Crooked River Ranch RFPD
6971 SW Shad Rd
Terrebonne, OR 97760-9250

February 12, 2026

A Board Workshop meeting of the Crooked River Ranch Rural Fire Protection District Board of Directors
took place on Thursday, February 12™,2026 @ 6:00pm, at the Crooked River Ranch Fire District Fire
Station, located at 6971 SW Shad Road Crooked River Ranch, Oregon.

Board Workshop Minutes

1. Called to Order at 6:00pm by Director Palmer
1.1 Flag Salute - led by Director Cross

1.2Roll Call- completed by Director Pahl. The following individuals were in attendance: Directors
Palmer, Pahl, Costigan, Fletcher and Cross. Also, in attendance were Fire Chief Sean Hartley,
Administrative Assistant Dana Schulke and Fire Marshal Dennis Senko, Captain Alysha Delorto.
There were 63 members of the public in attendance, which included Commissioner Seth Taylor and
County Administrator Jeff Rasmussen and 13 people viewing the Board Workshop, via the Zoom
platform (attendance sheet may be viewed at the station for this Board Workshop).

2. Review of the fire district’s funding challenges - Chief Hartley shared his screen so that everyone
in the audience can see his presentation. Chief Harley presented the district's current revenue sources,
including property taxes, grants and ambulance transport fees, while highlighting limitations imposed by
Oregon tax laws. He also discussed the Oregon property tax system, explaining the difference between
real market value and assessed value, and how Measure 50 affects tax rates and revenue for special
districts like theirs. He highlighted the challenges of the current 3% annual assessed value increase not
keeping pace with inflation and service demands. Chief Hartley also covered ambulance revenue,
explaining billing practices, collection rates, and the limitations of government-regulated insurance
payments. Chief Hartley reviewed with the Board and public the need to shift the perspective of EMS
services from a public service to a business model, focusing on billing for non-transport services. He
explained that while operational costs remain unchanged, the district is exploring ways to generate
additional revenue through billing for certain services. He stated that they are working on a plan to present
to the Board of Directors in March, which would include an amended fee schedule for approval. He also
touched on the district's use of grants, including a recent FEMA grant for new equipment, and the
challenges of securing grants in the current competitive environment. He concluded this segment by
mentioning the possibility of bringing in a grant writer to improve their chances of securing funding for the
future.

Chief Hartley then reviewed the district's budget, highlighting that personnel costs make up 64% of the
budget and wages are significantly below market value, making it difficult to recruit and retain staff. He
explained that the district is considering employment contract negotiations to address this issue. He
touched on the challenges of recruiting volunteers, noting that the cost to bring on a volunteer is between
$8,000 and $9,000, and many volunteers are now college students who may only stay for a few years. The
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district recently purchased a new fire engine, which was funded through a capital reserve plan and
financing. He emphasized that this was the right time to purchase the engine due to the increased cost of
a new motor.

The fire districtis facing funding challenges and is considering a local option levy to address staffing needs.
The district currently has 713 calls peryear, up 53% from 2015, and is running almost double the calls with
essentially the same staffing model as when the Chief started in 2010. Chief Hartley stated that his desired
staffing model includes three captain paramedics, three firefighter paramedics, and an administrative
assistant, but they cannot afford this staffing level with current funding. He emphasized that the district is
already maximizing revenue and efficiency, with the exception of billing, and noted that additional funding
would allow them to maintain response times and ISO ratings.

Chief Hartley’s next steps will be the following:

e Bring a plan to the Board of Directors for the March meeting to amend the current ambulance fee
schedule, which will include billing for non-transport EMS calls, and include proposed thresholds
and guidance from the current ambulance billing company. Implement the new fee schedule
effective April 1%, 2026

e Work with the Board to develop and implement a fire rescue cost recovery billing process for motor
vehicle crashes, technical rescues and hazmat calls and coordinate with a third-party billing
company.

e Explore bringing on a professional grant writer to increase the district’s success rate.

e Begin and discuss the planning for a potential local option levy to fund additional shift personnel,
include more public meetings and community input sessions over the next several months.

e Continue wage negotiations with line staff and report back to the Board of Directors with future
staffing and levy plans.

e He will provide a summary article about this meeting and its outcomes in next month’s Telegraph
newspaper which goes out to the residents.

e Will pull and analyze date on the number of lift assists performed in the previous year for further
consideration of potential billing.

6. Questions/Comments/Concerns from the Board - none, however the public did have some
questions between topics and some of the on-line attendees had questions as well, of which Chief Hartley
was able to answer.

7. Adjournment by Director Palmer at 7:45 pm

Respectfully submitted,
Dana Schulke, Administrative Assistant



