Crooked River Ranch RFPD
6971 SW Shad Rd
Terrebonne, OR 97760

September 18, 2025

A Board Meeting of the Crooked River Ranch Rural Fire Protection District Board of Directors took place on
Thursday, September 18th, 2025, at 6:00 pm, at the Crooked River Ranch Fire District Fire Station, located
at 6971 SW Shad Road Crooked River Ranch, Oregon.

Board Meeting Minutes

1.

Roll Call- Taken by Director Pahl and the following were in attendance: Director’s Pahl, Costigan,
Fletcher and Cross. Director Palmer was excused from the meeting. Alsoin attendance Administrative
Assistant, Dana Schulke and Fire Marshal, Dennis Senko. Fire Chief Sean Hartley was excused due to
being on a medical transport. Members of the public were Kay Norberg, Linda Kay Widmer, Mike Dries,
Susan Holt, Robin Huber. Darren Squier arrived at 6:25 pm and also attended the meeting. Barbara
Oakley and Cathy Schroth attended the meeting virtually, via the Zoom platform.

Review of the Agenda- Director Cross reviewed the agenda there was no new topic to add, or any
deleted topics.

Approval of the minutes- Director Cross

3.1Board meeting minutes from August 21, 2025. Director Fletcher made a motion to approve the
minutes as presented. Director Costigan seconded the motion. All were in favor by stating “Aye,”
motion carried, (4-0).

4. Financial Reports -

4.1 Approval/receipt of the financial reports for August 2025. Director Costigan reviewed with
the Board and attendees of the meeting the Balance Sheet from August 2025. We are looking good
but there was a current hiccup going on with the Xero software which Chief Hartley is working on.
Director Costigan explained there was a software update and some of the numbers were not
showing up on the back end. Director Pahl made a motion to approve the minutes as presented;
however, the August Payable Vendor Sheet was missing from the packets, and he requested
that it get emailed out to all the Board next week. Director Fletcher seconded the motion.

All were in favor by stating “Aye,” motion carried, (4-0).

4.2 Appointment of Board members to sign checks for Thursday, October 9th and Monday,
October 27th, 2025 - It was decided that Director Palmer and Director Fletcher will sign on
Thursday, October 9th" and Director Pahl and Director Cross will sign checks on Monday, October
27th, 2025. Director Pahl asked Director Cross and Director Fletcher if they have had a chance to
meet with Director Costigan to review the financial status of the District, etc. They have not and
will work with Director Costigan on setting a date to meet with him.

5. Unfinished Business -

5.1 Board Workshop topics — Director Cross asked the Board if there were any other additional
topics that needed to be discussed at the Board Workshop, which is coming up on Wednesday,
September 24™". There was none to add at this time.

5.2 Review of quote for iPads — Chief Hartley had an iPad proposal in the Board packet. Director
Fletcher reviewed with the Board his past experiences with utilizing iPads and why our current
Board should use them. He reminded the Board that the iPads would be public property if we
received a subpoena to get information from them. Discussion ensued between the Board
regarding the use of them, etc. Since Chief Hartley was not able to attend the meeting and certain
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questions from the Board could not be answered from Dana, the Board decided to table this
topic until Chief Hartley could attend and answer questions. This is tabled for the November
meeting.
5.3 Update on financial accounts - On behalf of Chief Hartley, Director Costigan reviewed a
couple items regarding our accounts, and he said he would have more information about our
financials once we start receiving our tax income in November. Since Chief Hartley was not able
to attend this meeting, this topic was tabled until next month’s meeting.
6. New Business —
6.1 - Discussion on Burning Regulations - Since Chief Hartley was on a medical transport,
Administrative Assistant Dana Schulke asked Fire Marshal Dennis Senko to speak on Chief
Hartley’s behalf in regard to this topic. Dennis stated he and Chief are currently working on the
regulations. They are working on the wording in regard to what debris burning is and clarifying
campfire verbiage, etc. They are also working on sizes of piles and how many feet it has to be
away from a building. Discussion ensued between the Board and Dennis regarding responsibility
of the homeowner if they start a fire, etc. He stated our surrounding fire districts are sighting
homeowners for fires that extend out past their property and that Chief Hartley wanted to discuss
this with the Board to see if this is something we want to do. Director Cross asked if we have a
current problem with homeowners with the fires that we have been having. More discussion
ensured between the Board and Dennis. It was decided by the Board that they would like to table
this topic until next week’s Board Workshop on September 24,
7. Fire Chief Report - The Chief’s report was in the Board packet for review. The Board reviewed the
report and did not have any further comment.
8. CERT report - Linda Kay introduced Darren Squire who is her co-program director. She stated that se
has DPSST coming with their fire prop to review fire extinguishers. She asked Administrative Assistant
Dana Schulke to ask Chief Hartley if he has asked Kathleen from the Telegraph to attend the training.
Last month’s training went well, as they did Traffic Control again. There was another Traffic Accident on
Chinook, and they were deployed for it. She learned that the radio’s between the Sherrif’s Deputy from
Jefferson County and the CERT members do not connect and it was a learning experience. She is working
on ordering new Neon Shirts for the CERT members, as well as getting hats for everyone.
9. Comment/Questions —
10. Correspondence / Recognitions / Good of the Order - there was a Thank You note in the Board
packet from a resident who was transported. Administrative Assistant Dana Schulke stated we have had
a film crew here all week and they have been lovely to work with. They will be making a donation to the
district. Also, Director Pahl stated that Chief Hartley’s evaluation is due in December. This process will
be spearheaded by Director Palmer and more details are to follow at the October Board meeting.
11. Adjournment by Director Cross at 6:47 pm

Respectfully submitted,

Dana Schulke
Administrative Assistant



