Crooked River Ranch RFPD
6971 SW Shad Rd
Terrebonne, OR 97760-9250

September 24, 2025
A Board Workshop meeting of the Crooked River Ranch Rural Fire Protection District Board of Directors
took place on Wednesday, September 24th, at 2:00 pm, at the Crooked River Ranch Fire District Fire

Station, located at 6971 SW Shad Road Crooked River Ranch, Oregon.

Board Workshop Minutes

Called to Order at 2:00pm by Director Palmer
1 Flag Salute - led by Director Cross

1.1 Roll Call- completed by Director Pahl. The following individuals were in attendance: Directors
Palmer, Pahl, Cross, Costigan and Fletcher. Also, in attendance were Fire Chief Sean Hartley,
Administrative Assistant Dana Schulke and Fire Marshal Dennis Senko arrived at 2:24pm. Members
of the public in attendance, Mike Dries.

Chief Hartley stated he would like to review the iPad proposal and Fire Chief’s report with the Board
since he was not able to be present at last week’s Board meeting. Discussion ensued between the
Board and Chief regarding which line item the iPads were going to come out of. Chief Hartley stated it
could come out of Administrative Office Supplies, or Radio’s and Communications. Director Pahl
asked Administrative Assistant Schulke to review the recording from last weeks meeting to confirm if a
decision was going to be made at the next Board meeting, or at the November Board meeting.

2. Review of draft of Strategic Plan for 2025-2032- at this time, Chief Hartley had a working draft of the
Strategic Plan for 2025-2032, which was up on the flatscreen tv for all to see. He went over page by page
the Executive Summary, our Vision, Mission and Values, Community Profile, our Community Risk, the
District’s background and a definition of what a SWOT is (Strengths, Weaknesses, Opportunities and
Threats). On page 10 of the document listed the six main Strengths the District has. They were Staff,
Progressive Agency, Training Program Opportunities, having a known income until 2029, providing EMS &
Transport’s and Ethics and Morals.

Weaknesses were listed at Short on Volunteers/Staffing on calls, Money and our Tax Base and Community
Understanding of what we do and how many personnelwe have. Opportunities were Staff Pay & Retention,
Recruiting of local Volunteers, Private Grant Funding (hiring a professional grant writer), Partnering with
other Districts for service and economic benefits, getting on the ballotto be included in the 911 Deschutes
County Taxing District and possibly charging an EMS billing service fee on each property to offset costs.
Threats for the District consisted of Cyber Threats, Wildfire, M-S & M-50 (funding), Natural Disasters,
Railway Accident, Lack of interest in the Fire Service, Regulations/Controls and Burnout (Retirement of
Employees within the next 5-7 years).



Actions and Timelines were discussed with the Board to set deadlines on Ensuring Long-Term
Sustainability (Levy Renewal, Capital Bond and EMS Rates). Discussion ensued between Chief and the
Board in regard to outgrowing & upgrading the bathroom facilities in the station, along with trying to add a
special room to put all the turnout gear in to include extra storage. Discussion ensued about planning the
cost of expansion and talking to an architect to see how much the expansion would cost. Chief Hartley
stated he is shooting for 2029-2030 timeframe before we go out for a Levy renewal. Director Cross asked
for additional personnel for the decontamination process and Chief Hartley stated we make do for now;
however, we will have to plan for the future. Chief Hartley stated we are looking into other grants to pursue
as well. He stated that most of the grants that are awarded are usually 100% volunteer districts. His
timeframe to tap into available grants is mid-2026. Discussion ensued about grant writers, who to contact,
availability and the types of grants that are available to us. Discussion also ensured regarding
sustainability of personnel for the future and the Collective Bargaining Agreement that is up in June 2026.
The Board and Chief Hartley discussed timelines to start this process in January of 2026. He discussed
other various topics with timelines and several projects that we can pass onto an intern to handle, once
we apply for the SDAO Intern grantin February. He also reviewed the Recruitment and Retention piece of
the plan and stated that advertising is a big portion of getting the word out for volunteers.

Chief Hartley provided a Budget Analysis with the current tax rates and how we continue to face several
budget challenges such as Personnel Costs and Retention, Rising Operational Costs, Property Tax
Revenue, Utility Tax Issues and EMS Reimbursement Limitations. Discussion ensured with Dennis Senko
and the Board regarding the tax disparity between Jefferson County and Deschutes County.

Chief asked the Board to review the Chart’s and let him know which would be appropriate in the Strategic
Plan as he wants to keep it simple and straight forward to inform the public.

Chief Hartley will revise the draft of the Strategic Plan and once that is finished, it will go out to the Board
again for review.

3. Review of Burning Regulations - Dennis Senko stated he and Chief Hartley are going through the
current burning regulations, as the question of availability came up to fine or issue a citation to residents
who are habitual offenders. Discussion ensued between the Board and Chief Hartley as to whether the
Jefferson County Sheriff’s office does the citation, the district, or Jefferson County. Dennis and Chief
Hartley are also making the regulations simple, and they are also creating a citation form. The plan is to
have a final draft ready for next month’s meeting. An ordinance would have to be created and submitted
to Jefferson County. Discussion ensued regarding the banning of Fireworks and how to enforce it. More to
follow on this topic at the October Board meeting.

4. Review of Alder Springs and Flat Fires - Chief Hartley stated the Alder Springs fire went well and the
evacuation messaging piece went well, as far as which zones everyone was in. During the Flat fire, we had
the availability of our CERT team at our station to help answer phones and assist with evacuation routes.
We learned that getting residents to go down Quail Rd was a little challenging, but it got worked out. The
HOA has a phone line and phone available that was in our Training room, and it really was helpful. Chief
Hartley stated in the future, the Board can assist with answering phones. We did not lose any homes in
both fires, which was great news.



5. Comments/Concerns from the Board — Chief Hartley stated he thought it would be good if Director
Fletcher and he attend the OFDDA conference in Seaside in November, and then Director Cross and Chief
Attend the SDAO conference in Seaside in February. Both Directors agreed and Dana will make the
reservations, etc.

6. Adjournment of the workshop ended at by Director Palmer 4:05 pm

Respectfully submitted,

Dana Schulke, Administrative Assistant



