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Crooked River Ranch RFPD 
6971 SW Shad Rd 
Terrebonne, OR 97760 
 

December 18, 2025 

A Board Meeting of the Crooked River Ranch Rural Fire Protection District Board of Directors took place on 
Thursday, December 18, 2025, at 6:00 pm, at the Crooked River Ranch Fire District Fire Station, located at 
6971 SW Shad Road Crooked River Ranch, Oregon.  
 
Board Meeting Minutes 
1. Roll Call- Taken by Director Pahl and the following were in attendance: Directors Palmer, Cross, Pahl, 

Costigan, and Fletcher. Also in attendance were Fire Chief Sean Hartley, Administrative Assistant Dana 
Schulke, and staff member Alan Smoke, Firefighter/Paramedic. Members of the public were Darren 
Squier, Mike Dries, Robin Huber, Vicki Burt, Bill Burt, Susan Holt and Kay Limbaugh. Barb Oakley 
attended the meeting virtually via the Zoom platform. George Curtis entered the meeting at 6:30 p.m. 

2. Review of the Agenda – Director Palmer reviewed the agenda.  There were no new topics to add or any 
deleted topics; however, Director Palmer suggested that the performance review of Chief Hartley 
(agenda item 6.4) be moved to the end of regular business and changed to item 9.3.  Director Pahl made 
a motion to move agenda item 6.4 to become agenda item 9.3. Director Palmer seconded the motion. 
All were in favor by stating “Aye”; motion carried (5-0). 

3. Approval of the minutes –   
3.1 Board Workshop minutes from Monday, November 17, 2025 – Director Fletcher made a motion 
to approve Board Workshop minutes as presented. Director Cross seconded the motion.  All were in 
favor by stating “Aye”; motion carried (5-0).  
3.2 Board Meeting minutes from Thursday, November 20, 2025 – Director Costigan noted an error in 
section 5.3: Life Flight’s fee should be $5040, rather than $5400.  Director Fletcher made a motion to 
approve meeting minutes from November 20th as amended. Director Cross seconded the motion.  All 
were in favor by stating “Aye”; motion carried (5-0).  

 4.  Acknowledge receipt and approval of the financial reports for November 2025 – Director Costigan 
referred to the balance sheet from November and noted that everything balanced.  Referring to the Budget 
Variance, he pointed out that the ambulance billing is a little behind where it should be due to delay in 
funds caused by the recent government shutdown.  He further noted that Ground Emergency Medical 
Transport (GEMT) funds have not yet been received. Director Costigan also referred to the previously levied 
taxes, which have been received, and he further explained that most of the taxes levied for the current year 
will be received in November. He also noted that the figures for Personnel Services is a little off because 
the third captain position has not yet been filled. Director Pahl made a motion to approve the November 
2025 financial reports as presented. Director Fletcher seconded the motion. All were in favor by stating 
“Aye”; motion carried (5-0).  
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4.1 Appointment of Board members to sign checks for Monday, January 12th and Monday, January 
26th, 2026 – Director Palmer and Director Cross will sign on Monday, January 12th, and Director Pahl and 
Director Fletcher will sign on Monday, January 26th.   

5.  Unfinished Business –  
5.1 Update on finalizing burning regulations for the District – Chief Hartley reported that he 
communicated with Ross from Local Government Law Group regarding other districts that have fines 
built into their regulations.  This would require adopting an ordinance that requires an addition to the 
fee schedule. Per the ORS, we can update the regulations and remove the fine piece for now.  The Chief 
and Dennis Senko (Deputy Fire Marshal) will continue to work out details of billing for that. The 
regulations can be approved as they stand by the fire chief, so the Board needs to take no action at this 
time.  Director Palmer asked if the Chief had information about how other districts collect these fines. 
Chief Hartley explained that most departments have some sort of Fire Safety Division that can handle 
the billing for this, and the Fire Marshal’s Office is doing that along with other fees and fines that are 
collected.  He further explained that there is an option of billing for motor vehicle crashes and rescues, 
which he discussed with a company in Washington called Night Shade Solutions. They handle these 
types of charges, along with burning violations. Chief Hartley will communicate with the County Sheriff 
about the possibility of law enforcement assisting with citations.  Director Cross asked how often these 
violations occur, and Chief Hartley explained that there were two incidents in the past year, noting that 
they are usually dealt with via education, but it would be nice to have an additional tool.  The current 
revised regulations will become effective in January 2026. Director Palmer suggested that this topic be 
discussed at the first quarter workshop. Chief Hartley would like to invite a representative of the 
company to that workshop to provide further information.  
5.2   Discussion/Approval on the district’s 2026-2031 Strategic Plan – Chief Hartley reported that 
the final draft of the Strategic Plan was in the Board packets for review and approval.  He acknowledged 
the input provided by the Board, the staff and volunteers. After approval it will be publicized via the 
district website, the HOA, the Ranch phase reps, and social media.  Director Cross made a motion to 
approve the Strategic Plan as presented. Director Fletcher seconded the motion. All were in favor by 
stating “Aye”; motion carried (5-0). 

5.3   Discussion on Fire Med Program – Chief Hartley reported that he had received and reviewed the 
November ambulance reports, along with the income statements through November, which showed a 
net profit of $3200.  Sixty-one percent was written off. The Chief reminded the Board that this will be 
the first full fiscal year with the $60 membership fee.  He also reported that Dana had been consulting 
with other departments around the state and learned that one of the agencies stopped issuing 
membership cards, which reduces the administrative costs. He further explained that transporting 
agencies do not ask for the card; membership is verified by phone.  The Chief provided a draft letter 
explaining the elimination of membership cards.  The Board consensus was that this was a positive 
step in economizing and streamlining the Fire Med program. Director Pahl suggested that a card could 
still be provided for people who insist on having one. Chief Hartley recognized staff member Alan 
Smoke who has been working with Dana to refine the Access database used for Fire Med.   
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6.  New Business –  
6.1 Discussion on attending the SDAO conference in Seaside, February 6-8 – Chief Hartley 
explained that there will be sessions on levy planning, grants, and director training. Director Cross and 
Chief Hartley will attend this conference.  
6.2 Discussion/Approval of Resolution 2025-07 for an interfund loan for bond payment – Chief 
Hartley explained that at one time auditors were concerned about the excess amount in the bond fund, 
and they recommended some changes in how calculations were done to determine amount needed to 
cover the bond payment.  Chief Hartley received a letter from both counties saying that two utilities 
were filing appeals, so the counties are putting the funds in an interest-bearing account until the tax 
appeal is finalized, which leaves the district $2500 short for the bond payment.  Chief Hartley consulted 
with the auditors, who provided the resolution to do an interfund loan. The money will be borrowed from 
the Capital Reserve Fund to make this payment.  After receiving the December statements, Chief 
Hartley will engage with the county Finance Manager to determine why there is less revenue coming in 
on the bond than expected. The next interest payment will be due in June, which may or may not require 
another loan, depending on revenue received before then.  The Chief further explained that the ORS 
prohibits making a profit from bond funds, so they discourage large carry-over amounts. Director 
Costigan pointed out that if the district didn’t have the extra funds to borrow from, requiring a tax-
anticipation loan, that would lower our credit worthiness, resulting in a higher interest rate on the bond.  
For the benefit of the public, Chief Hartley explained that the interfund loan is for the amount, with the 
ability to add an interest rate.  When next year’s budget is created, as part of the request of the county 
for the bond tax rate, we can include the funds we loaned ourselves, plus the interest, to return to the 
CRF.  The interest rate of 4.25% was the local government investment pool rate at the end of November.   
Director Costigan explained that the bond fund is unique in that the big payment is made when the 
largest amount of taxes come in. Then between December and July, smaller amounts are received. He 
recommended that there be an excess in the fund at the end of December and at the end of June.  
Director Palmer made a motion that it is the intention of the Board of Directors to maintain a 10% buffer 
in the positive for avoiding future interfund loans.  Director Costigan seconded the motion.  All were in 
favor by stating “Aye”; motion carried (5-0).   Director Palmer made a motion to approve Resolution 
2025-07 for an interfund loan in the amount of $2,535.09 with an interest rate of 4.25%.  Director 
Costigan seconded the motion. All were in favor by stating “Aye”; motion carried (5-0). 
6.3 Discussion on intent to bargain Collective Bargaining Agreement – Chief Hartley has received 
the salary survey from HR Answers.  He requested that a member of the Board assist in the preparation 
for the bargaining process.  Director Palmer volunteered to assist the Chief.  The results of the survey 
from HR Answers will be shared with Director Palmer, who will then share it with the remaining board 
members.      

7. Fire Chief Report – The Chief’s report was in the Board packet for review.  Chief Hartley reported that 
as of this date, there have been 696 calls.  The “We Survived the Holiday Party” will be held January 10th.  
Chief Hartley reported that he had met with a company called Night Shade Solutions, who do fire service 
billing, such as motor vehicle crashes, rescues, and hazmat responses.  Jefferson County Fire & EMS is in  
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the process of implementing their services. Some agencies in the valley are receiving large amounts of 
money in cost recovery, even after 22% paid to the company.  Chief Hartley would like to have a 
representative present virtually at the first quarter workshop.  The company has provided some of the rates 
that other agencies are using, based on the State Fire Marshal’s Office Mobilization Plan rate for 
personnel, apparatus and equipment.  The Chief indicated that he would like to see something in place 
by the end of the fiscal year.  Director Costigan asked about this company’s collection rate was, and Chief 
Hartley responded that it was 86%.  They are billing for hours on scene, personnel and equipment.  They 
do a 2-hour back in service time, called a preparedness fee, for both before and after an incident. A feature 
that is offered for on-scene personnel is an app which allows them to photograph driver’s license, vehicle 
license plate, and a copy of the case number from the sheriff's office and submit it to them electronically. 
Number of hours, number of people, the equipment involved, and the replacement cost for anything 
damaged can also be reported. Chief Hartley further reported that he had received a request from a non-
profit organization that puts on an event called “The Chef’s Cycle”, which is a benefit fund-raiser for the 
“No Kid Hungry” program.  The event is coming to Oregon this year and will be a 100-mile bike ride, which 
will cross through the Ranch.  They are looking for a stop to use as an aid station/rest stop for the cyclists. 
They have requested to use a small section of the bus stop adjacent to the station on June 2nd, but it would 
be at a time when the buses are not running and would require only a part of the bus stop.  Director Palmer 
indicated that he thought the bus stop property belonged to the HOA, and Chief Hartley responded that 
the property belongs to the fire district, but the HOA maintains it.  The Chief closed his report by saying 
that the new reader board has been installed and is operational.  

8. CERT report – Darren Squier reported that the team had not been called to any incidents, and all 
trainings had been postponed due to the holidays.  He further reported that the team had new shirts, which 
were a much more visible color.  There had been some confusion about the CERT logo on the shirts, but it 
was eventually corrected.  Chief Hartley reported that he had forwarded to Linda Kay Widmer some 
information regarding on-line training-the-trainer courses.  
9. Comment/Questions – None 

9.1 Public input on the current agenda topics – None 
9.2 Public input on future agenda topics – Determining the date for the first quarter workshop will be 
added to the agenda of the next board meeting.  Director Cross requested that a review of the questions 
asked of employees for the Chief’s performance review  be put on the agenda for the next workshop.  
9.3 Performance review of Fire Chief – Executive Session, per ORS 192.660(2) (i).  At this time the 
Board  recessed the regular meeting went into Executive Session at 7:10 pm and invited Chief Hartley 
to the session shortly after.  Everyone came out of Executive Session at 8:08 pm and the regular 
meeting was continued.  

10. Correspondence / Recognitions / Good of the Order – A thank you note was received from a resident 
regarding a call in November.  
11. Adjournment by Director Palmer at 8:08 PM. 
 

Respectfully submitted, 
 

Dana Schulke, Administrative Assistant 


