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Crooked River Ranch RFPD 
6971 SW Shad Rd 
Terrebonne, OR 97760 
  
August 21, 2025 
 
A Board Meeting of the Crooked River Ranch Rural Fire Protection District Board of Directors took place on Thursday, 
August 21st, 2025, at 6:30 pm, at the Crooked River Ranch Fire District Fire Station, located at 6971 SW Shad Road 
Crooked River Ranch, Oregon.  
 
Board Meeting Minutes 
1. Roll Call- Taken by Director Pahl and the following were in attendance: Director’s Palmer, Pahl, Costigan, 

Fletcher and Cross. Also in attendance, Fire Chief, Sean Hartley and Administrative Assistant, Dana Schulke.  
Members of the public were  Kay Norberg, Linda Kay Widmer, Bill Burt, Mike Dries, Kay Limbaugh and Robin 
Huber. Barbara Oakley attended the meeting virtually, via the Zoom platform. 

2. Review of the Agenda- Director Palmer went over the current agenda there was no new topic to add, or any 
deleted topics. 

3. Approval of the minutes- Director Palmer 
3.1 Board meeting minutes from July 17th, 2025. Director Costigan made a motion to approve the minutes as 
presented. Director Cross seconded the motion. All were in favor by stating “Aye,” motion carried, (5-0). 

4. Financial Reports -   
 4.1 Approval/receipt of the financial reports for July 2025. Director Costigan reviewed with the Board and 
 attendees of the meeting the Balance Sheet from July 2025.   There were only two slight irregularities which 
 were brought to everyone’s attention.   One was the $11,365 that did not register on the bank level    The other 
 was a $60 Fire Med Stripe transaction that came in after the reconciliation was done.  He stated the 
 beginning fund balance is a little more than last year’s, which was contributed to the staff not overspending.                                                               
  Director Pahl made a motion to approve the minutes as presented. Director Cross seconded the motion. 
  All were in favor by stating “Aye,” motion carried, (5-0). 
 4.2 Appointment of Board members to sign checks for Wednesday, September 10th and Thursday, 
 September 25th, 2025 –  It was decided that Director Palmer and Director Cross will sign on Wednesday, 
 September 10th and Director Pahl and Director Fletcher will sign checks on Thursday, September 25th, 2025. 
5.  Unfinished Business –  
 5.1 Board Workshop date and topics –  Director Palmer stated that a pole went out to all Board Directors 
 asking them which day would be good for them to have a workshop.   At this time, Fire Chief, Sean Hartley 
 had to leave the meeting due to response call.  Director Palmer stated there will be a lot of items to discuss 
 in the next quarter.  He asked the Board if they would like to put off the September workshop, as he did not 
 care either way.  Director Palmer stated if everyone can all make September 24th, he asked which topics 
 should be discussed.  Discussion ensued between the Board.  It was mentioned that maybe the Board 
 should have their September meeting to discuss the Strategic Plan and leave the other topics for the 
 November.  It was decided to have the start time of 2:00 pm on Wednesday, September 24th for the Board 
 Workshop.  There was no further discussion. 
 5.2 Discussion/Nomination of Board Vice President position – Director Palmer stated that the position of 
 Vice President is still open, and we need to fill that position.  Director Cross asked what the position entailed, 
 and Director Pahl went through the Board policy on what the specific duties were. Director Cross stated he 
 would be interested in the position.  Director Pahl nominated Director Cross for the position of Vice 
 President.  Director Costigan seconded the motion.  All were in favor by stating “Aye”, motion carried, (5-0). 
6.  New Business –  
 6.1 - Discussion on Board Meeting times/days – Director Palmer stated that at the beginning of each new 
 fiscal year we bring up this topic for discussion.  He also stated that it has been mentioned to him from the 
 Administrative personnel that having the meetings during the day would help with overtime. He explained 
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 to the  two new Board Director’s (Fletcher & Cross) why we have been having the meetings in the evenings, 
 which  is to accommodate the public and if they work during the day.  Discussion ensued between the 
 Board.   Director Cross stated he might be able to attend the meetings during the day, but it would be during 
 his lunch hour. More discussion ensued. Kay Norberg stated that in the past when the weather is bad in the 
 wintertime, we  have had the meetings during the day.  Director Palmer stated that we can deal with that on 
 a case-by-case basis. Director Costigan made a motion to bump up the start time of the Board meetings 
 from 6:30 pm,  now to 6:00 pm.  Director Pahl seconded the motion.  All were in favor by stating “Aye”, 
 motion carried, 
  (5-0). 
 6.2  - Discussion on Board Director compensation/reimbursement – Director Palmer stated  that by law 
 the Board is entitled to compensation up to $50 a day for work performed. Historically, this District Board 
 has never been compensated.  It was decided by the Board not to accept any compensation for their work 
 on the Board.  There was no further discussion. 
 6.3  - Discussion on iPads for Board Director meetings/policies – on behalf of Chief Hartley, Dana stated 
 that a lot of the surrounding fire districts are issuing iPads to their Board for policies, and for meetings.  
 Director Costigan stated that another reason districts are moving to iPads is because if anyone gets 
 subpoenaed by the courts and you are utilizing your personal laptops, everything on your laptop is subject 
 to review by the courts.  Director Palmer stated that it was not true. Director Fletcher stated their laptops 
 are subject to public records request, which might be a challenge.  The Board discussed and asked how 
 much the iPads would cost the district. The Board decided to table this topic until the next meeting, as 
 Chief Hartley was not in the meeting to answer more questions. Director Palmer stated he would like to get 
 a quote on the cost of the iPads for the next meeting.  This topic will be on next month’s Board agenda to 
 finalize. 
 6.4 – Discussion on adjusting the financial accounts to maximize earnings and financial efficiency – 
 Director Costigan asked Dana if she could pull up the Power Point that Chief Harley had on his computer, 
 due to technical difficulties, she was unable to show it.  Director Costigan stated if everyone could go back 
 to the financials in the Board packet, under current assets.  He reviewed with everyone the assets that are 
 in different places and where the funds sit. He stated that month to month we pull out around $110,000 
 and we continue to keep that $329K in the Chase savings account.  He reviewed with everyone our 
 expenses and the amount of money we usually ask for from Jefferson County.  His thought is to move 
 $250K out of the Chase savings account to our account with Jefferson County to accumulate more interest. 
 At this time, he asked the Board for their input on this as the interest with Jefferson County is much better 
 than what Chase is offering us.  Director Fletcher stated that in the past he has delt with funds that have 
 been “pooled” on the State side of things, and they have received significate returns.  He also asked if the 
 Board in the past has considered a Revenue Loss fund to utilize in case of a recession, etc. Also stated was 
 if the Board has considered a Building Reserve/Equipment fund.  Director Costigan stated we currently 
 have a Capital Reserve Fund with over $300K in it, which would cover any building issues.  Discussion 
 ensued with Director Costigan and Board on several other questions.  Questions were asked by the public 
 regarding putting all our eggs in one basket.  Director Palmer made a motion to move funds out of the 
 Savings, into the Jefferson County  funds and maintain $130,000 in the savings.  Director Fletcher 
 seconded the motion.  All were in favor by stating “Aye”, motion carried, (5-0) 
 6.5 – Discussion on utilizing part-time employee budget resources for future needs – Director 
 Costigan stated that we did have a part-time administrative position.  He and Chief have looked at what it 
 costs to maintain that position and what we could do to get more funds towards the third Firefighter 
 position line item.  Since we are not utilizing that part-time administrative position right now, we should 
 focus more on servicing the public by utilizing that money to subsidize our emergency response.  Our 
 weakest time is during the day and there are thoughts on getting the Firefighter position filled for at least 
 during the day. Discussion ensued and Director Costigan stated that this is something that will not get 
 decided on in tonight’s meeting.  It is just a discussion piece for now.  Director Costigan stated we are 
 opening Pandora’s Box as the discussion of salaries for Firefighters came up.  He stated our salary structure 
 is not good compared to the other surrounding fire districts. We have a big challenge in regard to this. 



3 
 

 Discussion ensued between the Board and members of the public in regard to salaries. This will be a topic 
 of discussion in the November workshop.  There was no further discussion. 
7. Fire Chief Report – The Chief’s report was in the Board packet for review. Dana stated that she was looking 
at the Fire Med stats and she asked the Board if they might want to revisit the thought of having LifeFlight take over 
the program.  Surrounding fire districts utilize them and they have seen an uptick in members, and it might 
generate more revenue for our district.  The Board stated this will be a topic of discussion in the November 
workshop.  There was no further discussion. 
8. CERT report – Linda Kay stated she officially appointed Norm Park and Darren Squire Assistant Program 
Managers of the CERT program.  She had new CERT members graduate from the Basic CERT training and thanked 
Director Palmer for handing out the certificates.  She is looking at doing two trainings a month as some members 
have missed several and have to catch up.  She is working on a Stop the Bleed training along with a member of 
ODOT coming for a training night.  There was no further discussion. 
9. Comment/Questions –  Kay Norberg requested to add to the Board Workshop agenda the topic of the Alder 
Springs Fire and the recent fire we had.  This is to review what things went right and wrong, etc. 
10. Correspondence / Recognitions / Good of the Order – none 
11. Adjournment by Director Palmer at 7:45 pm 
 
Respectfully submitted, 

 

Dana Schulke 
Administrative Assistant 


