-\_greemehT



Jefferson County
Investment Policy

Fiscal

Year 2025-2026

Presented by:

Gabriel Soliz, Finance Director
Custodial Officer

66 SE D Street, Suite E
Madras, OR 97741

gabriel.soliz@jeffersoncountyor.gov
P: 541-325-5034

Prepared and Advised by:

GPA-

CGOVERNMENT

FORTFOLIO

ADVISORS
6650 SW Redwood Lane, Suite 365
Portland, OR 97224

P: 503-248-9973
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1. INTRODUCTION

lefferson County, Oregon {hereinafter referred to as the County) was incorporated in 1914 and operates
under the Board of Commissloners form of government. The Board is responsible, among other things,
for passing ordinances, adopting the budget and appointing committees. Jefferson County has a
population of 24,790 and may invest funds voluntarily for public bodies (ORS 294.035) (hereinafter
referred to as Participants) that are within the County.

Itis the policy of the Jefferson County appointed Custodial Officer to invest public funds in a manner which
will provide the County with a market rate of return, while preserving principal and meeting the daily cash
flow demands of Jeffersan County, This policy conforms to federal, state and local statutes governing the
investment of public funds.

2. GOVERNING AUTHORITY

The County Custodial Officer is entrusted under Oregon Law with the investment of funds for the County
and public bedies (as defined in ORS 287A.001) within the County, when so directed by written order from
the governing body. Specifically, this investment policy is written in conformance with ORS 294.035;
294.040; 294.052; 294.135; 294.145 and 294.810. All funds within the scope of this policy are subject to
regulations established by the state of Oregon. Any revisions or extensions of these sections of the ORS
shall be assumed to be part of this Investment Policy immediately upon being enacted. These guidelines
and policies further define investment procedures for the Jefferson County Custodial Officer.

3. Score

The purpose of this policy is to provide mandatory rules and specific guidelines for the County Custodial
Officer and County Investment Committee to follow in the managing, investing and making available the
monies of Jefferson County. This policy provides a safeguard that investment management of money will
conform to Federal and State regulations and Standards.

a) The County will pool funds with the exception of cash in certain restricted and special funds.

b) The County will consolidate balances from all funds to achieve market rates of investment
earnings, share in costs of investment management and provide for a disciplined investment
program.

¢ Investment income will be allocated to the various funds based on their respective participation
and in accordance with generally accepted accounting principles. The goal of the County pool is
to enable participants to earn market yields from prudent investments, while minimizing risks and
maintaining sufficient liquidity to meet cash demands. Pooling of smaller sums of cash for
investment purposes enables greater flexibility for investment decisions and higher net interest
earnings.

d) The Custodial Officer will have written authorization from the governing body of all pool
participants allowing the County to manage and invest funds.
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4, OBJECTIVES

The County's principal investment objectives in order of priority are:

4.1 Safety:

Preservation of capital and protection of investment principal.
Diversification to avoid incurring unreasonable risks regarding specific security types or
individual financial institutions.

4.2 Liquidity:

Maintenance of sufficient liquidity to meet operating requirements that are reasonably
anticipated.

4.3 Yield - Return:

Attainment of a market value rate of return throughout budgetary and economic cycles.

The Custodial Officer will routinely manitor the portfolio holdings and evaluate overall market conditions.
The portfolio may be periodically adjusted as market conditions change to comply with the County’s
objectives of safety, liquidity and achievement of market rates of return.

5. STANDARDS OF CARE

5.1 Delegation of Authority

Governing Body: The ultimate responsibility and authority for the investment of County funds
resides with the Board of Commissioners. The Board hereby designates the Custodial Officer
to manage the investment program and ensure compliance with this investment policy,
designate eligible investment institutions, review periodic reports and monitor investment
transactions, subject to restrictions in subsection {c). The Custodial Officer shall invest County
funds in accordance with ORS Chapter 294 and with this Investment Policy. This Policy shall
constitute a “written order” from the Board of Commissions per ORS 294.035.

Investment Committee: The Investment Committee shall consist of the three {(3) County
Commissioners, County Administrative Officer, and the Custodial Officer.

The Custodial Officer is limited to authorize discretion in all investment purchases under
$1,000,000 par value and redeeming investments under $3,000,000 par value. The purchases
must be aligned with the Investment Committee’s approved investment strategy and be a
proposed option by the Investment Advisor. All transactions will be reported at the next
scheduled investment Committee meeting. Investment strategic purchases relating to
maturity and issuers greater than $1,000,0600 and redeeming investments greater than
$3,000,000 requires a majority vote of the investment Committee.

Investment Advisor: Subject to required procurement procedures, the County may engage the
support services of outside professionals in regard to its financial program, so long as it can
be demonstrated or anticipated that these services produce a net financial advantage or
necessary financial protection of the County’s resources. External investment advisors shall
be subject to Oregon Revised Statutes and the provisions of this Investment Policy. The
Custodial Officer can delegate certain roles of the investment program to the investment
advisor through contracted scope of service.
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e. In order to optimize total return through active portfolio management, resources shall be
allocated to the cash management program. This commitment of resources shall include
financlal and staffing considerations.

f. No person may engage in an investment transaction except as provided under the terms of
this policy and the procedures established by the Custodial Officer.

5.2 Prudence:

The standard of prudence to be used, by the Custodial Officer and Investment Committee, in the
context of managing the overall portfolio is the prudent investor rule which states:

“avestments will be made with judgment and care, under circumstances then prevailing, which
persons of prudence, discretion and intelligence exercise in the management of their own affairs,
not for speculation, but for investment, considering the probable safety of their capital as well as
the probable income to be derived. "

The Custodial Officer and Investment Committee and staff acting in accordance with this Investment
Policy, written procedures, and Oregon Revised Statutes 294.035 and 294.040 and exercising due
ditigence shall be relieved of personal responsibility for an individual security’s credit risk or market
price change or other loss in accordance with ORS 294.047.

5.3 Ethics:

Officers and employees Involved In the investment process shall refrain from personal business
activity that could conflict with proper execution and management of the investment program, or
that could impair their ability to make impartial decisions. Officers and employees shall, at all times,
comply with the State of Oregon Government Standards and Practices code of ethics set forth in ORS
Chapter 244. Jefferson County also maintains written policies on standards of conduct and conflicts
of Interest.

6. AUTHORIZED FINANCIAL INSTITUTIONS

The County shall maintain a list of all authorized financial institutions and dealers that are approved for
investment purposes of transacting investment purchases and sales. Any firm is eligible to make an
application to the Custodial Officer and upon due consideration and approval, will be added to the list.
Additions and deletions to the list will be made at the Custodial Officer’s discretion. All qualified
institutions shall provide insurance covering invested County funds. Such insurance may include FDIC,
FSLIC and SIPC. Further, there should be in place, proof as to all the necessary credentials and licenses
held by employees of the brokers/dealers who will have contact with Jefferson County as specified by,
but not necessarily limited to the Financial Industry Regulatory Authority (FINRA), Securities and Exchange
Commission (SEC), etc.

6.1 Broker/Dealers:
Primary and secondary dealers must be registered with FINRA and meet the Securities and Exchange

Commission (SEC) rule 15¢3-1 (uniform net capital rule). The Custodial Officer will periodically review
the approved list for due diligence regarding financial condition, registration and ethical conduct. If
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the County’s investment advisor is contracted to provide securities transactions on behalf of the
County, the advisor’s broker/dealer list must be provided to the Custodial Officer for approval.

The Custodial Officer shall determine which broker/dealer firms and registered representatives are
authorized for the purposes of investing funds within the scope of this investment policy. A list will be
maintained of approved broker/dealer firms and affiliated registered representatives. The following
minimum criteria must be met prior to authorizing investment transactions. The Custodial Officer may
impose more stringent criteria.

a. Broker/Dealer firms must meet the following minimum criteria:
1. Be registered with the Securities and Exchange Commission (SEC);
il. Be registered with the Financial Industry Regulatory Authority (FINRA).
ili. Provide most recent audited financials.
iv. Provide FINRA Focus Report filings.

b. Approved broker/dealer employees who execute transactions with the County must meet
the following minimum criteria:
i. Be a registered representative with the Financial Industry Regulatory Authority
(FINRA);
ii. Be licensed by the state of Oregon;
iii. Provide certification {in writing) of having read; understood; and agreed to comply
with the most current version of this investment policy.

c. Ifthe County’sinvestment advisor is contracted to provide securities transactions on behalf
of the County, the advisor’s broker/dealer list must be provided to the Custodial Officer for
approval. The Custodial Officer can assign the responsibility of broker/dealer due diligence
process to the Advisor, and all licensing information on the counterparties will be
maintained by the Advisor and available upon request.

The advisor broker/dealer review should include:
i. FINRA Certification check
ii. Firm Profile
fli. Firm History
iv. Firm Operations
v. Disclosures of Arbitration Awards, Disciplinary and Regulatory Events
vi, State Registration Verification
vii. Financial review of acceptable FINRA capital requirements or letter of credit for
clearing settlements.

The advisors must provide the County with any changes to the list prior to transacting on behalf of
the County.

6.2 Financial Bank Institutions:

All financial banks that provide bank deposits, certificates of deposits or any other deposit of the bank
to the County must either be fully covered by the FDIC or the bank must be a participant of the Public

Funds Collateralization Program (PFCP) program. ORS Chapter 295 governs the collateralization of
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Oregon public funds and provides the statutory requirements for the Public Funds Collateralization
Program. Bank depositories are required to pledge collateral against any public funds deposits In
excess of deposit insurance amounts. This provides additional protection for public funds in the event
of a bank loss. ORS Chapter 205 sets the specific value of the collateral, as well as the types of collateral
that are acceptable. ORS Chapter 255 creates a shared llability structure for participating bank
depositories, better protecting public funds though still not guaranteeing that all funds are 100%
protected.

6.3 Investment Advisors:

a. The investment advisor firm must be registered with the Securities and Exchange Commission
{SEC) or licensed by the state of Oregon; (Note: Investment advisor firms with assets under
management > $100 milllon must be registered with the SEC, otherwise the firm must be
licensed by the state of Oregon);

b. All Investment advisor firm representatives conducting investment transactions on behalf of
County must be registered representatives with FINRA;

c. All investment advisor firm representatives conducting investment transactions on behalf of
County must be licensed by the state of Oregon;

A periodic (at least annual) review of all investment advisors under contract will be conducted by the
Custodial Officer to determine their continued eligibility within the portfolio guidelines. The
Investment Advisor must notify the County immediately if any of the following issues arise while
serving under a County Contract:

a. Pending investigations by securities regulators.

b. Significant changes in net capital.

¢. Pending customer arbitration cases.

d. Regulatory enforcement actions.

6.4 Competitive Transactions:

The Custodial Officer will obtain telephone, faxed or emailed quotes before purchasing or selling an
investment, subject to the restrictions in 5.1.c. The Custedial Officer and Investment Advisor will
select the quote which best satisfies the investment objectives of the investment portfolio within the
parameters of this policy. The Custodial Officer will maintain a written record of each bidding process
including the name and prices offered by each participating financial institution.

If the County hires an investment advisor to provide transactional services, the advisor must provide
documentation of competitive pricing execution on each transaction to the Custodial Officer. The
investment advisor will retain historical documentation and provide upon request.

In the instance of a security for which there is no readily available competitive bid or offering on the

same specific Issue, the Custodial Officer shall document quotations for comparable or alternative
securities.
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7. SAFEKEEPING AND CUSTODY

7.1 Safekeeping of Securities and Delivery vs. Payment:

Securities purchased by the County shall be held in a segregated account for the County’s benefit at
a third party trustee as safekeeping agent. Upon request, the safekeeping institution shall make
available a copy of its Statement on Standards for Attestation Engagements (SSAE) No. 16. The
approved broker/dealer or the investment advisor shall provide the County with a confirmation ticket
listing the specific instrument, issuer, coupon, maturity, CUSIP number, purchase or sale price,
transaction date, and other pertinent information. The broker/dealer that executes the transaction
on the County’s behalf shall deliver all securities on a delivery versus payment method to the
designated third party trustee at the direction of the Custodial Officer.

All trades of marketable securities will be executed on a delivery vs. payment (DVP) basis to ensure
that securities are deposited in the County’s safekeeping institution prior to the release of funds. The
County will have online access through the safekeeping bank for verification of the account holdings
and transactions.

7.2 Bank Deposits and Certificates of Deposit:

The County may hald bank deposits or certificates of deposits at banks that participate in the Public
Funds Collateralization Program (PFCP) which ORS Chapter 295 governs and provides the statutory
Requirements for the PFCP.

7.3 Accounting Method:

The County shall comply with all required legal provisions and Generally Accepted Accounting
Principles {GAAP). The accounting principles are those contained in the pronouncements of
authoritative bodies including but not necessarily limited to, the Governmental Accounting Standards
Board (GASB); the American Institute of Certified Public Accountants (AICPA); and the Financial
Accounting Standards Board (FASB).

7.4 Internal Controls:

The Custodial Officer shall maintain a system of written internal controls designed to reasonably
assure that invested funds are invested within the parameters of this investment palicy and, protected
from loss, theft or misuse. Specifics for the internal controls shall be documented in writing. The
established contral structure shall be reviewed and updated periodically by the [Investment
Committee or Board of Commissioners?)].

The internal controls shall address the following points at a minimum:
i.  Compliance with Investment Policy
iil.  Control of collusion
lii.  Separation of transaction authority from accounting and record keeping
iv.  Custodial safekeeping
v. Avoidance of physical delivery of securities whenever possible and address control
requirements for physical delivery where necessary
vi.  Clear delegation of and limits on authority given to subordinate staff members
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vii.  Confirmation of transactions for investments and wire transfers in written or digitally
verifiable electronic form
vili.  Dual authorizations of wire and automated clearing house (ACH) transfers
ix.,  Staff training
X  Review, maintenance and monitoring of security procedures both manual and automated

An external auditor shall provide an annual independent review to assure compliance with Oregon
state law and County policies and procedures.

AUTHORIZED AND SUITABLE INVESTMENTS
8.1 Authorized Investments:

All investments of the County shall be made in accordance with Oregon Revised Statutes: ORS 294.035
(Investment of surplus funds of political subdivisions; approved investments), ORS 294.040
(Restriction on investments under ORS 294.035), ORS 294.135 (Investment maturity dates), ORS
294.145 (Prohibited conduct for custodial officer including not committing to invest funds or sell
securities more than 14 business days prior to the anticipated date of settlement), ORS 294.805 to
294.895 (Local Government Investment Pool). Bond proceeds may be invested under guidance of ORS
294.052.

If additional types of securlties are considered for investment, per Oregon state statute they will not
be eligible for investment until this Policy has been amended and the amended version adopted by
the Board of Commissioners.

8.2 Suitable Investments:
Minimum credit ratings and percentage limitations apply to the time of purchase.
The County is empowered to invest in the following types of securities:

US Treasury Obligations: U.S. Treasury and other government obligations that carry the full faith and
credit guarantee of the United States for the timely payment of principal and interest [ORS Section
294.035(3)(a)).

us lAgencyA Obligations: Federal agency and instrumentalities of the United States or enterprises
sponsored by the United States Government (GSEs) and whose payment is guaranteed by the United
States, the agencies and instrumentalities of the United states or enterprises sponsored by the United
States Government [ORS Section 292.035(3)(a)).

IMunlclpaII Debt: Lawfully issued debt obligations of the States of Oregon, California, Idaho and
Washington and political subdivisions of those states if the obligations have a long-term rating on the
settlement date of AA- or better by S&P or Aa3 or better by Moody’s or equivalent rating by any
nationally recognized statistical rating organization, or are rated on the settlement date in the highest
category for short-term municipal debt by a nationally recognized statistical rating organization. [ORS
Section 294.035(3)(b)(c)].
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Corporate Indebtedness:  Corporate indebtedness subject to a valid registration statement on file
with the Securities and Exchange Commission or issued under the authority of section 3(a}(2) or 3(a)3
of the Securities Act of 1933, as amended. Corporate indebtedness must be rated on the settlement
date AA- or better by Standard and Poor’s or Aa3 or better by Moody’s or equivalent rating by any
nationally recognized statistical rating organization [ORS Section 294.035(3)(i)].

Commercial Paper: Corporate indebtedness subject to a valid registration statement on file with the
Securities and Exchange Commission or issued under the authority of section 3{a){2) or 3{a)3 of the
Securities Act of 1933, as amended. Commercial Paper must be rated Al by Standard and Poor's or
P1 by Moady’s or equivalent rating by any nationally recognized statistical rating organization. Issuer
constraints for commercial paper combined with corporate notes will be limited by statute to 5% of
market value per issuer {ORS 294.035{3){i)].

Certificates of Deposit: Certificates of deposit in insured institutions as defined in ORS 706.008, in
credit unions as defined in ORS Section 723.006 or in federal credit unions, if the institution or credit
union maintains a head office or a branch in this state [ORS Section 294.035(3){d)].

Bank Time Deposit/Savings Accounts: Time deposit open accounts or savings accounts in insured
Institutions as defined in ORS Section 706.008, in credit unions as defined in ORS Section 723.006 or
in federal credit unions, if the institution or credit union maintains a head office or a branch in this
state [ORS Section 294.035(3)(d)].

(Bankersf Acceptance: Banker's acceptances, If the banker’s acceptances are: {i) Guaranteed by, and
carried on the books of, a qualified financial institution®; (if) Eligible for discount by the Federal
Reserve System; and {iii) Issued by a qualified financial institution whose short-term letter of credit
rating is rated in the highest category without refinement or gradation by one or more nationally
recognized statistical rating organizations {ORS Section 294.035(3)(h}{A)].

Local Government Investment Pool: State Treasurer's local short-term investment fund up to the
statutory limit per ORS Section 294.810.

*For the purposes of this paragraph, “qualified financial institution” means: (i) A financial institution
that is located and licensed to do banking business in the State of Oregon; or (ii) A financial
institution that is wholly owned by a financial holding company or a bank holding company that
owns a financial institution that is located and licensed to do banking business in the State of Oregon
[ORS Section 294.035(3)(h)].

8.3 Collateralization:
Time deposit open accounts, Certificates of Deposit and savings accounts shall be collaterzalized

through the collateral pool for any excess over the amount insured by an agency of the United States
government in accordance with ORS Section 295.015 and ORS Section 295.018.
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9. INVESTMENT PARAMETERS

9.1 Diversification:

The County will diversify the investment portfolio to avoid incurring unreasonable risks, both credit
and interest rate risk, inherent in over investing In spedific instruments, Individual financial institutions
or maturities. These guldelines may be revised at the direction of the Board of Commissloners.

Diversification Constraints on Total Holdings = Liquidity and Core IFundd

Ratings S&P,

tssue T Maximum % Maximum % per  Moody's, or Maximum

vpe Holdings Issuer equivalent Maturity
NRSRO
US Treasury Obligations 100% None N/A 5.25 Years
US Agency Obligations 100% 35% N/A 5.25 Years
AA-/ Aa3
Municipal Bonds (OR, CA, ID, WA) 25% 5% Short Term® 5.25 Years
Corporate Bonds AA-/ Aa3 5.25 Years
355+ 5%ee

Commercial Paper AlL/P1 270 days
Oregon Pubtic

Bank Time Deposits/Savings Accounts 20% 10% Depository N/A
Oregon Public

Certificates of Deposit 20% 5% Depasttory 5.25 Years

Banker’s Acceptance 10% 5% Al/P1 180 days

Oregon Short Term Fund 75% None N/A N/A

*Short Term Ratings: Moody's - P1/MIG1/VMIG1, S&P - A-1/SP-1, Fitch - F1

*¢35% maxl bined corp and fal psper per ORS,

*o4|ssuer Ints apply to the bined Issuas in and Ia} paper hold!:

9.2 Investment Maturity:

The County will not directly invest ‘n securities with a stated maturity of more than five and one
quarter (5.25) years from the date of purchase.

e The maximum weighted average maturity of the tota! portfolio shall not exceed two and a

half (2.5) years. This maximum is established to limit the portfolio to excessive price change
exposure.
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Liquidity funds will be held in the State Pool, Bank Deposits or in money market instruments
maturing six months and shorter. The liquidity portfolio shall, at a minimum, represent six
month budgeted outflows.

Core funds will be the defined as the funds In excess of liquidity requirements. The
investments in this portion of the portfolio will have maturities between 1 day and 5.25 years
and will be only invested based on the diversification parameters listed in 9.1 of this policy.
Total Portfolio Maturity Constraints:

3 Minimum % of Total
Maturity Constralnts Portfolio
Under 30 days 10%

Under 1 year 25%

Under 5.25 years 100%
Maximum of Total

Maturity Constraints Portfolio in Years

Weighted Average Maturity 2.5 years

Maximum % of Total
Security Structure Constraint Portfolio
Callable Agency Securities 25%

Exception to 5.25 years maturity maximum: Reserve or Capital Improvement Project monies
may be invested in securities exceeding five and a quarter (5.25) years if the maturities of such
investments are made to coincide as nearly as practicable with the expected use of the funds.

9.3 Prohibited tnvestments:

Private Placement or “144A” Securities are not allowed. For purposes of the policy, SEC Rule
144A securities are defined to include commercial paper privately placed under section 4{a)(2}
of the Securities Act of 1933.

The County shall not lend securities nor directly participate in a securities lending or reverse
repurchase program.

The County shall not purchase mortgage backed securities.

10.INVESTMENT OF PROCEEDS FROM DEBT ISSUANCE

Investments of bond proceeds are restricted under bond covenants that may be more restrictive than the
investment parameters Included in this policy. Bond proceeds shall be invested in accordance with the
parameters of this policy and the applicable bond covenants and tax laws.

Funds from bond proceeds and amounts held in a bond payment reserve or proceeds fund may be
invested pursuant to ORS 294.052. Investments of bond proceeds are typically not invested for resale and
are maturity matched with outflows. Consequently, funds within the scope of ORS 294.052 are not subject
to this policy’s liquidity risk constraints within section 9.2.

Information will be maintained for arbitrage rebate calculations.
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11.INVESTMENT OF RESERVE OR CAPITAL IMPROVEMENT FUNDS

Pursuant to ORS 294.135(1){b), reserve or capital Improvement project monies may be Invested in
securities exceeding three years when the funds in question are being accumulated for an anticipated use
that will occur more than 18 months after the funds are invested, then, upon the approval of the
governing body of the county, municipality, school district or other political subdivision, the maturity of
the investment or investments made with the funds may occur when the funds are expected to be used.

12.INVESTMENT POOLING

public bodles in Jefferson County may participate in a pooled environment. It will be assumed a public
body wants to be a part of the Jefferson County Investment Pool (“County Pool”), unless otherwise
directed by written authorization by the public bodles’ governing board. Annual authorizations from
public bodies are required per ORS 294.035. The County Pool investments will be for datly participation
with interest accrued and credited monthly on the average daily balance.

The County Pool is an investment option available to all public bodies who invest, by law, through the
Custodial Officer and those public bodies who sign Investment Services Agreements with the Custodial
Officer. To participate in the County Pool, a public body must enact an ordinance or adopt a resolution,
and sign the Investment Services Agreement. Prior to investing any funds in the County Pool, the
Investment Services Agreement must be completed and submitted to the Custedial Officer.

Participants, where the Custodial Officer has direction to manage investments, will have funds invested
in the Pool on a next-day basis upon deposit by the Participant to the County’s delegated checking
account.

The Pool shall operate under the following guidelines:

= Ppurchase of County Pool Shares- {Also known as investments): Particlpants will Invest monies in
the County Pool by purchasing shares by giving notice to the Custodial Officer. There are no
minimum or maximum shares that must be purchased. The purchase price shall be one-dotlar
($1.00).

= Earnings: Interest earnings will be calculated on the accrual method, including amortization and
realized gains and losses. Interest will be distributed to participants based on the pro-rata share
of average dally balance of each participant. Interest will be credited on the last day of the
calendar month and will automatically be reinvested into principal investments.

Should the dollar amount of the realized losses exceed the amount of realized gains and interest
earned in a given month, the net negative earnings will be distributed to participants resulting in
a pro-rata reduction in the fund balances for participants.

»  Redemption of Shares- to provide for normal expenditures: Participants who redeem County Pool

shares for normal expenditures will receive one-dollar ($1.00) per share. Withdrawals will be
avallable one (1) day after the request is submitted.
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Participants withdrawing funds from the County Pool, whereln the value of the shares being
redeemed equals or exceeds three percent (3%) of the total market value of the Pool, must
provide fifteen (15) business days’ notice prior to withdrawal. Criteria for communicating
withdrawals is detailed in the investment service agreement.

Investment Fee: The Custadial Officer shall charge participants an investment fee based on actual
expenses in managing the funds. The investment fee is determined by the actual costs of
managing the County Pool and Is set by the Board of Commissioners during the adoption of the
annual fee resolution. The fee will be apptied monthly to each participant by taking the interest
earnings less pro-rated contractual costs plus the adopted fee resolution rate. For example, if the
annual fee resolution rate is 7%, and if interest earnings was $50,000 the balance of interest
allocated to each district would be computed as $50,000 less contractual expenses less $3,500.

13.Pouicy COMPLIANCE AND PERFORMANCE STANDARDS
13.1 Compliance Measurement and Procedures:

a. Compliance Report: A compliance report documenting the portfolio versus the investment
policy shall be maintained quarterly.

b. Compliance Measurement: Guideline measurements will use market value of investments.

¢. Compliance Procedures:

i. I the portfolio falls outside of compliance with adopted investment policy guidelines or
is belng managed inconsistently with this policy, the Custodial Officer shall bring the
portfolio back into compliance in a prudent manner and as soon as prudently feasible,
subject to the restrictions in 5.1.c.

ii. Violations of portfolio guidelines as a result of transactlons; actions to bring the portfolio
back Into compliance and; reasoning for actions taken to bring the portfolio back into
compliance shall be documented and reported to the Board of Commissioners.

ii.  Due to fluctuations in the aggregate surplus funds balance, maximum percentages for a
particular issuer or investment type may be exceeded at a point in time. Securities need
not be liquidated to realign the portfolio; however, consideration should be given to this
matter when future purchases are made to ensure that appropriate diversification is
maintained.

iv.  Asdetermined onany date that the security is held within the portfolio. If the credit rating
of a security is subsequently downgraded below the minimum rating level for a new
investment of that security, the Investment Committee shall evaluate the downgrade on
a case-by-case basis in order to determine if the security should be held or sold. The
Investment Committee will notify the Board of Commissioners of the downgrade and
apply the general objectives of safety, liquidity, yield and legality to make the decision.

13.2 Performance Measurement:

a. The County pool yields will be compared to the OST Pool rates.

b. The portfollo will be invested into a predetermined structure that will be measured against a
selected benchmark portfolio. The structure will be based upon a chosen minimum and
maximum effective duration and will have the objective to achieve market rates of returns
over long investment horizons. The purpose of the benchmark is to appropriately manage
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the risk in the portfolio given interest rate cycles. The core portfolio is expected to provide
similar returns to the benchmark over interest rate cycles, but may underperform or out
perform in certain periods. The portfolio will be positioned to first protect principal and then
achieve market rates of return. The benchmark used will be a 0-3 year or 0-5 year standard
market index and comparisons will be calculated monthly and reported quarterly.

¢. When comparing the performance of the County’s portfolio, all fees and expenses involved
with managing the portfolio shall be included in the computation of the portfolio’s rate of
return.

d. The mark to market pricing will be calculated monthly and be provided in a monthly report.

14.REPORTING REQUIREMENTS

The Custodial Officer will retain and provide monthly investment reports to the Board of County
Commissioners in a similar manner as outlined in ORS 208.090. The reports also will be available upon
request. Securities holdings and cash balances held in the investment portfolio will be provided on the
reports.

The minimum quarterly reporting requirements for total portfolio are as follows:
e Earnings Yield

Holdings Report (including mark to market)

Transactions Report

Weighted Average Maturity or Duration

Compliance Report

15.INVESTMENT POLICY ADOPTION

The County’s investment policy will be reviewed for appropriate modifications and formally adopted by
the Board of County Commissioners on an annual basis, regardless of whether any changes are made
pursuant to ORS 294,135 (1)(a). Any amendments shall be approved by the Board of County
Commissioners,

ADOPTED AND DATED the 13* day of August, 2025

Motk Wunseh, Jofterson County Commissioner
4

Kelly Simmetink, laftarson County Commissioner

ol

- i
Sath Taylor, Ietfarson County Commissioner

N~
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R _(Q_b =

~~_Lynd€ay Hessel, Administrative Assistant
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GLOSSARY
ASKED: The price at which securities are offered. See Offer.

BANKER'S ACCEPTANCE (BA): A Draft or bill or exchange accepted by a bank or trust company. The
accepting institution guarantees payment of the bill; as well as the issuer.

BID: The price offered by a buyer of securities. (When you are selling securities, you ask for a bid.) See
Offer.

CERTIFICATE OF DEPOSIT (CD): A time deposit with specific maturity evidenced by a certificate Large
denomination CD’s are typically negotiable.

COLLATERAL: Securities, evidence of deposit or other property which a borrower pledges to secure
repayment of a loan. Also refers to securities pledged by a bank to secure deposits of public monies.

COUPON: (a) The annual rate of interest that a bond’s issuer promises to pay the bondholder on the
bond’s face value. (b) A certificate attached to a bond evidencing interest due on a payment date.

DEALER: A dealer as opposed to a broker, acts as a principal in all transactions, buying and selling for his
own account.

DISCOUNT: The difference between the cost price of a security and its maturity when quoted at lower
than face value. A security selling below original offering price shortly after sale also is considered to be a
discount.

DISCOUNT SECURITIES: Non-interest bearing money market instruments that are issued at discount and
redeemed at maturity for full face value (e.g. U.S. Treasury Bills.)

DIVERSIFICATION: Dividing investment funds among a variety of securities offering independent returns.

4
FEDERAL CREDIT AGENCIES: Agencies of the Federal government set up to supply credit to various classes
of institutions and individuals, e.g. S&L's, small business firms, students, farmers, farm cooperatives, and
exporters.

FEDERAL DEPOSIT INSURANCE CORPORATION (FDIC): A federal agency that insures bank deposits,
currently up to $100,000 per deposit.

FEDERAL FUNDS RATE: The rate of interest at which Fed funds are traded. This rate is currently pegged
by the Federal Reserve through open-market operations.

FEDERAL HOME LOAN BANKS (FHLB): The institutions that regulate and lend to savings and loan
associations. The FHLB play a role similar to that played by the Federal Reserve Banks and commercial
banks.

FEDERAL NATIONAL MORTGAGE ASSOCIATION (FNMA): FNMA, like GNMA was chartered under the
Federal National Mortgage Association Act in 1938. FNMA is a federal corporation working under the
patronage of the Department of Housing and Urban Development {HUD). 1t is the largest single provider
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of residential mortgage funds in the United States. Fannie Mae, as the corporation is czlled, Is a private
stockholder-owned Corporation. The corporation’s purchases include a variety of adjustable mortgages
and second loans in addition to fixed-rate mortgages. FNMA’s securities are also highly liquid and are
widely accepted. FNMA assumes and guarantees that all security holders will receive timely payment of
principal and interest.

FEDERAL OPEN MARKET COMMITTEE (FOMC): Consists of seven members of the Federal Reserve Board
and five of the twelve Federal Reserve Bank Presidents. The President of the New York Federal Reserve
Bank is a permanent member, while the other Presidents serve on a rotating basis. The Committee
periodically meets to set Federal Reserve Guidelines regarding purchases and sales of Government
Securities in the open market as a means of influencing the volume of bank credit and money.

FEDERAL RESERVE SYSTEM: The central bank of the United States created by Congress and consisting of
a seven member Board of Governors in Washington, D.C., 12 regional banks and about 7,800 commercial
banks that are members of the system.

GOVERNMENT NATIONAL MORTGAGE ASSOCIATION (GNMA or GinnieMae): Securities influencing the
volume of bank credit guaranteed by GNMA and issued by mortgage bankers, commercial banks, savings
and loan associations, and other institutions. Security holder is protected by full faith and credit of the
U.S. Government. Ginnie Mae securities are backed by the FHA, VA, or FMHM mortgages. The term
“passthroughs” is often used to describe Ginnie Mae's.

LIQUIDITY: A liquid asset is one that can be converted easily and rapidly into cash without substantial loss
of value. In the money market, a security is said to be liquid if the spread between bid and asked prices is
narrow and reasonable size can be done at those quotes.

LOCAL GOVERNMENT INVESTMENT POOL (LGIP): The aggregate of all funds from political subdivisions
that are placed in the custody of the State Treasurer for investment and reinvestment.

MARKET VALUE: The price at which a security is trading and could presumably be purchased or sold.

MASTER REPURCHASE AGREEMENT: A written contract covering all future transactions between the
parties to repurchase-reverse repurchase agreements that establishes each party's right in the
transactions. A master agreement will often specify, among other things, the right of the buyer-lender to
liguidate the underlying securities in the event of default by the seller-borrower.

MATURITY: The date upon which the principal or stated value of an investment becomes due and payable.

MONEY MARKET: The market in which short-term debt instruments (bills, commercial paper, bankers’
acceptances, etc.) are issued and traded.

OFFER: The price asked by a seller of securities. See Asked and Bid.

OPEN MARKET OPERATIONS: Purchases and sales of government and certain other securities in the open
market by the New York Federal Reserve Bank as directed by the FOMC in order to influence the volume
of money and credit in the economy. Purchases inject reserves into the bank system and stimulate growth
of money and credit; sales have the opposite effect. Open market operations are the Federal Reserve’s
most important and most flexible monetary policy tool.
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PORTFOLIO: Collection of securities held by an investor.

PRIMARY DEALER: A group of government securities dealers who submit daily reports of market activity
and positions and monthly financlal statements to the Federal Reserve Bank of New York and are subject
to its informal oversight. Primary dealers include Securities and Exchange Commission (SEC), registered
securities broker-dealers, banks and a few unregulated firms.,

PRUDENT PERSON RULE: An investment standard. In some states the law requires that a fiduciary, such
as a trustee, may invest money only in a list of securities selected by the custody state. In other states the
trustee may invest in a security if it is one which would be bought by a prudent person of discretion and
intelligence who is seeking a reasonable income and preservation of capital.

QUALIFIED PUBLIC DEPOSITORIES: A financial institution which does not claim exemption from the
payment of any sales or compensating use or ad valorem taxes under the laws of this state, which has
segregated for the benefit of the commission eligible collateral having a value of not less than its maximum
liability and which has been approved by the Public Deposit Protection Commission to hold public
deposits.

RATE OF RETURN: The yield obtainable on a security based on its purchase price or its current market
price. This may be the amortized yield to maturity on a bond, the current income return.

REPURCHASE AGREEMENT (REPO): A holder of securities sells these securities to an investor with an
agreement to repurchase them at a fixed price on a fixed date. The security “buyer” in effect lends the
“seller” money for the period of the agreement, and the terms of the agreement are structured to
compensate him for this. Dealers use RP’s extensively to finance their positions. Exception: When the Fed
is said to be doing a RP, it is lending money that is increasing bank reserves. These are the most
conservative investments.

SAFEKEEPING: A service to customers rendered by banks for a fee whereby securities and valuables of all
types and descriptions are held in the bank’s vault for protection.

SECONDARY MARKET: A market made for the purchase and sale of outstanding issues following the initial
distribution.

SECURITIES & EXCHANGE COMMISSION: Agency created by Congress to protect investors in the securities
transactions by administering securities legislation.

SEC RULE 15C3-1: See Uniform Net Capital Rule.

TREASURY BILLS: A non-interest bearing discount security issued by the U.S. Treasury to finance the
national debt. Most bills are issued to mature in three months, six months or a year.

TREASURY BOND: Long-term U.S. Treasury securities having initial maturities of more than 10 years.
TREASURY NOTES: A non-interest bearing discount security issued by the U.S. Treasury to finance the

national debt. Most bills are issued to mature in three months, six months or a year.
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UNIFORM NET CAPITAL RULE: SEC requirement that member firms and nonmember Broker-dealers
maintain a maximum ratio of indebtedness to liquid capital of 15 to 1; also called net capital rule or net
capital ratio. Indebtedness covers all money owed to a firm, including margin loans and commitments to
purchase securities, one reason new public issues are spread among members of the underwriting

syndicates. Liquid capital includes cash and assets easily converted into cash.

YIELD: The rate of annual income return on an investment, expressed as a percentage. (a) INCOME YIELD
Is obtained by dividing the current dollar income by the current market price for the security. (b) NET
YIELD or YIELD TO MATURITY is the current income yield minus any premium above par or plus any
discount from par in purchase price, with the adjustment spread over the period from the date of the

purchase to the date of maturity of the bond.

|Ratings [rable - Long-Term

(e

ted [WMS): Added for reference purposes J

s | S&P Moody’s Fitch Definition
g :go AAA Aaa AAA Highest credit quality
E g. AA+, AA, AA- Aal, Aa2, Aa3 AA+, AA, AA- Very high credit quality
& [anAA A1,A2,A3 At A A- High credit quality
!idt, BBR, BRB- Banl, 8an2, Baal BRR4, BEB, BRL- Good aedit gquality
BB, B3, K8 Ral, Ra2 Ba2 BB+, B8, B8- Non-investment grade
Ratings Table — Short-Term
” S&P Moody’s Fitch Definition
g E | A1+ AL P+, P1 Fl+, F1 Highest credit quality
g g Municipal Commercial Paper
= [ag,a1e,5p10501 [Py, MG, vmG1 | i Fr Highest credit quality
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CROOKED RIVER RANCH
FIRE & RESCUE

Fire Chief’s Report
January, 2026

» Calls for service in December totaled 53. Total calls for service in 2025 were 713, which
is a 7.7% increase from 2024. A breakdown of calls by month is below:

Calls by Incident Type Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
1-Fire (Building, Wildland,
Vehicle, etc.)

2-Overpressure Rupture,
Explosion, Overheat (No Fire)

1 0o 1 o0 2 4 11 3 O 1 2 3 28

3-Rescue & EMS 48 53 43 49 42 52 31 42 52 33 48 41 534

4-Hazardous Condition

(No Fire)

5-Service Call 2 0 1 6 7 9 7 2 4 7 3 4 52
6-Good Intent Call 2 1 3 6 8 8 11 7 6 7 7 4 70
7-False Alarm & False Call 1 1 1 1 4 3 2 3 1 2 1 23

8-Severe Weather &
Natural Disaster

9-Special/Other Incident 0O 0 0 o0 0 0 0O O O O o o0 o
Total Calls-To-Month End2025 54 59 50 63 61 77 63 56 66 49 62 53
713
Total Calls-To-Month End 2024 42 48 45 50 55 66 63 54 69 63 48 59
662

» Auto/Mutual Aid Given/Received — 2025 (end of prior month)

o Auto-Aid Given -2
Auto-Aid Received — 0
Mutual-Aid Given — 19
Mutual-Aid Received — 13
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> As reported in early January we were unsuccessful in receiving the FEMA SAFER Grant for
Recruitment and Retention. The previous two SAFER grants funded the new volunteer NFPA
medical physicals, the purchase of a new set of turnouts for new volunteers, and the district’s
volunteer stipend program. Without the renewal of this grant, we will need to incorporate the
NFPA physicals and future turnout purchases into the next budget. Effective December 2025
the stipend program has been placed on hold.

» Another three new volunteers have joined the District. They are being scheduled for an
orientation and will be able to participate in emergency responses by the end of January.

> Four applications have been received for the Temporary Firefighter/EMT or Temporary
Firefighter/Paramedic positions. Interviews are being completed and selection should be final by
February 1%,

» The District's ‘We Survived The Holiday Party’ was well attended. There was good food and fun
had by all. A huge thank you to all of our personnel for their hard work in 2025 responding to a
record number of calls, helping with two conflagrations, and all the community events. Thank
you to Kay and Linda Kay for their work on coordinating the party as well.

» Monthly Fire Med Report

o Number of paid memberships: 15
o Number of new memberships: 1
o Number of lapsed/non-renewals: 8
o Total Fire Med paid memberships: 349*
= *This is an updated number from a report Alan created as part of the FireMed

database updates he did for Dana and Vicki. Thank you, Alan, for helping with
this!

Respectfully submitted
Sean Hartley, Fire Chief
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