CROOKED RIVER RANCH
FIRE & RESCUE

6971 SW Shad Road, Crooked River Ranch, OR 97760
Phone: (541) 923-6776 | Fax: (541) 923-5247
www.crrfire-or.gov

Notice of Board Meeting

The Crooked River Ranch Rural Fire Protection District Board of Directors will hold a Board of
Directors meeting on Thursday, March 19, 2026. The Board meeting will start at 6:00 pm and
will be held at the fire station, which is located at 6971 SW Shad Road, Terrebonne, Oregon.
Virtual access to the meeting can be found through the Zoom platform, by accessing our
website, www.crrfire-or.gov/publicmeetings. The meeting is accessible to people with
disabilities and will be recorded. Requests for other accommodations should be made to
Crooked River Ranch Fire & Rescue at 541-923-6776 at least 48 hours before the meeting.

Board of Directors District Staff
David Palmer, President (Position 3) Fire Chief, Sean Hartley
Rodney Cross, Vice President (Position 5) Admin. Assistant, Dana Schulke

Brad Pahl, Secretary (Position 1)
Joseph Costigan, Treasurer (Position 4)
Mike Fletcher (Position 2)

Board Meeting Agenda

1. Call to Order — Director Palmer
1.1 Flag Salute — Director Cross

1.2 Roll Call — Director Pahl
2. Review of Agenda — Director Palmer
3. Approval of meeting minutes — Director Palmer
3.1 Approval of Board Meeting minutes from Thursday, February 19, 2026
3.2 Approval of Board Workshop minutes from Thursday, March 5, 2026
4. Acknowledge receipt and approval of the financial reports for February 2026
— Director Costigan
4.1 Appointment of Board members to sign checks for Thursday, April 9™ and
Monday, April 27", 2026 - Director Palmer
5. Unfinished business (consideration, discussion, and possible action on the following
items):
5.1 Discussion/Action on Sale of Apparatus to Warm Springs Fire — Fire Chief, Sean
Hartley



5.2 Discussion on Board policy for Fire Chief’s Performance review, interviewing of
personnel for consistency — Director Palmer

6. New Business (consideration, discussion, and possible action on the following items):
6.1 Discussion/Approval of Resolution 2026-03 for the grant funds purchase of new
dining table and chairs. — Fire Chief, Sean Hartley

7. Fire Chief’s Report - submitted by Fire Chief, Sean Hartley in Board packet

8. CERT Report — Linda Kay Widmer

9. Comment/Questions — Director Palmer
9.1 Public input on the current agenda topics
9.2 Public input on future agenda topics — (Please limit to one topic)

10. Correspondence / Recognitions / Good of the Order — Director Palmer

11. Adjournment — Director Palmer
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Crooked River Ranch RFPD
6971 SW Shad Rd
Terrebonne, OR 97760

February 19, 2026

A Board Meeting of the Crooked River Ranch Rural Fire Protection District Board of Directors
took place on Thursday, February 19, 2026, at 6:00 pm, at the Crooked River Ranch Fire
District Fire Station, located at 6971 SW Shad Road Crooked River Ranch, Oregon.

Board Meeti inutes

1. Roll Call- Taken by Director Pahl and the following were in attendance: Directors Cross,
Pahl, Costigan, and Fletcher. Director Palmer was excused. Also in attendance were Fire
Chief Sean Hartley, Administrative Assistant Dana Schulke, and Captain Alysha Delorto.
Members of the public were Mike Dries, Darren Squier, Robin Huber, Dennis Senko, Vicki
Burt, and Bill Burt.

2. Review of the Agenda - Director Cross reviewed the agenda. There were no new topics
to add or any deleted topics.

3. Approval of the minutes -

3.1 Board Meeting minutes from Thursday, January 15, 2026 - Director Fletcher made
a motion to approve meeting minutes from January 15™ as presented. Director Costigan
seconded the motion. All were in favor by stating “Aye”; motion carried (4-0).

3.2 Board Workshop minutes from Thursday, February 12, 2026 - Director Costigan
made a motion to approve the board workshop minutes from February 12 as presented.
Director Fletcher seconded the motion. All were in favor by stating “Aye”; motion carried
(4-0).

4. Acknowledge receipt and approval of the financial reports for January 2026 - Director
Costigan referred to the balance sheet from January, noting that everything balanced. He
further reported that ambulance revenue is slightly behind because GEMT funds have not
been received yet. Director Costigan also reported that interest income and
miscellaneous income totals were up and that previously levied taxes exceeded the
amount expected. He noted that professional services and vehicle maintenance were
over budget, and the total amount for personnel services reflects the use of a lot of
overtime. The Capital Reserve Fund and the Bond Fund were reviewed. Director Pahl
made a motion to approve the January 2026 financials as presented. Director Fletcher
seconded the motion. All were in favor by stating “Aye”; motion carried (4-0).



4.1 Appointment of Board members to sign checks for Tuesday, March 10" and Thursday,
March 26, 2026 - Directors Pahl and Palmer will sign on Tuesday, March 10*, and
Directors Fletcher and Pahl will sign on Tuesday, March 26*™.

. Unfinished Business -

5.1 Discussion/Action items from February 12" workshop - Chief Hartley reported
that there will be a board workshop on March 5™. items presented will be a draft proposal
on treatment/no transport aid call billing, along with further information on fire response
recovery billing. There will also be discussion regarding the Fire Chief evaluation
guestions. It was suggested that each board member develop one question to be asked
of the staff in the evaluation process. Referring to the February 12 workshop, Director
Fletcher reported that 76 people attended, and noted that the Chief’s presentation was
very clear, very transparent and extremely well presented. It was suggested that
information to consider on March 5™ might be the contract negotiations or the possibility
of a second option levy, using SDAO resources to develop possibilities. Director Costigan
asked for input from the public regarding the February 12" workshop, and a member of
the audience commented that she hadn’t experienced any negative feedback, and there
appears to be a lot of public support for the needs of the District.

. New Business -

6.1 Discussion/Approval of Resolution 2026-01 for granting authority to Fire Chief for
Political Action - Chief Hartley explained that this resolution will provide the framework
for the Chief or the Board President or a designated Board Member to respond to
legislative actions in a timely manner. Director Fletcher asked if this resolution would be
renewed each year, and Chief Hartley responded that it would remain a standing
resolution. Director Pahl made a motion to approve Resolution 2026-01 for Legislative
Advocacy. Director Fletcher seconded the motion. AUl were in favor by stating “Aye”;
motion carried (4-0).

6.2 Discussion/Approval of Resolution 2026-02 to transfer funds from existing
appropriation in the General Fund - Chief Hartley reported that there were four non-
routine expenses regarding vehicle maintenance this year. This resolution would allow
the transfer of funds for vehicle and equipment maintenance. Director Costigan
suggested that more money be allotted for maintenance in the next budget cycle.
Director Pahl made a motion to approve Resolution 2026-02 to transfer funds from
existing appropriation in the General Fund as presented. All were in favor by stating “Aye”;
motion carried (4-0).

. Fire Chief’s Report-Chief Hartley reported that there were 66 calls in January, averaging
over two calls per day. He noted that the new incident reporting format has changed, and
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he clarified the Auto/Mutual Aid figures. The Chief also reported that five temporary
firefighters were hired, have started some shifts and are being scheduled to cover shifts
in March. He further reported that there had been a planned burn of the Lions Club Limb
Dump, but anticipated weather conditions forced postponement. The Easter Egg Hunt
will be held on Saturday, April 4™ at Dick Chandler Field. The Wildfire Preparedness Open
House will be held on Saturday, April 25" from 11 AM to 1 PM at the station. The Chiefis
working with Sheriff Pollock to set a date for “Coffee with Public Safety” event at Over the
Edge Tap House. Director Pahl asked how many of the 48 medical calls were transports.
Captain Delorto calculated 36 transports for last month’s calls.

8. CERT Report - Darren Squier reported there were two activations of CERT to do traffic
management since the last board meeting. The scheduled “Train the Trainer” program
was cancelled. Three program managers met to plot out the schedule for the next four
months of training. Two new applications have been received. All policies were reviewed
at last month’s meeting.

9. Comment/Questions -
9.1 Public input on the current agenda topics - There was none.
9.2 Public input on future agenda topics - There was none.

10. Correspondence/Recognitions/Good of the Order - The Chief reported that Captain
Delorto and C Shift were called out this morning, and they delivered a baby boy. Chief
Hartley read a note of appreciation from the family and reported that Mom and baby are
doing well. Dana Schulke brought the Board’s attention to the last page of the packet
regarding SDAO regional training, noting that at least one board member needs to attend.
Director Costigan and Director Fletcher will attend if possible. Chief Hartley reported that
the District will be sponsoring a Life Line health screening event on June 25%. Director
Pahl asked if there were guidelines regarding what information can be put on the new
reader board, and Chief Hartley explained that the old policy still applies.

11. Adjournment - Director Cross adjourned the meeting at 6:42 PM.

Respectfully submitted,

Dana Schulke, Administrative Assistant



Crooked River Ranch RFPD
6971 SW Shad Rd
Terrebonne, OR 97760-9250

March 5, 2026

A Board Workshop meeting of the Crooked River Ranch Rural Fire Protection District Board of Directors
took place on Thursday, March 5, 2026 @ 6:00pm, at the Crooked River Ranch Fire District Fire Station,
located at 6971 SW Shad Road Crooked River Ranch, Oregon.

Board Workshop Minutes
1. Called to Order at 6:00pm by Director Palmer
1.1 Flag Salute - led by Director Cross

1.2Roll Call- completed by Director Pahl. The following individuals were in attendance: Directors
Palmer, Pahl, Costigan, Fletcher and Cross. Also, in attendance were Fire Chief Sean Hartley,
Administrative Assistant Dana Schulke and Firefighter Alan Smoke. Captain Alysha Delorto
attended the Zoom platform, as well as Barbra Oakley and Amber Quinton from Night Shade
Solutions. Members of the public in attendance were Susan Holt, Kay Norberg, Greta O’Brien, Mike
Dries, Dona Smith-Bell, Tim Bell, Robin Huber and Kay Limbaugh.

2. Review of questions to staff on Fire Chief Evaluation - Director Cross stated to the Board that he
would like to revise the questions that are asked to the staff, which would include a rating scale and
making the questions more objective. The Board discussed the pros and cons of conducting
individual interviews with the staff, in regard to the Fire Chief’s performance appraisal. Discussion
ensued regarding using Survey Monkey and whether the survey questions should be anonymous.
Director Palmer stated he would like to see a Board policy for the interviewing process when it
comes to the Fire Chief’s evaluation. The Board agreed that no decisions would be made at the
workshop and Director Cross and the Board will work on a policy for this topic so there will be
consistency in the future. This topic will be discussed more at the Board meeting on March 19™.

3. Draft/Proposal of Resolution for Cost Recovery billing for the district- Chief Hartley gave a copy
of a draft Resolution to the Board. At this time, he introduced Amber Quinton from Night Shade
Solutions. Amber explained how her company helps fire districts recover lawful costs from
incidents. She detailed the process, benefits and potential revenue for the district, as well as
addressed common concerns and clarifying that the billing is transparent and respectful. Chief
Hartley then stated he had provided a draft Resolution for the Board with specific costs for each
item the district had to use on scene, personnel costs, etc. These costs were based off the state’s
mobilization plan and included hourly rates for various services. Discussion ensued regarding
resident and non-resident fees, as well as putting a line item in our budget with a dollar amount to
track revenue for this billing. There was also discussion on how to handle uninsured residents and
non-residents and whether to pursue different collection methods which will have to be finalized.
Director Costigan stated that under #4 on the fee schedule, disposal of contaminated materials
should not be on there. Chief Hartley stated will take that off and make a few minor adjustments.
Director Costigan asked Amber about their fee, which is 22% of the recovery fees for processing.
This topic will be brought up at the next Board meeting with the revisions to the Resolution fee
schedule and further discussion.



4. Review of fees for non-transport billing - A copy of a Proposed Aid Fee policy was provided to the
Board. This is similar to what La Pine Fire utilizes. Chief Hartley reviewed with the Board that these
fees would be for treatment on non-transport calls, including ALS interventions and lift-assist from
private residents. Captain Delorto clarified that lift-assisting would be billed per patient and not per
household. With repeat patients we will be working with them on doing fall assessments by our
Community Service Volunteers who would be trained in doing this. Chief Hartley stated they have
had issues with hospice patients in the past and we will start billing the hospice company.
Discussion ensued about bariatric patient capabilities. Chief Hartley stated that these fees were a
draft for the Board to review and if any of the attendees of the meeting had any questions, to email
the Chief for further clarification.

5. Discussion on potential additional Levy (pending Union negations) — Chief Hartley stated that
he can’t engage in this topic just yet, as we are in the middle of Union negations and he really won’t
have any information/numbers to give the Board at this time. Wages and benefits need to be
finalized with the union staff. Chief Hartley will have to work up numbers for the Board to bring on
additional staff at the current wages and benefit rates for further review. He will also have to speak
to the Sheriff Pollock and the county administrator for the timing and impact of placing a levy on the
November ballot, as well as doing a special election.

6. Questions/Comments/Concerns from the Board - Discussion ensued about reviewing the
Ambulance rates at the April Board meeting. Chief Hartley will prepare numbers for the Board to
review for a potential increase. He will also contact our attorney on the requirements for public
notification and readings related to ambulance rate increases. He reminded the Board of the May
7™ Board training with Jeff Griffin of WHA Insurance, with dinner provided. He closed the meeting
with the potential buyer for the Engine we have for sale. Further discussion will be brought up about
this at the March 19" Board meeting.

7. Adjournment by Director Palmer at 8:11 pm

Respectfully submitted,
Dana Schulke, Administrative Assistant



Balance Sheet

Crooked River Ranch Fire & Rescue

As of February 28, 2026

Account Feb 28, 2026
Assets
Current Assets
Cash and Cash Equivalents
Bond Fund 24,266.48
Capital Reserve Fund 301,149.91
Chase Business 20,292.45
Chase Payroll 4 532.48
Chase Savings 113,01 7.53
General Fund 671,156.76
Local Option Levy Fund 1,099,516.49
Stripe USD 169.62
Total Cash and Cash Equivalents 2,234,101.72
Total Current Assets 2,234,101.72
Total Assets 2,234,101.72
Liabilities and Equity
Liabilities
Current Liabilities
A. DELORTO 1,660.06
A. WILEY 298.34
D. MCDONALD 420.26
D. SCHULKE 1,139.54
S. HARTLEY 1,575.58
Payroll Liabilities (11,241.68)
Total Current Liabilities (6,147.90)
Total Liabilities
Equity
Current Year Earnings 2,240,309.62
Unrestricted Net Assets (60.00)
Total Equity 2,240,249.62
Total Liabilities and Equity 2,234,101.72
1,908,685.33

General Fund Net Income

1,914,833.23



Budget Variance

Crooked River Ranch Fire & Rescue
For the month ended February 28, 2026
Cash Basis

Fund Name is General Fund.
Actual for July 2025-

Account Feb 2026 Feb-26 Budget Variance _ Variance %
Revenue
Ambulance Revenue 22,435.49 178,897.76 325,000.00 (146,102.24) -44.95%
Beginning Fund Balance 0.00 1,467,086.42 1,100,000.00 367,086.42 33.37%
Conflagration Revenue 0.00 31,622.01 31,623.00 (0.99) 0.00%
Contractual Income 0.00 0.00 400.00 (400.00) -100.00%
Emergency Address Signs 75.00 225.00 250.00 (25.00) -10.00%
FireMed 780.00 11,040.00 16,800.00 (5,760.00) -34.29%
Grant Funds 0.00 61.467.93 111,476.00 (50,008.07) -44.86%
Interest 6,342.83 34,960.92 20,000.00 14,960.92 74.80%
Misc. Income 50.01 7.079.06 5,000.00 2,079.06 41.58%
Previously Levied Taxes 1,154.72 30,321.55 27,501.00 2,820.55 10.26%
Sale of Assets/Apparatus 0.00 0.00 50,000.00 (50,000.00) -100.00%
Taxes Collected in Year Levied 25,405.72 1,284,680.46 1,264,577.00 20,103.46 1.59%
Training Income 0.00 0.00 500.00 (500.00) -100.00%
Total Revenue 56,243.77 3,107,381.11 2,953,127.00 154,254.11 5.22%
Gross Profit 56,243.77 3,107,381.11 2,953,127.00 154,254.11 5.22%

Operating Expenses

Debt Service:Apparatus Payment 0.00 60,495.56 60,497.00 (1.44) 0.00%
Debt Services & Contingency:Contingency 0.00 0.00 78,458.00 (78,458.00) -100.00%
Materials & Services

Administration 3,730.22 14,885.22 19,750.00 (4,864.78) -24.63%
Building Maintenance & Supplies 2,805.26 19,381.27 30,000.00 (10,618.73) -35.40%
CERT Program 0.00 793.04 3,000.00 (2,206.96) -73.57%
Department Services 49.50 2,591.46 15,000.00 (12,408.54) -82.72%
Dispatch 0.00 72,997.12 74,377.00 (1,379.88) -1.86%
EMS Operations 3,484.55 27,205.97 35,000.00 (7,794.03) -22.27%
Fire Operations 0.00 11,945.27 33,200.00 (21,254.73) -64.02%
Fuel 859.77 11,071.93 20,000.00 (8,928.07) -44.64%
Insurance 50,269.00 50,269.00 50,000.00 269.00 0.54%
OSFM OFSCP - PPE/Uniform 0.00 3,452.95 5,300.00 (1,847.05) -34.85%
Prevention 0.00 899.87 2,000.00 (1,100.13) -55.01%
Professional Services 1,058.01 34,532.08 49,200.00 (14,667.92) -29.81%
Radios & Communications 39.95 2,060.56 8,000.00 (5,939.44) -74.24%
Rope Rescue Operations 0.00 1,146.35 3,000.00 (1,853.65) -61.79%
SAFER Grant Expenditures 0.00 53,955.41 63,727.00 (9,771.59) -156.33%
Training 841.07 12,904.67 18,572.00 (5,667.33) -30.52%
Travel 0.00 40.02 2,500.00 (2,459.98) -98.40%
Tuition Reimbursement 0.00 16,302.25 31,500.00 (15,197.75) -48.25%
Uniforms 722.41 5,389.48 10,000.00 (4,610.52) -46.11%
Utilities 4,688.38 23,999.68 40,000.00 (16,000.32) -40.00%
Vehicle/Equipment Maintenance 13,581.80 44,060.44 42,074.00 1,986.44 4.72%
Volunteer Incentive Program 0.00 13,360.00 21,000.00 (7,640.00) -36.38%
Wellness Program 0.00 87.00 10,000.00 (9,913.00) -99.13%
Total Materials & Services 82,129.92 423,331.04 587,200.00 (163,868.96) -27.91%
Personnel Services

Administrative Assistant 3,486.41 31,389.18 47,941.00 (16,551.82) -34.53%
Administrative Assistant Overtime 0.00 1,180.42 3,269.00 (2,088.58) -63.89%
Employee Benefits 13,248.08 134,795.26 259,898.00 (125,102.74) -48.14%
Fire Chief 7,210.66 60,351.86 91,520.00 (31,168.14) -34.06%
Part-Time Personnel 3,356.60 47,368.85 53,720.00 (6,351.15) -11.82%
Payroll Taxes 3,279.97 32,847.38 56,930.00 (24,082.62) -42.30%
PERS 10,361.48 111,851.18 231,118.00 (119,266.82) -51.60%

Shift Personnel Overtime 824.67 35,796.87 57,994.00 (22,197.13) -38.27%



Shift Personnel Wages 12,799.76  127,371.69 22432500  (96,953.31) -43.22%
Shift Firefighter/Paramedic OT 124.80 4,056.49 25,949.00  (21,892.51) -84.37%
Shift Firefighter/Paramedic Wage 4,131.78 53,361.76 102,662.00  (49,300.24) -48.02%
Student Volunteer Stipends 1,200.00 6,200.00 10,800.00 (4,600.00) -42.59%
Volunteer Conflag Reimbursement 0.00 16,753.60 21,091.00 (5,337.40) -25.31%
Volunteer Stipends & Benefits 0.00 25,100.00 45,000.00 (19,900.00) -44.22%
Workers Comp. & Group Accident Insurance 0.00 21,286.74 25,000.00 (3,703.26) -14.81%
Total Personnel Services 60,024.21 708,721.28 1,257,217.00 (548,495.72) -43.63%
Total Operating Expenses 142,154.13 1,192,547.88 1,983,372.00 (790,824.12) -39.87%
Net Profit (85,910.36) 1,914,833.23 969,755.00 945,078.23 97.46%




Budget Variance

Crooked River Ranch Fire & Rescue
For the month ended February 28, 2026
Cash Basis

Fund Name is Capital Reserve Fund.

Actual for July 2025-

Account Feb 2026 Feb-26 Budget Variance Variance %
Revenue

Beginning Fund Balance 0.00 318,817.27 318,659.00 158.27 0.05%
Interest 967.83 8,320.73 7,500.00 820.73 10.94%
Misc. Income 0.00 11,365.05 11,365.00 0.05 0.00%
Total Revenue 967.83 338,503.05 337,524.00 979.05 0.29%
Gross Profit 967.83 338,503.05 337,524.00 979.05 0.29%
Operating Expenses

Capital Outlay & Grant Awards:Building Purchases 0.00 34,818.05 41,365.00 (6,546.95) -15.83%
Interfund Loan - Transfer Out 0.00 2,535.09 0.00 2,535.09 0.00%
Total Operating Expenses 0.00 37,353.14 41,365.00 (4,011.86) -9.70%
Net Profit 967.83 301,149.91 296,159.00 4,990.91 1.69%




Budget Variance
Crooked River Ranch Fire & Rescue

For the month ended February 28, 2026

Cash Basis

Fund Name is Bond Fund.

Actual for  July 2025 -
Account Feb 2026 Feb-26 Budget Variance  Variance %
Revenue
Beginning Fund Balance 0.00 8,948.22 7,118.00 1,830.22 25.71%
Interest 62.98 1,082.99 1,000.00 82.99 8.30%
Previously Levied Taxes 179.87 4,815.18 3,500.00 1,315.18 37.58%
Taxes Collected in Year Levied 3,865.89 195,485.00 212,875.00 (17,390.00) -8.17%
Total Revenue 4,108.74 210,331.39 224,493.00 (14,161.61) -6.31%
Gross Profit 4,108.74 210,331.39 224,493.00 (14,161.61) -6.31%
Other Income
Interfund Loan - Transfer In 0.00 2,5635.09 0.00 2,535.09 0.00%
Total Other Income 0.00 2,535.09 0.00 2,535.09 0.00%
Operating Expenses
Debt Service:Bond Payment 0.00 188,600.00 205,092.00 (16,492.00) -8.04%
Total Operating Expenses 0.00 188,600.00 205,092.00 (16,492.00) -8.04%
Net Profit 4,108.74 24,266.48 19,401.00 4,865.48 25.08%




Payable Invoice Detail

Crooked River Ranch Fire & Rescue

For the period February 1, 2026 to February 28, 2026

INVOICE DATE SOURCE

REFERENCE

DESCRIPTION

QUANTITY

GROSS

STATUS

ACCOUNT

Aflac

Feb 18,2026
Total Aflac

Payable Invoice

BC Mechanical LLC

K6J61 - ACH

Premiums from
staff

43424
434.24

Paid

Payroll Liabilities

Feb 3, 2026 Payable Invoice

Total BC Mechanical LLC

Bend Commercial Tire

21722449

Removed and
replaced both
Grundfoss
Pumps found to
be showing age
and signs of
leakage and
wear. Inspected
boilers electrical
during pump
replacement. Will
need to get
pricingon a
replacement 3
phase heater.
Both boilers are
operational.
Added additional
5 gallons of
Glycol

1,779.17

1,779.17

Paid

Materials &
Services:Building
&
Maintence:Maint
enance

Feb 4,2026 Payable Invoice

Feb 16, 2026 Payable Invoice

Total Bend aammercl;i Tire

Blue Mountain Networks

8403

Rebalanced all
tires, removed
any and old steal
wheel weights
and rebalanced
with lead
weights. installed
flow through
valve caps and
removed rear
inner extensions
due to cracking
on 542

Replaced all tires
with new
commercial tires
and commercial
bead balancing
on 532

151.07

4,969.75

5,120.82

Paid

Paid

Materials &
Services:Vehicle
Equipment/Maint
enance:519658

Materials &
Services:Vehicle/
Equipment
Maintenance:516
092

Feb9,2026 Payable Invoice

Payable Invoice Detall

313172-ACH

Crooked River Ranch Fire & Rescue

Internet and
phone charges

Mar 11, 2026

682.23

Paid

Materials &
Services;Utilities:

Pagelof9



Payable Invoice Detail

INVOICE DATE SOURCE REFERENCE DESCRIPTION QUANTITY GROSS  STATUS ACCOUNT
Telecommunicati
7 ons
Total Blue Mountain Networks 1 682.23
BoundTree Medical, LLC
Materials &
. C4 Lorazepam, . Services:EMS
Feb 3,2026 Payable Invoice 86081784 - ACH 2mg 1 miVial 1 16199 Paid Operations:Supp!
ies
Materials &
. . " . Services:EMS
Feb 3,2026 Payable Invoice  86081784-ACH  misc handling fee 1 1495 Paid Operations:Suppl
ies
Gloves, Curaplex
Charting Paper,
Blood Glucose Materials &
. Test Strips and . Services:EMS
Feb 23,2026 Payable Invoice 86105838 - ACH Curaplex 1 597.86 Paid Operations:Suppl
Abdominal ies
Combine
Dressing
Curaplex OB Kit, .
Electrodes Med. ?:3:::;‘45
Feb 23,2026 Payable Invoice  86105839-ACH  Size, Head 1 15747 Paid Operati o'n s:Suppl
Warmer Knitted iege SUpp!
Infant Caps
Total BoundTree Medical, LLC 4 932.27
Carson Oil Company, Inc.
. CP-00622403 - Fuel for all . Materials &
Feb2,2026 Payablé lnvou:e EFT apparatus 1 396.26 Paid Services:Fuel
Inv .
. Fuel for All . Materials &
Feb 17,2026 Payable Invoice 2(;-00625298 " Apparatus 1 49951 Paid Services:Fuel
Total Carson Oil Company, Inc. 2 895.77
Crooked River Ranch Water Company
Materials &
Feb2,2026 Payable Invoice  002563-000 Base Rate 1 182.42 Paid Services:Utilities:
Water
Consumption Materials &
Feb 2, 2026 Payable Invoice  002563-000 (1.80 per 100CF) 1 76.00 Paid Services:Utilities:
) Water
Total Crooked River Ranch Water Company 2 258.42
Crooked River Sanitary
Sanitation Materials &
Feb 10,2026 Payable Invoice 00014 - EFT services for 1 79.22 Paid Services:Utilities:
January Sanitation
Total Crooked River Sanitary 1 79.22
David McDonald
HRA Reimbursement 2::;':;2'“ o
Feb 5, 2026 Payable Invoice  Reimbursement - of HRA costs for 1 2,82545 Paid ce Benef'its-I-Fl’Rz
o McDonald 2025 plan year. Reimbursements
Total David McDonald 1 2,825.45
Payable Invoice Detail  Crooked River Ranch Fire &Rescue  Mar 11,2026 Page2of9



Payable tnvoice Detail

INVOICE DATE SOURCE REFERENCE DESCRIPTION QUANTITY GROSS  STATUS ACCOUNT
Elite Security & Fire Alarm
Materials &
Annual Testing of Services:Building
Feb 19, 2026 Payable Invoice 4489 Building's Fire 1 47250 Paid &
Sprinklers Maintence:Maint
enance
Total Elite Security & Fire Alarm 1 472.50
First Citizens Bank
Materials &
. . . Services:Adminis
Feb 18,2026 Payable Invoice  48620299-EFT  Copier Lease 1 13843 Paid tration:Copier
Expenses
Materials &
Feb18,2026  Payablelnvoice 48620299-EFT  B/W Copies 1 1596 Paid Zi’;:f:iﬁ;’::"’s
Expenses
Materials &
. . . Services:Adminis
Feb 18,2026 Payable Invoice  48620299-EFT  Color Copies 1 102.09 Paid tration:Copier
Expenses
Total First Citizens Bank 3 256.48
HRAVEBA Trust
T Personnel
Contributions N
Feb18,2006  Payablelnvoice YA422-ACH from district,to 1 1,75000  Paid Senicesiemploy
staff accounts ee Benefits:
VEBA
Total HRA VEBA Trust 1 1,750.00
Hughes Fire Equipment
Inspected 532 for
a heavy leak
coming from
Drain Hose.
Found that the
new valves were
the incorrect size
and should bea
2" valve rebuild
kitand nota 2.5"
valve kit,
reinstalled the .
Materials &
v;::&zdt:;e Services:Vehicle/
Feb 10,2026 Payable Invoice 637102 - ACH p assenger side of 1 2,341.98 Paid Equipment
't:h gerside o Maintenance:516
e pump 092
housing. Also
inspected and
verified the water
level gauge was
not working
correctly.
Drained the tank
and then
initialized two
point calibration.
Filled the Tank
and Closed the
Payable Invoice Detail  Crooked River Ranch Fire & Rescue  Mar 11,2026 Page 3 of 9



Payable Invoice Detail

INVOICE DATE SOURCE REFERENCE DESCRIPTION QUANTITY GROSS  STATUS ACCOUNT
calibration.
Thereisa
malfunction
present and
recommended a
new transducer,
which was
installed and
level gauge is
working correctly
at this time.
Labor, Parts and
Travel Time
Total Hughes Fire Equipment 1 2,341.98
IAFF 3650 - Redmond Firefighters Union
Union Dues from
Feb 3, 2026 Payable Invoice  Union Dues - ACH Alysha, David, 3 102.00 Paid Payroll Liabilities
Alan
. PAC
Feb 3,2026 Payable Invoice :éfl donations - contributions to 1 12,00 Paid Payroll Liabilities
Union from staff
Feb1§,2026  Payablelnvoice Union Dues-ACH Urien Dues from 1 10200  Paid Payroll Liabilities
- ! PAC Donations-  PAC donations to . .
Feb 718t 2026 Payable Invoice . Union, from staff 1 12.00 Paid Payroll Liabilities
Total IAFF 3650 - Redmond Firefighters Union 6 228.00
Les Schwab Tire Center - Redmond
Materials &
Single Tru Chains Services:Vehicle/
Feb5, 2026 Payable Invoice 901537488 P r§3 A 1 18399 Paid Equipment
Maintenance:516
608
Materials &
. Services:Vehicle/
Febs, 2026 Payable Invoice 901537488 g;f'e Chains for 1 33699 Paid Equipment
Maintenance:516
N 608
Materials &
. . Services:Vehicle/
Feb5,2026  Payablelnvoice 801537488 f;'r'glsezm Chains 1 18399  Paid Equipment
Maintenance:516
092
Materials &
. Services:Vehicle/
Feb5,2026  Payablelnvoice 901537488 Cable Chain Volt 1 33699  Paid Equipment
for 532
Maintenance:516
092
Materials &
. Services:Vehicle/
Feb5, 2026 Payable Invoice 901537488 :.aclede Chains 1 156.99 Paid Equipment
‘or 592 "
Maintenance:518
o 953
Total Les Schwab Tire Center - Redmond 5 1,198.95
Life-Assist
Payable Invoice Detail ~ Crooked River Ranch Fire & Rescue  Mar 11,2026 Page4of9



Payable Invoice Detail

INVOICE DATE SOURCE REFERENCE DESCRIPTION QUANTITY GROSS  STATUS ACCOUNT
EMS Supplies for g:rﬁ:::slf:;ds
Feb 19,2026 Payable Invoice 2069679 - ACH EMS stockroom 1 91594 Paid N
Operations:Suppl
and ambulance ies
Total Life-Assist 1 915.94
N The Zone
1/4Zip Materials &
Feb 17,2026 Payable Invoice 47117 Sweatshirts 8 253.20 Paid :erwces:Umform
Materials &
Feb 17,2026 Payable Invoice 47117 Unbagging Fee 8 200 Paid Services:Uniform
H
1/4zip Matgrials & )
Feb 17,2026 Payable Invoice 46642 Sweatshirts 9 306.27 Paid :erv:ces:Umform
1/4Zip ) Matgrials & )
Feb 17,2026 Payable Invoice 46642 Sweatshirts 3 10494 Paid femces:Unlform
Materials &
Feb 17,2026 Payable Invoice 46642 Artwork 1 40.00 Paid Services:Uniform
s
Materials &
Feb 17,2026 Payable Invoice 46642 Freight 1 16.00 Paid Services:Uniform
s
Total N The Zone 30 722.41
Nationwide Retirement Solutions
Deferred
Deferred Comp- Compensation .
Feb 3,2026 Payable Invoice EFT contributions 1 420.00 Paid Payroll Liabilities
from staff
Deferred
. Deferred Comp- Compensation I
Feb 18, 2026 Payable Invoice EFT contributions 1 420.00 Paid Payroll Liabilities
B from staff
Total Nationwide Retirement Solutions 2 840.00
Norco
Materials &
. 0045849744 - D Medical Services:EMS
Feb 4, 2026 Payable Invoice ACH Oxygen USP 3 52.86 Paid Operations:Suppl
 es
Materials &
. 0045849744 - DEY-Medical . Services:EMS
Feb 4, 2026 Payable Invoice ACH Oxygen USP 1 36.77 Paid Operations:Suppl
~ _ies
Materials &
0045849744 - . Services:EMS
Feb4, 2026 Payable Invoice ACH Delivery Charge 1 36.93 Paid Operations:Suppl
_ies
Total Norco 5 126.56
OFDDA

Payable tnvoice Detail

Crooked River Ranch Fire & Rescue
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Payable Invoice Detail

INVOICE DATE SOURCE REFERENCE DESCRIPTION QUANTITY GROSS  STATUS ACCOUNT
Membership Materials &
. Dues for 2026 . Services:Adminis
Feb2,2026 Payable Invoice  26-2353 (January- 1 1,100.00 Paid tration:Members
December) hips
Total OFDDA 1 1,100.00
Oregon PERS
. Employer . Personnel
Feb9, 2026 Payable Invoice  PERS - EFT Contributions 1 4,067.48 Paid Services:PERS
Employee Personnel
Feb9, 2026 Payable Invoice  PERS - EFT Contributions, 1 865.03 Paid Services:PERS
paid by Employer :
Total Oregon PERS 2 4,932,51
Oregon Volunteer Firefighters Assoc.
Annual Materials &
. . . Services:Adminis
Feb 1,2026 Payable Invoice  2026-4409 membership 1 13500 Paid tration:Members
Dues hi
ips
Total Oregon Volunteer Firefighters Assoc. 1 135.00
Pacific Power
Basic Charges,
Load Size N
’ Materials &
. 24712171-0013- Demand Auate
Feb 18,2026 Payable Invoice EFT Charges, Delivery 1 3,444.04 Paid :fer‘\:/::iis.milltles.
Charge, Kilowatt
Usuage
Total Pacific Power 1 3,444.04
Smith Rock Auto Body & Paint
Kick Panel, Rear Materials &
Bumper and Services:Vehicle/
Feb 3, 2026 Payable Invoice  Repairs on 572 Inner structure 1 4,920.05 Paid Equipment
repairson 572 Maintenance:516
Ambulance 001
Total Smith Rock Auto Body & Paint 1 4,920.05
Special Districts Insurance Services
Personnel
March Health Services:Employ
Feb 2,2026 Payable Invoice  03-0052514-ACH Premiums for 1 10,061.00 Paid ee
staff Benefits:Health
Insurance
Personnel
March Dental Services:Employ
Feb2,2026 Payable Invoice  03-0052514 - ACH Premiums for 1 837.25 Paid ee
staff Benefits:Dental
Insurance
Personnel
March Long Term Services:Employ
Feb2,2026 Payable Invoice  03-0052514 - ACH Car Premiums for 1 109.85 Paid ee Benefits:Long
staff Term Disability
Insurance
Credit for Laura
) Waldron Personnel
Feb2,2026 Payable Invoice  03-0052514 - ACH . 1 {2,535.47) Paid Services:Employ
premiums for ce

Payable Invoice Detail

Crooked River Ranch Fire & Rescue
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Payable Invoice Detall

INVOICE DATE SOURCE REFERENCE DESCRIPTION QUANTITY GROSS  STATUS ACCOUNT
Benefits:Health
Insurance
Annual premium
for General
Liability, Auto
Physical Damage, Materials &

Feb9, 2026 Payable Invoice  01-0052514 Non-Owned Auto 1 50,269.00 Paid Services:Insuranc
Liability, e
Earthquake
Coverage and
Excess Liability

Total Special Districts Insurance Services 5 58,741.63

Streamline
Streamline Flex- E:r:/ei::::;ofessi

Feb2,2026 Payable Invoice AIF663CA-0063-  Annual Mo 1 200.00 Paid onal

ACH payment for Services:Comput
website services s:Lomp
er Services

Total Streamline 1 200.00

Tactical Business Group

Materials &
Monthly Billing Services:EMS

Feb17,2026  Payable Invoice .O:(-:ERR-ZOZG-OOI services for 24 720.00 Paid Operations:Amb

December 2025 ulance Billing
Fees
Materials &

Monthly Billing Services:EMS

Feb 17,2026 Payable Invoice _OECERR 2026-001 services for 25 750.00 Paid Operations:Amb

January 2026 ulance Billing
Fees
Total Tactical Business Group a9 1,470.00
Terminix
. Materials &
ts: ;z:;ﬁii:’;?d Services:Building

Feb1,2026 Payable Invoice 300491 . 1 11400 Paid &
spiders, rodants, Maintence:Maint
ants, etc. *

) enance

Total Terminix 1 114.00

Verizon Wireless
Data charges for Materials &

. alliPadsin . Services:Utilities:

Feb 3, 2026 Payable Invoice 6134309172 Ambulances and 1 22447 Paid Telecommunicati
other apparatus ons

Total Verizon Wireless 1 224.47

Vestis First Aid & Safety Lockbox
Stocking of
supplies for first Materials &

Feb 19, 2026 Payable Invoice =~ PDX4-004405 aid kitin 1 417.60 Paid Services:Adminis
Administration tration:Supplies
office

Total Vestis First Aid & Safety Lockbox 1 417.60

Payable Invoice Detail

Crooked River Ranch Fire & Rescue

Mar 11, 2026
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Payable Invoice Detail

INVOICE DATE SOURCE REFERENCE DESCRIPTION QUANTITY GROSS  STATUS ACCOUNT
VISA - Chase
Materials &
Feb2,2026 Payable Invoice ;;.2,'95412573885' Board iPad cases 1 56.95 Paid ert\{:::sd?gc':'ms
Equipment
Materlals &
Feb2,2026  PayableInvoice  1CJQSWQ Appee iPads for 1 169320  Paid Sensices:Adminis
Equipment
Dinner for Chief & Materials &
Feb5, 2026 Payable Invoice ~ HD 871791773 Rodney at 1 60.18 Paid Services:Training
OFDDA.
Purchase of ;dear:;i:sls:;minis
Feb 10,2026 Payable Invoice XXX stamgls for 1 50.00 Paid tration:Postage &
payables Shipping
Materials &
Popcorn Kits for Services:Building
Feb 10,2026 Payable Invoice  XXXX Popcorn 1 47.24 Paid &
machine Maintence:Suppli
es
Materials &
Services:Building
Feb 18,2026 Payable Invoice  HD 876950224 Station Supplies 1 109.29 Paid &
Maintence:Suppli
es
Materials &
Services:Building
Feb18,2026  Payable Invoice 111-7592079- Station Supplies 1 81.80 Paid &
5981042 " .
Maintence:Suppli
es
Materials &
Services:Building
Feb18,2026  Payablelnvoice il 7o16063- g tion Supplies 1 3794 Paid &
1022669 . "
Maintence:Suppli
es
Materials &
Services:Building
Feb18,2026  Payable Invoice :gg’;stms' Station Supplies 1 9432 Paid &
Maintence:Suppli
es
Materials &
Mo fee for use of zzzlces.Profesl
Feb 19, 2026 Payable Invoice  XXXX Xero Accounting 1 4125 Paid .
Platform Services:Account
ing/Payroll
Services
Materials &
Annual Services:Adminis
Feb 24,2026 Payable Invoice  XXXX subscription for 1 239.88 Paid tration:Subscripti
Adobe for Dana ons/Reference
Materials
Total VISA - Chase 11 2,512.05
Waystar Merchant Services
Payable Invoice Detall Crooked River Ranch Fire & Rescue Mar 11, 2026 Page8of9



Payable Invoice Detall

INVOICE DATE SOURCE REFERENCE DESCRIPTION QUANTITY GROSS  STATUS ACCOUNT
Credit Card Materials &
charges for Services:Professi
Feb 2, 2026 Payable Invoice  CC Charges ambﬁl ance 1 11045 Paid onal
billing income (S:::\:t‘:;s;sCredlt
Total Waystar Merchant Services 1 110.45
Total 146 100,182.21
Payable Invoice Detail  Crooked River Ranch Fire & Rescue  Mar 11,2026 Page90f9



CROOKED RIVER RANCH
FIRE & RESCUE

6971 SW Shad Road, Crooked River Ranch, OR 97760
Phone: (541) 923-6776 | Fax: (541) 923-5247
www.crfire-or.gov

Agenda Item 6.1

Subject: Recommendation for Use of Jefferson County Commissioners FLARE Grant Funds
Amount: $7,500

Board Members,

As you know, the District has received a $7,500 grant from the Jefferson County Commissioners. I am
recommending that these funds be used to purchase the two projects that will improve both station
infrastructure and operational readiness.

1. Station Dining Room Table and Chairs Replacement

The current dining room table and chairs located at the station were originally purchased in 2008 and
have reached the end of their usable life. Over time, the furniture has sustained significant wear and
damage and is no longer repairable.

The station dining area serves as a primary shared space used by on-duty personnel and volunteers for
meals, training discussions, and daily briefings. Replacing the table and chairs will restore a functional
and safe workspace for personnel. New furniture will provide improved durability and ensure the station
continues to maintain a professional and serviceable environment.

2. Additional Preconnect Hose Trays for the New Fire Engine

The second recommended purchase is an additional pair of preconnect hose trays for the District’s new
fire engine.

Currently, the engine is equipped with two trays used to deploy preconnected attack lines. Purchasing a
second set of trays will allow the District to maintain two fully preloaded spare trays stored at the
station.

This provides two operational benefits:

o Improved Training Efficiency: During hose deployment training evolutions, firefighters can
quickly swap trays rather than reloading hose between repetitions. This significantly reduces
reset time and allows for more repetitions during training sessions, improving skill development
and operational proficiency.

o Faster Return to Service After Incidents: Following a fire response, the used tray can be
removed and replaced with a preloaded tray stored at the station. This allows the engine to be
placed back in service much faster while hose is reloaded later.



Summary
Utilizing the Jefferson County Commissioners grant for these purchases will:
o Replace station fumiture that is damaged and beyond repair
o Improve firefighter training efficiency
» Reduce apparatus downtime following fire incidents
o Enhance overall operational readiness

Both purchases provide practical, long-term value to the District and represent an appropriate use of the
grant funding.

Recommendation:

I recommend the Board approve Resolution 2026-03 appropriating the $7,500 Jefferson County
Commissioners FLARE grant funds for the purchase of a replacement dining room table and chairs and
an additional pair of preconnect hose trays for the new fire engine. The draft resolution is attached.

Respectfully submitted,
Sean Hartley
Fire Chief



CROOKED RIVER RANCH
FIRE & RESCUE

6971 SW Shad Road, Crooked River Ranch, OR 97760
Phone: (541) 923-6776 | Fax: (541) 923-5247
www.crrfire.org

In the matter of receiving RESOLUTION: 2026-03
unanticipated grant revenue to the
General Fund of Crooked River
Ranch Rural Fire Protection District

WHEREAS, Oregon Budget Law, under ORS 294.326(2), provides that money from
unforeseen grants gifts, bequests or devises that have been transferred to a municipal
corporation in trust for a specific purpose may be lawfully expended after enactment of an
appropriate resolution; and

WHEREAS, Crooked River Ranch Rural Fire Protection District has received a FLARE
(Firefighting Leadership and Resource Enhancement) Grant from the Jefferson County
Commissioners in the amount of $7,500; and

WHEREAS, Oregon Budget Law, under ORS 294.326(2) allows Crooked River Ranch Rural
Fire Protection District to spend the unforeseen money for a specific purpose.

THEREFORE, BE IT RESOLVED by the Board of Directors of Crooked River Ranch Rural Fire
Protection District, Oregon that the following appropriations be made:

General Fund Budget Appropriation Increase Adjusted Budget
Revenue Account
Grant Funds $111,476 $7,500 $ 118,976
Appropriation
Materials & Services $ 580,126 $7,500 $ 587,626
INTRODUCED and ADOPTED Thursday, March 19", 2026

ATTEST: CROOKED RIVER RANCH RURAL FIRE PROTECTION DISTRICT

By: By:

Dave Palmer, Board Director Rodney Cross, Board Director
By: By:

Brad Pahl, Board Director Joe Costigan, Board Director
By:

Micheal Fletcher, Board Director



CROOKED RIVER RANCH
FIRE & RESCUE

Fire Chief’'s Report
March, 2026

» Calls for service in February totaled 57. A breakdown of calls by month is below:

Calls by Incident Type Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Fire 1 1 2
Hazardous Situation 1 2 3
Law Enforcement Support 0 O 0
Medical 48 38 86
No Emergency 12 3 15
Public Service 4 13 17
Rescue 0 0 0
Total Calls-To-MonthEnd2026 66 57 O O O 0 0 0O 0 O 0 O

123
Total Calls-To-Month End 2025 54 59 50 63 61 77 63 56 66 49 62 53

713

» Auto/Mutual Aid Given/Received — 2026 (end of prior month)

o Auto-Aid Given -0
Auto-Aid Received — 1
Mutual-Aid Given — 0
Mutual-Aid Received — 3

» The District is continuing to work with the Lion’s Club to find a date to burn the limb dump.
Weather, specifically windy conditions, has been the limiting factor this winter. If we can
complete this in March, it will be a good training event for our firefighters to practice wildland fire
skills.

» The Local 3650 and the District's bargaining team have met twice for contract negotiations.
They have had good discussions and are nearing an agreement on a new three-year contract. |
anticipate having the contract approval as an agenda item at the April Board Meeting.

» Dana and | will be attending Accuity’s Audit Workshop on March 315!, This training will help us
learn about the annual audit process, any changes that may happen this year, and help us
better prepare for it. This training is being held in Albany.

» The annual Easter Egg Hunt will be on Saturday, April 4. It will be held at the Dick Chandler

Ball Field with a start time of 10:00 am. Easter Egg stuffing began on Monday, March 16'". With
the help of all the volunteers and staff this will be completed quickly.
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» Fire and rescue incident cost recovery billing update. The draft resclution and fee schedule was
sent to legal counsel for review. Legal recommends that our fee schedule be adopted by an
ordinance instead of a resolution which has been the District’s practice. The fees are covered
under ORS for Special District Ordinances. This process will take more time to complete as
there is a requirement for two public hearings before board action followed by a 30-day period
before fee changes can take effect. My recommendation is that we evaluate all fees in our
current fee schedule and do one major update with the ordinance.

o Suggested timeline for Fee Schedule Ordinance
= April 16" — First public hearing for draft ordinance for fees.
=  May 21st— Second public hearing for draft ordinance for fees.

= May 21st— Approval of draft ordinance for fees at Board Meeting after public
hearing.

= July 1%t — Fee ordinance takes effect for fiscal year 2026/2027
o [f the April date is too soon, we could do a separate hearing later in the month.

» On Thursday, April 9", from 10:00 am to 12:00 pm, | will be joining Sheriff Pollock at Over The
Edge Taphouse for a ‘Coffee and Conversation’ event. This will be a great outreach event for
the public to ask questions of both of us and share more public safety information ahead of fire
season.

» The Wildfire Preparedness Open House is scheduled for Saturday April 25'. To ensure enough
time for the public to stop by and get information the start time has been changed to 10:00 am

from 11:00 am. It will still end at 1:00 pm. After April 15t we will have a list of who will be in
attendance and what information they will be sharing.

> Monthly Fire Med Report
o Number of paid memberships: 15
o Number of new memberships: 1
o Number of lapsed/non-renewals: 3
o Total Fire Med memberships: 375 (includes district volunteers)

Respectfully submitted
Sean Hartley, Fire Chief
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You submitted 100% of your 2025 reports on or before
their due dates. This is a huge accomplishment that I
truly appreciate.

Thank you for your partnership with PERS
and a great reporting year!



