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Crooked River Ranch RFPD 

6971 SW Shad Rd 

Terrebonne, OR 97760 

 

January 15, 2025 

A Board Meeting of the Crooked River Ranch Rural Fire Protection District Board of Directors took 
place on Thursday, January 15, 2025, at 6:00 pm, at the Crooked River Ranch Fire District Fire Station, 
located at 6971 SW Shad Road Crooked River Ranch, Oregon.  

Board Meeting Minutes 

1. Roll Call- Taken by Director Pahl and the following were in attendance: Directors Palmer, Cross, 
Pahl, Costigan, and Fletcher. Also in attendance were Fire Chief Sean Hartley, Administrative 
Assistant Dana Schulke. Members of the public were Susan Holt, Linda Kay Widmer, Kay Norberg, 
Darren Squier, Vicki Burt, Bill Burt, Robin Huber, Kay Limbaugh and Eric Isman . Barb Oakley 
attended the meeting virtually via the Zoom platform.  

2. Review of the Agenda – Director Palmer reviewed the agenda.  There were no new topics to add 
or any deleted topics. 

3. Approval of the minutes –   
3.1 Board Meeting minutes from Thursday, December 18, 2025 – Director Cross made a motion 
to approve meeting minutes from December 18th as presented. Director Fletcher seconded the 
motion.  All were in favor by stating “Aye”; motion carried (5-0).  
 

4. Acknowledge receipt and approval of the financial reports for December 2025 – Director 
Costigan referred to the balance sheet from December and noted that there was a discrepancy 
of five cents relating to the final payment on the sign, which was a clerical error and will be 
resolved in January’s financials.  Referring to the Budget Variance, Director Costigan noted that 
the shift personnel wages were -54.63% but were expected to have been -60% to -65%. It was 
determined the discrepancy was due a vacation cash outs from a prior employee and vacation 
sell backs to current employees.   He further noted that there was a significant payment received 
from taxes, and the Capital Reserve Report reflects the interfund loan for the bond payment. 
Director Pahl made a motion to approve the December 2025 financial reports as presented. 
Director Fletcher seconded the motion. All were in favor by stating “Aye”; motion carried (5-0).  

 
4.1 Appointment of Board members to sign checks for Tuesday, February 10th and Tuesday, 
February 24th, 2026 – Director Pahl and Director Palmer will sign on Tuesday, February 10th, and 
Director Palmer and Director Fletcher will sign on Tuesday, February 24th.   
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5. Unfinished Business –  
5.1 Discussion on open forum for public on District funding issues – Director Palmer reported 
that a public forum regarding finances had previously been discussed, and Chief Hartley 
recommended that the forum take place soon, possibly the second week in February. After some 
discussion, it was determined the forum will be held on Thursday, February 12th at 6 PM. Director 
Costigan asked if a representative from the billing company Night Shade would be attending, and 
the Chief responded that he would try to arrange for a representative to attend the meeting 
virtually.  Resident Kay Norberg asked if the purpose of the forum is to educate the public, and the 
Chief explained that discussion would include current funding, some possible sources for 
additional funding, and future funding options. The forum will be publicized through the phase 
rep system, the reader board, and the website.   
   

6. New Business –  
6.1 Discussion on Board Workshop for 1st quarter – The consensus was that the workshop will 
take place on March 5th at 6 PM. Director Cross requested that discussion on the evaluation form 
be added to the workshop agenda.  
6.2 Appointment Budget Committee Officer for the District/Review of Budget Calendar – It 
was noted that the Budget Committee Officer has traditionally been the Fire Chief.  The Budget 
Calendar was reviewed. The May 7th meeting was changed to May 14th, and the May 14th meeting 
was changed to May 21st.  All meetings will be at 6 PM. Director Pahl made a motion to have Chief 
Hartley serve as the 2026-27 Budget Committee Officer and to accept the Fiscal Budget Calendar 
as amended. Director Costigan seconded the motion.  All were in favor by stating “Aye”; motion 
carried (5-0).   
6.3 Discussion on Jefferson County Investment Service Agreement – Chief Hartley reported 
that the annual review of the Service Agreement and Fund Transfer Authorization were included 
in the packet with only a few minor changes from the previous year.  Director Costigan noted that 
the fund has done well.   All Board Directors signed the agreement.  
 

7. Fire Chief’s Report – Chief Hartley reported that there were 713 calls in 2025, with about 335 of 
those being ambulance transports.  He further reported that there was quite a bit of fire activity 
outside our district, and mutual aid was provided to Jefferson, Deschutes and Crook counties.  
Those counties then provided mutual aid to the district when we experienced the Flat and Alder 
Springs fires.  The Fire Marshal’s office is still processing last year’s report data, and the Chief 
hopes to have that information by the February board meeting. The Chief and Captain McDonald 
are interviewing six applicants for the temporary firefighter/EMT and firefighter/paramedic 
positions, and they are hoping to have a pool of four to draw from. The Chief has requested the 
2026-27 Jefferson County tax revenue estimate projections, which should be out later this month.  
Chief Hartly further reported that the District did not receive the SAFER grant for volunteer 
recruitment and retention. NFPA physicals and turnout purchases will be incorporated into the 
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next budget.  It is uncertain if the volunteer stipend program can continue. Director Costigan 
asked if it would be possible to take some of the stipend funds out of the vacant personnel 
positions, and Chief Hartley replied that it will probably be needed for the temporary personnel.  
Director Pahl asked if the EMT/Paramedic/Firefighter classes were growing, and the Chief 
responded that this is the first year in quite some time when they were unable to take all of the 
applicants into the class.   
 

8. CERT Report – Linda Kay Widmer reported that agendas are set for January and February, with 
March and April to be determined.  Some of the policies have been rewritten and will be reviewed 
in January, and tee shirts will be distributed. There will be further training on response procedures. 
The new policies state that a CERT member can’t be activated if they miss five or more trainings, 
but make-up opportunities are available. Darren Squier will be doing an on-line Train-the-Trainer 
course in February. 
 

9. Comment/Questions –  
9.1 Public input on the current agenda topics - Resident Eric Isman addressed the Board 
regarding additional street lighting, noting that unlit areas create safety issues.  He further noted 
that a local news agency reported that Jefferson County had received a substantial grant to 
improve road safety, including lighting.  He requested that someone from the Board approach 
Jefferson County regarding this issue.  Director Palmer noted that it is an issue that the Fire Board 
could support, but he explained that it would be the HOA Board that would be able to act on this 
request.  Resident Kay Limbaugh asked if there was a concern about the lack of precipitation this 
year and its affect on the upcoming fire season. Chief Hartley responded that he is attending a 
meeting with the National Weather Service regarding the current winter conditions and the 
potential affects on the fire season.  
9.2  Public input on future agenda topics - There were none.  
 
 

10. Correspondence/Recognitions/Good of the Order – Chief Hartley that he will not be at the 
regular board meeting in March.  He will be on vacation from March 16th through 26th.  
 

11. Adjournment – Director Palmer adjourned the meeting at 6:50 PM.  
 

Respectfully submitted,  

Dana Schulke, Administrative Assistant 


