CROOKED RIVER RANCH
FIRE & RESCUE

6971 SW Shad Road, Crooked River Ranch, OR 97760
Phone: (541) 923-6776 | Fax: (541) 923-5247
www.crrfire-or.gov

Notice of Board Meeting

The Crooked River Ranch Rural Fire Protection District Board of Directors will hold a Board of
Directors meeting on Thursday, November 20, 2025. The Board meeting will start at 6:00 pm
and will be held at the fire station, which is located at 6971 SW Shad Road, Terrebonne,
Oregon. Virtual access to the meeting can be found through the Zoom platform, by accessing
our website, www.crrfire-or.gov/meetings. The meeting is accessible to people with
disabilities and will be recorded. Requests for other accommodations should be made to
Crooked River Ranch Fire & Rescue at 541-923-6776 at least 48 hours before the meeting.

Board of Directors District Staff
David Palmer, President (Position 3) Fire Chief, Sean Hartley (via Zoom)
Rodney Cross, Vice President (Position 5) (excused) Admin. Assistant, Dana Schulke

Brad Pahl, Secretary (Position 1)
Joseph Costigan, Treasurer (Position 4)
Mike Fletcher (Position 2) (via Zoom)

Board Meeting Agenda

1. Call to Order — Director Palmer
1.1 Flag Salute — Director Cross

1.2 Roll Call — Director Pahl
2. Review of Agenda — Director Palmer
3. Approval of meeting minutes — Director Palmer
3.1 Approval of Board meeting minutes of October 16, 2025
4. Acknowledge receipt and approval of the financial reports for October 2025
— Director Costigan
4.1 Appointment of Board members to sign checks for Wednesday, December 10th
and Wednesday, December 24", 2025 - Director Palmer
5. Unfinished business (consideration, discussion, and possible action on the following
items):
5.1 Update on revising burning regulations for the district —
Fire Chief, Sean Hartley & Deputy Fire Marshal, Dennis Senko.
5.2 Review of Budget Resolution 2025-04 correction — Fire Chief, Sean Hartley



5.3 Discussion on Fire Med and review of statistical data — Director Palmer
/ Fire Chief Sean Hartley

6. New Business (consideration, discussion, and possible action on the following items):
6.1 Discussion/Approval of Resolution 2025-05 to Appropriate Unanticipated Funds-
Fire Chief Hartley
6.2 Discussion/Approval of Resolution 2025-06 to Appropriate Unanticipated Funds -
Fire Chief Hartley
6.3 Discussion/Approval authorizing Fire Chief to discuss salaries with Union
personnel — Director Palmer

7. Fire Chief’s Report - submitted by Fire Chief, Sean Hartley in Board packet

8. CERT Report — Linda Kay Widmer

9. Comment/Questions — Director Palmer
9.1 Public input on the current agenda topics
9.2 Public input on future agenda topics — (Please limit to one topic)

10. Correspondence / Recognitions / Good of the Order — Director Palmer

11. Adjournment — Director Palmer
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Crooked River Ranch RFPD
6971 SW Shad Rd
Terrebonne, OR 97760

October 16, 2025

A Board Meeting of the Crooked River Ranch Rural Fire Protection District Board of Directors took place on
Thursday, October 16, 2025, at 6:00 pm, at the Crooked River Ranch Fire District Fire Station, located at
6971 SW Shad Road Crooked River Ranch, Oregon.

Board Meeting Minutes
1. Roll Call- Taken by Director Pahl and the following were in attendance: Directors Pahl, Palmer, Cross,

2.

Costigan, and Fletcher. Also in attendance were Administrative Assistant Dana Schulke, Fire Chief
Sean Hartley, Fire Marshal Dennis Senko, Captain Alysha Delorto and Firefighter Alan Smoke.
Members of the public were Linda Kay Widmer, Kay Norberg, Mike Dries, Robin Huber, Bill Burt, Susan
Holt, Vicki Burt, Kelly Loya, and Darren Squier. Barbara Oakley and Kori Sarrett (CPA from Accuity LLC)
attended the meeting virtually via the Zoom platform.

Review of the Agenda- Director Palmer reviewed the agenda. There were no new topics to add or any
deleted topics to the agenda.

3. Approval of the minutes-Director Palmer

3.1 Board meeting minutes from September 18, 2025. Director Costigan made a motion

to approve Board minutes as presented. Director Fletcher seconded the motion. All were in

favor by stating “Aye”; motion carried (5-0).

3.2 Board workshop minutes from September 24, 2025. Director Costigan noted that a
correction needs to be made in the last paragraph on Page 1: “Volunteers/Staffin” needs to

be changed to “Volunteers/Staffing”. Director Fletcher made a motion to approve the Board
Workshop minutes as amended. Director Costigan seconded the motion. All were in favor

by stating “Aye”; motion carried (5-0).

4. Review of 2024-2025 Financial Statements/Audit - Kori Sarrett, CPA, Accuity, LLC.

Ms. Sarrett reported that there were no significant audit issues. It was noted that there was one
small audit adjustment this year regarding financing costs of the loan on new equipment. She
further reported an overall healthy balance of assets versus liabilities. It was noted that the District
has $1.6 million to operate until property tax revenue is realized in November. There were no issues
regarding compliance with requirements for the Oregon budget, public contracting or grants. There
was an audit issue with segregation of duties, which is considered an internal control issue, but
there are no concerns about it being a major risk at this time. Lastly, Ms. Sarrett praised the staff
for the fact that revenues exceeded budgeted amounts. Director Pahl asked for some clarification
regarding a mention of “long-term debt” in the report. Ms. Sarrett responded that it referred to the
partial financing of the new equipment.

4.1 Approval/receipt of the financial reports for September 2025. Director Costigan referred to
the balance sheet from September and noted that everything was balanced. He also reviewed the
Budget Variance. Chief Hartley commented on a complication with ambulance billing regarding
Medicaid and Medicare payments due to the current government shutdown. Tactical Business
Group has stopped billing of federally funded programs until the government resumes business, so
the ambulance billing line may show a lesser increase until then. Director Pahl asked for
clarification on the “Dispatch” entry, and Chief Hartley explained that it is a once-a-year payment
made after receipt of property tax income, per the contract agreement with 911. Resident Kay
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Norberg asked for clarification of the charge for the new reader board installation. Chief Hartley
explained that the driver’s insurance reimbursed the cost to replace the destroyed sign. Because
the sign had been destroyed before at that existing location, and because of unknown status of
development of the McPherson property, the decision was made to upgrade the sign and placeiitin
a different location. As a result, the reimbursement from the insurance company covered 50% of
that total, roughly $11,000. Chief Hartley noted that all required permits are in place, and delivery
of the new sign is expected in about six weeks. Director Costigan then asked about the Jefferson
County tax reports. Chief Hartley explained that the reports are extensive and are currently being
reviewed and evaluated. Deschutes County reports have not been received yet. Director Pahl made
a motion to approve the September 2025 financials as presented. Director Cross seconded the
motion. All were in favor by stating “Aye”; motion carried (5-0).
4.2 Appointment of Board members to sign checks for Monday, November 10th and Tuesday,
November 25, 2025 - Director Cross and Director Pahl will sign on Monday, November 10", and
Director Palmer and Director Fletcher will sign on Tuesday, November 25. Director Pahl will sign
on that date if Director Fletcher is unable to do so.

5. Unfinished Business -
5.1 Discussion on revising burning regulations for the District - Chief Hartley noted that Deputy
Fire Marshal Dennis Senko had devoted quite a bit of time to this issue, and the policy has been
clarified regarding propane fireplaces, burn pile size, burn barrels use for warming, and options for
larger burn piles. There is a clause regarding a fine for violations, but as a Special District, there is
no Codes Department or someone to enforce and/or collect fines from our district. The revised
regulations will now go to legal counsel, and they will be asked for advice on the issue of fines.
Resident Kay Norberg asked what repercussions would be available in lieu of fines, and Chief
Hartley responded that the violator could be informed they would not be allowed to burn again. If
a violation occurs again, that becomes a crime, which is reported to the County Sheriff. Ms.
Norberg brought up the issue of burning manure, and Chief Hartley explained that issue involves
DOQ, and he further noted that it is addressed in the revised regulations. Director Cross stated that
the District website indicates that residents must have a copy of the regulations pamphlet with
them when burning. Chief Hartley confirmed this, noting the importance of residents calling the
burn line before any burning takes place. After legal review of the revisions, Chief Hartley hopes to
have the document available for first reading at the next Board meeting.
5.2 Discussion on setting date for November Workshop - Director Palmer asked for preferences
for dates in November. It was suggested that the workshop should occur after October numbers
are available and further suggested to hold the workshop prior to the regular meeting to allow time
to take any necessary action. November 17* at 2 PM was agreed on by consensus. Dana Schulke
reported the following items on the workshop agenda so far: review of taxes for Jefferson County,
review of salaries for District personnel, and review of Life Flight managing the District’s Fire Med
Program. It was suggested to add the Strategic Plan to the agenda. Chief Hartley stated that a draft
has been circulated to senior members of volunteers and staff for review, so it can be available for
discussion at the workshop.
5.3 Discussion on iPads for Board Members - Chief Hartley explained that the budget included
a new computer this year, which is no longer necessary, so those budgeted funds could be used to
purchase iPads. Director Pahl made a motion to approve the purchase of iPads for Board of
Directors’ use as presented by Chief Hartley. Director Fletcher seconded the motion. All were in
favor by stating “Aye”; motion carried (5-0).



6. New Business -
6.1 Discussion of Chief Hartley’s Review - Director Palmer noted that Chief Hartley’s review is
due. An email was sent to each of the Board members for input, as well as to Chief Hartley asking
him to outline his goals for the year. Director Palmer would like to have all of the information by end
of the day November 24™ in order to prepare it for Board review prior to Chief Hartley’s review, which
will be in executive session at the December Board meeting. There was discussion about whether
staff and volunteers should be interviewed regarding the Chief’s performance, and the Chief
encouraged Board members to do so. Director Pahl suggested that one long-time Board member
and one new Board member be chosen to interview staff.
7. Fire Chief Report - The Chief’s report was in the Board packet for review. Chief Hartley reported that
the number of calls at the end of September 2025 (549) was 57 calls ahead of the same time last year, with
EMS seeing the largest increase. The Chief reported that two new volunteers started last week, and eight
interest forms have been received. The sixth student is waiting to clear physical. The Captain/Paramedic
position has been advertised, and there is one interested candidate.
8. CERT report ~ Linda Kay Widmer asked that CERT members be notified of door code changes. She
reported that training is going well. They recently trained on fire extinguishers and hands-only CPR. Ms.
Widmer asked for replacement of the light sticks that were used on a recent call, and Chief Hartley will
provide those to her after the meeting. Sgt. Skidgel will attend the next CERT meeting to get acquainted
with new members. Ms. Widmer asked for further training in setting up the landing zone. She also reported
that she’s still working on getting shirts and needs the vector file of the CERT logo. Chief Hartley confirmed
that there was money in the CERT budget to cover the shirts. There was some discussion about the “Stop
the Bleed” program, and it had been determined to be cost prohibitive for the District Dennis Senko
explained that it would cost $800-$1200, but there may be grant funds available in the spring.
9. Comment/Questions - none
10. Correspondence / Recognitions / Good of the Order - Resident Bill Burt thanked staff who responded
to a call to his home regarding malfunctioning smoke alarms. Linda Kay Widmer indicated she would like
to start planning the “l Survived the Holidays” party soon. Chief Hartley reported that he had met with
Community Service Volunteer Vicki Burt, who will be taking on the Giving Tree project along with
Community Service Volunteer Karen Atwood. Captain Delorto will be getting applications out for the “Shop
with a Firefighter” program.
11. Adjournment by Director Palmer at 7:00 PM.

Respectfully submitted,

Dana Schulke
Administrative Assistant



Balance Sheet

Crooked River Ranch Fire & Rescue

As of October 31, 2025

Account

Oct 31, 2025

Assets

Current Assets
Cash and Cash Equivalents

Bond Fund 21,987.66
Capital Reserve Fund 322,509.40
Chase Business 50,165.56
Chase Payroll 4,606.92
Chase Savings 113,010.27
General Fund ~ 289,688.66
Local Option Levy Fund 703,570.92
Total Cash and Cash Equivalents 1,505,539.39
Total Current Assets 1,505,539.39
Total Assets 1,505,539.39
Liabilities and Equity
Liabilities
Current Liabilities
A. DELORTO 348.39
A. WILEY 298.34
B. GOOLD 118.56
D. MCDONALD 873.17
D. SCHULKE 1,586.38
S. HARTLEY 1,377.50
Payroll Liabilities (9,022.82)
Total Current Liabilities (4,420.48)
Total Liabilities
Equity
Current Year Earnings 1,510,019.87
Unrestricted Net Assets (60.00)
Total Equity 1,509,959.87
Total Liabilities and Equity 1,505,539.39
1,161,042.33

General Fund Net Income

1,165,462.81



Budget Variance

Crooked River Ranch Fire & Rescue
For the month ended October 31, 2025
Cash Basis

Fund Name is General Fund.

Actual for Jul-
Account Oct 2025 Oct-25 Budget Variance _ Variance %
Revenue
Ambulance Revenue 32,940.61 94,657.99 325,000.00 (230,342.01) -70.87%
Beginning Fund Balance 0.00 1,467,086.42 1,100,000.00 367,086.42 33.37%
Conflagration Revenue 17,118.92 34,984.97 0.00 34,984.97 0.00%
Contractual Income 0.00 0.00 400.00 (400.00) -100.00%
Emergency Address Signs 25.00 25.00 250.00 (225.00) -90.00%
FireMed 1,380.00 5,520.00 16,800.00 (11,280.00) -67.14%
Grant Funds 0.00 7,500.00 111,476.00 (103,976.00) -93.27%
Interest 3,399.98 14,019.65 20,000.00 (5,980.35) -29.90%
Misc. Income 1,614.00 1,889.00 5,000.00 (3,111.00) -62.22%
Previously Levied Taxes 1,821.57 23,314.10 27,501.00 (4,186.90) -15.22%
Sale of Assets/Apparatus 0.00 0.00 50,000.00 (50,000.00) -100.00%
Taxes Collected in Year Levied 60,186.84 60,208.25 1,264,577.00 (1,204,368.75) -95.24%
Training Income 0.00 0.00 500.00 (500.00) -100.00%
Total Revenue 118,486.92 1,709,205.38 2,921,504.00 (1,212,298.62) -41.50%
Gross Profit 118,486.92 1,709,205.38 2,921,504.00 (1,212,298.62) -41.50%
Operating Expenses
Capital Outlay & Grant Awards:Building Purchases 205.88 205.88 0.00 205.88 0.00%
Debt Service:Apparatus Payment 0.00 0.00 60,497.00 (60,497.00) -100.00%
Debt Services & Contingency:Contingency 0.00 0.00 75,000.00 (75,000.00) -100.00%
Materials & Services
Administration 374.10 3,295.18 19,750.00 (16,454.82) -83.32%
Building Maintenance & Supplies 691.64 9,889.40 30,000.00 (20,110.60) -67.04%
CERT Program 0.00 299.73 3,000.00 (2,700.27) -90.01%
Department Services 356.76 1,971.09 15,000.00 (13,028.91) -86.86%
Dispatch 0.00 0.00 74,377.00 (74,377.00) -100.00%
EMS Operations 797.89 5,270.99 35,000.00 (29,729.01) -84.94%
Fire Operations 2,073.75 6,084.73 33,200.00 (27,115.27) -81.67%
Fuel 1,187.51 6,959.29 20,000.00 (13,040.71) -65.20%
Insurance 0.00 0.00 50,000.00 (50,000.00) -100.00%
OSFM OFSCP - PPE/Uniform 0.00 3,452.95 5,300.00 (1,847.05) -34.85%
Prevention 216.50 867.97 2,000.00 (1,132.03) -56.60%
Professional Services 2,034.32 18,001.11 49,200.00 (31,198.89) -63.41%
Radios & Communications 0.00 1,139.74 8,000.00 (6,860.26) -85.75%
Rope Rescue Operations 0.00 0.00 3,000.00 (3,000.00) -100.00%
SAFER Grant Expenditures 17,190.82 26,645.62 63,727.00 (37,081.38) -58.19%
Training 3,025.85 5,344.85 18,572.00 (13,227.15) -71.22%
Travel 0.00 0.00 2,500.00 (2,500.00) -100.00%
Tuition Reimbursement 0.00 6,982.00 31,500.00 (24,518.00) -77.83%
Uniforms 2,110.27 3,505.81 10,000.00 (6,494.19) -64.94%
Utilities 2,146.51 7,755.34 40,000.00 (32,244.66) -80.61%
Vehicle/Equipment Maintenance 1,405.28 4,009.51 35,000.00 (30,990.49) -88.54%
Volunteer Incentive Program 1,620.00 1,650.00 21,000.00 (19,350.00) -92.14%
Wellness Program 0.00 87.00 10,000.00 (9,913.00) -99.13%
Total Materials & Services 35,231.20 113,212.31 580,126.00 (466,913.69) -80.48%
Personnel Services
Administrative Assistant 3,922.20 15,395.31 47.941.00 (32,545.69) -67.89%
Administrative Assistant Overtime 40.86 992 47 3,269.00 (2,276.53) -69.64%
Employee Benefits 12,547.63 70,996.00 259,898.00 (188,902.00) -72.68%
Fire Chief 9,706.57 31,509.20 91,520.00 (60,010.80) -65.57%
Part-Time Personnel 129.50 35,853.75 53,720.00 (17,866.25) -33.26%
Payroll Taxes 5,047.46 21,898.31 56,930.00 (35,031.69) -61.53%
PERS 14,405.91 64,476.36 231,118.00 (166,641.64) -72.10%



Shift Personnel Overtime 8,428.46 20,493.02 57,994.00 (37,500.98) -64.66%
Shift Personnel Wages 14,487.46 76,198.41 224,325.00 (148,126.59) -66.03%
Shift Firefighter/Paramedic OT 537.56 3,819.37 25,949.00 (22,129.63) -85.28%
Shift Firefighter/Paramedic Wage 6,100.05 30,068.84  102,662.00 (72,593.16) -70.71%
Student Volunteer Stipends 1,000.00 1,600.00 10,800.00 (9,200.00) -85.19%
Volunteer Conflag Reimbursement 4,835.60 15,753.60 0.00 156,753.60 0.00%
Volunteer Stipends & Benefits 5,000.00  20,200.00 45,000.00 (24,800.00) -55.11%
Workers Comp. & Group Accident Insurance 3,631.32 21,069.74 25,000.00 (3,930.26) -15.72%
Total Personnel Services 89,820.58 430,324.38 1,236,126.00 (805,801.62) -65.19%
Total Operating Expenses 125,257.66  543,742.57 1,951,749.00 (1,408,006.43) -72.14%
(6,770.74) 1,165,462.81___ 969,755.00 195,707.81 20.18%

Net Profit




Budget Variance

Crooked River Ranch Fire & Rescue
For the month ended October 31, 2025
Cash Basis

Fund Name is Capital Reserve Fund.

Actual for Jul-

Account Oct 2025 Oct-25 Budget Variance  Variance %
Revenue

Beginning Fund Balance 0.00 318,817.27 318,659.00 168.27 0.05%
Interest 1,079.34 4,302.63 7,500.00 (3,197.37) -42.63%
Misc. Income 0.00 11,365.00 0.00 11,365.00 0.00%
Total Revenue 1,079.34  334,484.90 326,159.00 8,325.90 2.55%
Gross Profit 1,079.34  334,484.90 326,159.00 8,325.90 2.55%
Operating Expenses

Capital Outlay & Grant Awards:Building Purchases 0.00 11,975.50 30,000.00 (18,024.50) -60.08%
Total Operating Expenses 0.00 11,975.50 30,000.00 (18,024.50) -60.08%
Net Profit 1,079.34  322,509.40 296,159.00  26,350.40 8.90%




Budget Variance

Crooked River Ranch Fire & Rescue
For the month ended October 31, 2025
Cash Basis

Fund Name is Bond Fund.

Actual for Jul-

Account Oct 2025 Oct-25 Budget Variance  Variance %
Revenue

Beginning Fund Balance 0.00 8,948.22 7,118.00 1,830.22 25.71%
Interest 40.98 171.14 1,000.00 (828.86) -82.89%
Previously Levied Taxes 284.30 3,706.64 3,500.00 206.64 5.90%
Taxes Collected in Year Levied 9,158.42 9,161.66 212,875.00 (203,713.34) -95.70%
Total Revenue 9,483.70 21,987.66 224,493.00 (202,505.34) -90.21%
Gross Profit 9,483.70 21,987.66 224,493.00 (202,505.34) -90.21%
Operating Expenses

Debt Service:Bond Payment 0.00 0.00 205,092.00 (205,092.00) -100.00%
Total Operating Expenses 0.00 0.00 205,092.00 (205,092.00) -100.00%

Net Profit 9,483.70 21,987.66 19,401.00 2,586.66 13.33%




Payable Invoice Detail

Crooked River Ranch Fire & Rescue
For the period October 1, 2025 to October 31, 2025

INVOICE DATE SOURCE REFERENCE DESCRIPTION QUANTITY GROSS  STATUS ACCOUNT
Aflac
. Premiums from . e
Oct 16,2025 Payable Invoice  K6J61-ACH staff for policies 1 490.84 Paid Payroll Liabilities
Total Aflac 1 490.84
Ahava Healthcare
Physicals and Materials &
. Lab Screens for . Services:SAFER
Oct 1, 2025 Payable Invoice 273 new volunteers 1 2,404.00 Paid Grant
{Dawson / Stout) Expenditures
Total Ahava Healthcare 1 2,404.00
AirMedCare Network - AirLink
. Personnel
Oct7,2025 Payablelnvoice  5703-2025107  Memberships for 1 1,650.00 Paid Services:Employ
Volunteers
ee Benefits
Total AirMedCare Network - AirLink 1 1,650.00
Ashton Hughes
Cell Phone
Cell Phone Reimb Reimbursement Materials &
Oct 5, 2025 Payable Invoice for 3 90.00 Paid Services:Volunte
for Ashton H y
July/August/Sept er Incentives
. 2025
Total Ashton Hughes 3 90.60
Bend Lock & Safe
Materials &
. Services:Building
Oct16,2025  PayableInvoice 177823 Repair of lock on 1 4000 Paid &
exterior door . R
Maintence:Maint
enance
Total Bend Lock & Safe 1 40.00
Blue Mountain Networks
Materials &
. Telephone and . Services:Utilities:
Oct 6,2025 Payable Invoice 271951 - ACH Internet Charges 1 71743 Paid Telecommunicati
ons
Total Blue Mountain Networks 1 717.43
BoundTree Medical, LLC
Medical Supplies 2:5':::1%5
Oct 5,2025 Payable Invoice  85942598-ACH  for EMS Room 1 521.80 Paid o
Operations:Suppl
and Ambulances ies
Curaplex ECG g:,ﬁ:':gg&& s
Oct 16,2025 Payable Invoice 85949998 - ACH &hr:rt Paper. 80 6 21.54 Approved Operations:Suppl
ies
Total BoundTree Medical, LLC 7 543.34
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Payable Invaice Detail

INVOICE DATE

SOURCE REFERENCE DESCRIPTION QUANTITY GROSS  STATUS ACCOUNT
Brandon Grimes
Cell Phone
. Reimbursement Materials &
Oct 5,2025 Payable Invoice Cell Phone Reimb for 3 90.00 Paid Services:Volunte
for Brandon G .
July/August/Sept er Incentives
. 2025
Total Brandon Grimes 3 90.00
Broden Abbey
Cell Phone
Cell Phone Reimbursement Materials &
Oct 5,2025 Payable invoice  Reimb. for for 3 80.00 Paid Services:Volunte
Broden A. July/August/Sept er Incentives
. 2025
Total Broden Abbey 3 90.00
Brooke O'Connor
Cell Phone
. Reimbursement Materials &
Oct 5,2025 Payable Invoice Cell Phone Reimb for 3 90.00 Paid Services:Volunte
for Brooke O "
July/August/Sept er Incentives
. 2025
Total Brooke O'Connor 3 90.00
Carson Oil Company, Inc.
. CP-00603086 - Fuel for all . Materials &
Oct 5, 2025 Payable Invoice EFT apparatus 1 675.52 Paid Services:Fuel
. CP-00606169 - Fuel for all . Materials &
Oct 20, 2025 Payable Invoice EFT apparatus 1 31590 Paid Services:Fuel
Total Carson Qil Company, Inc. 2 991.42
Colton Steinke
Cell Phone
Cell Phone Reimb Reimbursement Materials &
Oct 5,2025 Payable Invoice for Colton S for 3 90,00 Paid Services:Volunte
July/Aug/Sept. of er Incentives
2025
Total Colton Steinke 3 90.00
Crook County Fire & Rescue
Materials &
. . Services:EMS
Oct 16, 2025 Payable Invoice 678 BLS Cards 1 6.00 Paid Operations:Suppl
ies
Total Crook County Fire & Rescue 1 6.00
Crooked River Ranch Water Company
Materials &
Oct 1,2025 Payable Invoice  94-EFT Base Rate 1 168.63  Paid Services:Utilities:
Water
Materials &
Oct 1, 2025 Payable Invoice 94 -EFT Water 1 134.39 Paid Services:Utilities:
Water
Total Crooked River Ranch Water Company 2 303.02

Crooked River Sanitary
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Payable Invoice Detail

INVOICE DATE SOURCE

REFERENCE DESCRIPTION QUANTITY GROSS  STATUS ACCOUNT
Sanitation Materials &
Oct 1,2025 Payable Invoice 00014 - EFT services for 1 79.22 Paid Services:Utilities:
September Sanitation
Total Crooked River Sanitary 1 79.22
Dan Marsh
Cell Phone
. Reimbursement Materials &
. P!
Oct 5, 2025 Payable Invoice Cell Phone Relmb for 3 90.00 Paid Services:Volunte
for Dan Marsh N
July/August/Sept er Incentives
. 2025
Total Dan Marsh 3 90.00
Dennis Senko
Cell Phone
. Reimbursement Materials &
. Phi . N
Oct 5, 2025 Payable Invoice g?lll)en%?:: eimb for 3 90.00 Paid Services:Volunte
July/Aug/Sept. of er Incentives
2025
Total Dennis Senko 3 90.00
DPSST
. Fingerprinting . Materials &
Oct 6,2025 Payable Invoice ~ ARF76156 fee for B. Abbey 1 45.00 Paid Services:Training
Fingerprinting
charges for Materials &
Oct 21,2025 Payable Invoice  ARF76175 training, for 2 90.00 Paid Services:Trainin
Grimes and : €
Hughes
Total DPSST 3 135.00
Elite Security & Fire Alarm
Quarterly Fire Materials &
Alarm Monitoring Services:Building
Oct5,2025 Payable Invoice 3880 for 1 150.00 Paid &
July/Aug/Septem Maintence:Maint
ber enance
Total Elite Security & Fire Alarm 1 150.00
First Citizens Bank
Materials &
0ct21,2025  Payablelnvoice 47922429.EFT  COPierLease 1 13843  Paid Services:Adminis
Payment tration:Copier
Expenses
Materials &
Oct21,2025  PayableInvoice 47922429-EFT  B&W Copies 1 699 Paid Services:Adminis
tration:Copier
Expenses
Materials &
Oct21,2025  Payablelnvoice ~ 47922429-EFT  Color Copies 1 4734 Paid Services:Adminis
tration:Copier
Expenses
Total First Citizens Bank 3 192.76
Frank Day
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Payable Invoice Detail

INVOICE DATE SOURCE REFERENCE DESCRIPTION QUANTITY GROSS  STATUS ACCOUNT
Cell Phone
. Reimbursement Materials &
Oct 5, 2025 Payable Invoice Cell Phone Reimb for 3 90.00 Paid Services:Volunte
forFrank D .
July/August/Sept er Incentives
. 2025
Total Frank Day 3 90.00
Grant Caudel
Celt Phone
Cell Phone Reimbursement Materials &
Oct 5, 2025 Payable Invoice  Reimb. for Grant  for 3 90.00 Paid Services:Volunte
o July/August/Sept er Incentives
. 2025
Total Grant Caudel 3 $0.00
HRA VEBA Trust
Oct. October g:::;';z_eém o
Oct 16, 2025 Payable Invoice  Contributions-  contributions for 6 2,100.00 Paid :=mproy
ee Benefits:HRA
ACH staff
VEBA
Total HRAVEBA Trust 6 2,100.00
JAFF 3650 - Redmond Firefighters Union
Oct 6, 2025 Payable Invoice  Union Dues - ACH lthgnftf:n Dues from 1 136.00 Paid Payroll Liabilities
. PAC donations-  PAC donations . YN
Oct 6,2025 Payable Invoice ACH from staff 1 14.08 Paid Payroll Liabilities
Oct 16,2025 Payable Invoice  Union Dues - ACH :t:lf?n Dues from 1 136.00 Paid Payroll Liabilities
. PAC Donations-  PAC donations . I
Oct 16,2025 Payable Invoice ACH from staff 1 14.08 Paid Payroll Liabilities
Total IAFF 3650 - Redmond Firefighters Union 4 300.16
Jeff Scheetz
Cell Phone
. Reimbursement Materials &
Oct 5, 2025 Payable Invoice fC:r“JZ?fosn e Reimb for 3 90.00 Paid Services:Volunte
July/Aug/Sept. of erIncentives
2025
Total Jeff Scheetz 3 80.00
Kaisha Stokes
Cell Phone
. Reimbursement Materials &
Oct5,2005  Payablelnvoice  CelLPhoneReimb ¢ 3 90.00 Paid Services:Volunte
for Kaisha S. .
July/Aug/Sept. of er Incentives
2025
Total Kaisha Stokes 3 90.00
Keagan Lopez
Cell Phone
. Reimbursement Materials &
Oct 5,2025 Payable Invoice Cell Phone Reimb for 3 90.00 Paid Services:Volunte
for Keagan L .
July/August/Sept er Incentives
. 2025
Total Keagan Lopez 3 80.00
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Payable Invoice Detail

INVOICE DATE SOURCE REFERENCE DESCRIPTION QUANTITY GROSS  STATUS ACCOUNT
L.N. Curtis & Sons
Materials &
. PO-0487/ Inv. MSA Gas monitor . Services:Fire
Oct6, 2025 Payable Invoice 992146 - ACH calibration gas ! 437.00  Paid Operations:Suppl
ies/Equipment
Materials &
. PO-0487 / Inv., _— . Services:Fire
Oct 6, 2025 Payable Invoice 992146 - ACH Shipping 1 63.36 Paid Operations:Suppl
ies/Equipment
Materials &
MSA 4XR
. PO-0488 / . . Services:Fire
[
Oct 16, 2025 ayable Invoice INv996902 - ACH z‘nultlgas 1 1,135.00 Paid Operations:Suppl
etector . )
ies/Equipment
Materials &
. PO-0488 / _— . Services:Fire
Oct 16, 2025 Payable Invoice [Nv996802 - ACH Shipping 1 2436 Paid Operations:Suppl
ies/Equipment
Total L.N. Curtis & Sons 4 1,659.72
Les Schwab Tire Center - Redmond
New Tires and .
Wheel Balancing Mate'rlal:s&h' (
. on 599 ) Serv_lces.Ve icle/
Oct 1,2025 Payable Invoice 901515281 . 1 1,023.88  Paid Equipment
(Community .
. Maintenance:511
Service Volunteer
848
Truck)
Total Les Schwab Tire Center - Redmond 1 1,023.88
Life Flight Network
Additional
pro-rated Personnel
Oct 7,2025 Payable Invoice 0464765 memberships for 1 75.00 Paid Services:Employ
B.Stoutand T. ee Benefits
Dawson
Total Life Flight Network 1 75.00
Life-Assist
DUKAL Clinisorb z:r:::slg;s
Oct 5,2025 Payable Invoice  1643460- ACH Sponge 4" Sterile 2 12.06 Paid L
Operations:Suppl
(box of 50) ies
Materials &
. Etomidate 20 . Services:EMS
Oct 5,2025 Payable Invoice  1643460- ACH me/10ml vial 1 133.00 Paid Operations:Suppl
ies
Total Life-Assist 3 145.06
Local Government Law Group
Services
rendered for Materials &
. review of Services:Professi
Oct 16,2025 Payable invoice 73145 Gayheart 1 120.00 Paid onal
restitution Services:Legal
options
Total Local Government Law Group 1 120.00

Myrsideys Steinke

Payable Invoice Detail | Crooked River Ranch Fire &Rescue | Nov 12,2025
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Payable Invoice Detalil

INVOICE DATE SOURCE REFERENCE DESCRIPTION QUANTITY GROSS  STATUS ACCOUNT
Cell Phone
. Reimbursement Materials &
Oct 5,2025 Payable Invoice z)erl:\nzhr:inse Reimb for 3 50.00 Paid Services:Volunte
) July/Aug/Sept. of er Incentives
2025
Total Myrsideys Steinke 3 $0.00
N The Zone
Port & Compan .
Essential Tepe's ?n Materials &
Oct 21,2025 Payable Invoice 45940 Navy for 1 2,110.27 Paid Services:Uniform
Uniforms s
Total N The Zone 1 2,110.27
Nationwide Retirement Solutions
Deferred Comp
Oct 6,2025 Payable Invoice IE)f_tl'_erred Comp - contributions 1 420.00 Paid Payroll Liabilities
from staff
Deferred comp
Oct 16, 2025 Payable Invoice Iggerred Comp - contributions 1 420.00 Paid Payroll Liabilities
from staff
Total Nationwide Retirement Solutions 2 840.00
Noah Cox
Cell Phone
. Reimbursement Materials &
Oct 5,2025 Payable Invoice  CC\ Phone Reimb ¢ 3 90.00 Paid Services:Volunte
for Noah C N
July/August/Sept er Incentives
. 2025
Total Noah Cox 3 90.00
Nolan Edgerton
Cell Phone
. Reimbursement Materials &
Oct 5,2025 Payable Invoice Cell Phone Reimb for 3 90.00 Paid Services:Volunte
for NolanE N
July/August/Sept er Incentives
. 2025
Total Nolan Edgerton 3 90.00
Norco
Materials &
. 0044727852 - D-Medical . Services:EMS
Oct 5, 2025 Payable Invoice ACH Oxygen USP 5 88.10 Paid Operations:Suppl
ies
Materials &
. 0044727852 - . . Services;EMS
Oct 5,2025 Payabte Invoice ACH Delivery Charge 1 3693 Paid Operations:Suppl
ies
Total Norco 6 125.03
OFDDA
Registration fees
for OFDDA
. Conference conference for . Materials &
Oct6, 2025 Payable Invoice Registration Chief Hartley and 2 750.00  Paid Services:Training
Mike Fletcher,
November
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Payable Invoice Detail

INVOICE DATE SOURCE REFERENCE DESCRIPTION QUANTITY GROSS  STATUS ACCOUNT
20-22nd, 2025 in
Seaside, OR
Total OFDDA 2 750.00
Oregon PERS
. ) Employer . Personnel
Oct 7,2025 Payable Invoice  PERS - EFT Contributions 1 5,978.87 Paid Services:PERS
Employee Personnel
Oct 7,2025 Payable Invoice  PERS - EFT Contributions, 1 1,265.38  Paid Services:PERS
paid by Employer i
. Employer Personnel
Oct 21,2025 Payable invoice  PERS - EFT contributions 1 6,123.91 Approved Services:PERS
Employee Personnel
Oct 21,2025 Payable Invoice  PERS - EFT contributions, 1 1,295.10 Approved Services-ePERs
paid by Employer )
Total Oregon PERS 4 14,663.26
Pacific Power
Basic Charges,
Load Size .
' Materials &
. 24712171-0013- Demand . . F—
Oct 16, 2025 Payable Invoice EFT Charges, Delivery 1 82237 Paid Servnges.Utnhhes.
Electric
Charges and
Kilowatt usuage
Total Pacific Power 1 822.37
Paladin Background Screening
Background Materials &
checks for Services:Professi
Oct 5, 2025 Payable Invoice 6905 Dawson, Stout, 1 41000 Paid onal
Sutton and Services:Backgro
Mattox und Checks
Total Paladin Background Screening 1 410,00
Platt
Materials &
Services:Building
Oct 5,2025 Payable Invoice 6080808 LGDLED15W 2 45.58 Paid &
Bulbs . .
Maintence:Maint
enance
Materials &
. Services:Building
Oct5,2025  PayableInvoice 6079614 LED 4-pin HYB 14 24466  Paid &
bulb . .
Maintence:Maint
enance
Total Platt 16 290.24
Robert Edwards
Cell Phone
Cell Phone Reimbursement Materials &
Oct 5, 2025 Payable Invoice  Reimb. for Bobby for 3 90.00 Paid Services:Volunte
E July/August/Sept er Incentives
. 2025
Total Robert Edwards 3 90.00
SAIF
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Payable Invoice Detail

INVOICE DATE SOURCE REFERENCE DESCRIPTION QUANTITY GROSS  STATUS ACCOUNT
Nondisabling Personnel
. Nondisabling Claims . Services:Workers
Oct 6, 2025 Payable Invoice Claim Reimb. Reimbursement 1 1,674.32  Paid Comp. & Group
Program Credit Accident
Total SAIF 1 1,674.32
SeaWestern Fire Fighting Equipment
Materials &
. P0O-0480/ Inv Lion Pacific . Services:SAFER
Oct 5, 2025 Payable Invoice 45751 - ACH V-Force Coat 4 8,120.00 Paid Grant
Expenditures
Materials &
. PO-0480/ Inv Lion Pacific . Services:SAFER
Oct 5,2025 Payable Invoice 45751 - ACH V-Force Pant 4 5,351.40 Paid Grant
Expenditures
Materials &
’ Upgraded Liner .
Oct 5, 2025 Payable Invoice PO-0480/Inv to C7 Center Cut 4 313.12 Paid Services:SAFER
45751 - ACH A Grant
Thermal Liner .
Expenditures
. Materials &
Semi Bells L
0Oct 5,2025 Payable Invoice PO-0480/ Inv Handwarmer 4 30832 Paid Services:SAFER
45751 - ACH Pockets Grant
Expenditures
CAP Breather ?:rtvei:::?l:&i‘re
Oct 5,2025 Payable Invoice  INV47213-ACH  Hydraulic w/ 2 64.00 Paid .
Operations:Suppl
Splash Guard y N
ies/Equipment
Materials &
. . . Services:Fire
Oct 5, 2025 Payable Invoice  INV47213-ACH  Shipping 1 17.30  Paid Operations:Suppl
ies/Equipment
Materials &
. PQ-0480/ Inv Installed Mic Tab . Services:SAFER
Oct 5,2025 Payable Invoice 45751 - ACH on Back of Coat 4 52.24 Paid Grant
Expenditures
Upgrade Liner to Materials &
Oct5,2025  Payable Invoice sgg‘l‘?%::“’ C7 Center Cut 4 26144  Paid fofes‘SAFER
Thermal Liner Expenditures
Materials &
. PO-0480 / Inv Zipper Liner . Services:SAFER
Oct 5,2025 Payable Invoice 45751 ACH Attachment 4 99.76  Paid Grant
Expenditures
. Materials &
Install Mic Tab on L
X PO-0480/ Inv " Services:SAFER
Oct 5,2025 Payable Invoice 45751 - ACH Back Center Belt 4 66.04 Paid Grant
Loop :
Expenditures
Materials &
. PO-0480/ Inv Extra Lyer of . Services:SAFER
Oct 5, 2025 Payable Invoice 45751 - ACH padding for Knee 4 18240 Paid Grant
Expenditures
Materials &
. PO-0480/ Inv _— . Services:SAFER
Oct 5, 2025 Payable Invoice 45751 - ACH Shipping 1 3210 Paid Grant
Expenditures
Total SeaWestern Fire Fighting Equipment 40 14,868.12
Special Districts Insurance Services
0ct6,2025  Payablelnvoice 03-0052514-ACH hovemberHealth 1 12,380.00  Paid Personnel

Premium
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Payable Invoice Detail

INVOICE DATE SOURCE REFERENCE DESCRIPTION QUANTITY GROSS  STATUS ACCOUNT
ee
Benefits:Health
Insurance
Personnel
Services:Employ
0ct6,2025  Payablelnvoice  03-0052514-ACH hovember Dental 1 1,03L75  Paid ee
Premium .
Benefits:Dental
Insurance
Personnel
November Services:Employ
Oct 6, 2025 Payable Invoice  03-0052514-ACH Long-Term Care 1 131.82 Paid ee Benefits:Long
Premium Term Disability
Insurance
2025 Premium Pers!.mnel
Credit from Services:Employ
Oct 6,2025 Payable Invoice  03-0052514 - ACH 1 (5,070.94) Paid ee
departure of A. X
. Benefits:Health
Wiley
Insurance
Total Special Districts Insurance Services 4 8,472.63
Streamline
Materials &
Services:Professi
Oct 5,2025 Payable Invoice ::;653“'0059 . \TIZB';;Z fl‘,’l; orm 1 20000 Paid onal
Services:Comput
er Services
Total Streamline 1 200.00
Tactical Business Group
Ambulances Materials &
Oct16,2025  Payable Invoice ?:&&RR'””“’” Billing Services 32 960.00 Paid Services:Professi
for September onal Services
Total Tactical Business Group 32 960.00
Torrey Piatt
Cell Phone
. Reimbursement Materials &
Oct 5,2025 Payable Invoice :il;l;l:;nePRelmb for 3 90.00 Paid Services:Volunte
y July/August/Sept er Incentives
. 2025
Total Torrey Piatt 3 80.00
Travis Delorto
Cell Phone
. Reimbursement Materials &
Oct 5,2025 Payable Invoice Cell Phone Reimb for 3 80.00 Paid Services:Volunte
for Travis D N
July/August/Sept er Incentives
. 2025
Total Travis Delorto 3 90.00
Verizon Wireless
Data charges for Senvieesnlites:
Oct 6,2025 Payable Invoice 6124300154 alliPadsin 1 22447 Paid U
Telecommunicati
apparatus
ons
Total Verizon Wireless 1 224.47
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Payable Invoice Detail

INVOICE DATE SOURCE REFERENCE DESCRIPTION QUANTITY GROSS  STATUS ACCOUNT
VISA- Chase
. Materials &
Oct1,2025  Payableinvoice 102087830 2025 Oregon Fire 1 21650 Paid Services:Preventi
Code book on
breakfast for R
Oct1,2025  Payablelnvoice 07441G Dana at OFSOA 1 1800  Paid Materials&
conference Services:Training
Materials &
. Services:Buildin,
Oct2,2025 Payable Invoice  HD 803322209  ~uger fordie 1 9.99 Paid & ¢
grinder . .
Maintence:Equip
ment
Lodging for Dana Materials &
Oct 3,2025 Payable Invoice 769224 at OFSOA 1 403.47 Paid Services:Traini
conference. rvices:lraining
Materials &
. . . . Services:Fire
Oct 7,2025 Payable Invoice 1224964 Chainsaw repair 1 187.89  Paid Operations:Servi
ce & Testing
. OFDDA lodging . Materials &
Oct 7,2025 Payable Invoice  HD 805345412 for Chief Hartley 1 475.89 Paid Services:Training
. OFDl?A lodging . Materials &
Oct 7,2025 Payable Invoice  HD 805345479 ;c;r Director 1 475.89 Paid Services:Training
etcher
Badges for .
:':l‘)enjarsin Stout Materials &
Oct 8, 2025 Payable Invoice  ID Badges 1 37.00 Paid Services:Depart
and Thomas .
ment Services
Dawson
Materials &
Purchase of
. Purchase of . Services:Adminis
Oct 9,2025 Payable Invoice Stamps gtamps through 1 50.00 Paid tration:Postage &
tamps.com s
Shipping
Materials &
Oct 13,2025 Payable Invoice  XXXX Office supplies 1 9.52 Paid Services:Adminis
tration:Supplies
Materials &
Oct 13,2025 Payable Invoice ~ XXXX Office suplies 1 2385 Paid Services:Adminis
tration:Supplies
Materials &
Oct 13,2025 Payable Invoice Office supplies 1 25.17 Paid Services:Adminis
tration:Supplies
oil filter, air filter, Materials &
motor oil for Services:Vehicle/
Oct 16, 2025 Payable Invoice 951973 auxiliary pump 1 141.44  Paid Equipment
on 541 for annual Maintenance:517
service. 125
Streamlight Materials &
. 114-2083485- Waypoint . Services:Fire
Oct 17,2025 Payable Invoice 6888207 charging cable 1 4392 Paid Operations:Suppl
and base ies/Equipment
Materials &
Oct 18,2025 Payable Invoice ;;3.9482%4432' ;?:;: bundle 1 10092 Paid g:r:::fizzlsr:esuppl
ies/Equipment
Materials &
Services:Building
Oct 19,2025 Payable Invoice  HD 813282856 Station Supplies 1 201.41 Paid &
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Payable Invoice Detail

INVOICE DATE SOURCE REFERENCE DESCRIPTION QUANTITY GROSS  STATUS ACCOUNT
Mo subscription ;1atgria|;& fessi
fees for Sept & en{tces. rotesst
Oct21,2025  Payable Invoice  XXXX Oct for 1 3805 Paid onal
A . Services:Account
ccounting ing/Payroll
Platform Ing/*'ay
Services
Materials &
. Mo fee for use of . Services:Adminis
Oct 21,2025 Payable Invoice  XXXX Stamps.com 1 20.99 Paid tration:Postage &
Shipping
:: ;Zl:?:l(; of Copy Materials &
Oct 22,2025 Payable Invoice  XXXX Swaters through 1 51.81 Paid tS;r::;e'sS:Adn;j:;s
Amazon fon:suppli
Materials &
. Candy for Truck . Services:Depart
Oct 24, 2025 Payable Invoice  HD 815501904 or Treat event 1 308.80 Paid ment
Services:Events
Lodging for Chief Materials &
Oct 24, 2025 Payable Invoice  HD 815531995 Hartley for Fire 1 745.80 Paid r -
Services:Training
Officer Il
Materials &
Services:Vehicle/
Oct 25,2025 Payable Invoice 46890 Battery inverter 1 169.99 Paid Equipment
Maintenance:510
165
Materials &
. R Services:Vehicle/
Oct 25,2025 Payable Invoice  HD 814764586 Battery tender 1 69.97 Paid Equipment
Maintenance:
Materials &
. Receipt book . Services:Depart
Oct 29,2025 Payable Invoice  XXXX from Amazon 1 10.86 Paid ment
Services:Events
Total VISA - Chase 24 3,837.23
Waystar Merchant Services
Materials &
Fee for use of Services:Professi
Oct 23,2025 Payable Invoice  CCFees Credit Cards for 1 89.14 Paid onal
Ambualnce P
Billing Services:Credit
Card Fees
Charges for use Materials &
of Credit Card Services:Professi
Oct 31,2025 Payable Invoice .CC Charges payments for 1 81.93 Approved onal
ambulance Services:Credit
billing Card Fees
Total Waystar Merchant Services 2 171.07
WHA Insurance
2nd Installment Personnel
premium due for Services:Workers
Oct 16, 2025 Payable Invoice 1383 Provident 1 1,957.00 Paid .
N Comp. & Group
Accidental Death Accident
policy
Total WHA Insurance 1 1,957.00
Total 238 67,122.86
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BEFORE THE BOARD OF DIRECTORS
OF
CROOKED RIVER RANCH
RURAL FIRE PROTECTION DISTRICT

JEFFERSON AND DESCHUTES COUNTIES, OREGON

In the matter of: Receiving unanticipated RESOLUTION: 2025-04
conflagration revenue to the General **Corrected***
Fund

WHEREAS, Oregon Budget Law, under ORS 294.338(3), provides that money from unforeseen
circumstances paid by an outside source requesting services may be lawfully expended after enactment of an
appropriate resolution.

WHEREAS, Crooked River Ranch Rural Fire Protection District will be receiving conflagration funds in
the amount of $21,841 from the State of Oregon conflagrations: Rowena and Cold Springs fires.

WHEREAS, Oregon Budget Law, under ORS 294.338(3) allows Crooked River Ranch Rural Fire
Protection District to spend the unforeseen money once appropriated,

THEREFORE, BE IT RESOLVED by the Board of Directors of Crooked River Ranch Rural Fire
Protection District, Oregon that the following appropriations be made:

General Fund Budget Adjusted
Revenue Appropriation Increase Budget
Conflagration Revenue $ 0 $ 21,841 $ 21,841
Expense

Personnel Services $1,236,126 $ 14,617 $1,250,743
Contingency $ 75,000 $ 7224 $ 82224

INTRODUCED and ADOPTED Thursday, July 17", 2025
ATTEST: CROOKED RIVER RANCH RURAL FIRE PROTECTION DISTRICT

By: By:
Brad Pahl, Board Director Dave Palmer, Board Director

By:

Joe Costigan, Board Director



BEFORE THE BOARD OF DIRECTORS
OF
CROOKED RIVER RANCH
RURAL FIRE PROTECTION DISTRICT

JEFFERSON AND DESCHUTES COUNTIES, OREGON

In the matter of: Receiving unanticipated RESOLUTION: 2025-05
conflagration revenue to the General
Fund

WHEREAS, Oregon Budget Law, under ORS 294.338(3), provides that money from unforeseen
circumstances paid by an outside source requesting services may be lawfully expended after enactment of an
appropriate resolution.

WHEREAS, Crooked River Ranch Rural Fire Protection District will be receiving conflagration funds in
the amount of $9,782 from the State of Oregon conflagrations: Moon Complex fire.

WHEREAS, Oregon Budget Law, under ORS 294.338(3) allows Crooked River Ranch Rural Fire
Protection District to spend the unforeseen money once appropriated,

THEREFORE, BE IT RESOLVED by the Board of Directors of Crooked River Ranch Rural Fire
Protection District, Oregon that the following appropriations be made:

General Fund Budget Adjusted
Revenue Appropriation Increase Budget
Conflagration Revenue $ 21,841 $ 9,782 $ 31,623
Expense _
Personnel Services $1,250,743 $ 6,474 $1,257,217
Contingency $ 82224 $ 3,308 $ 85,532
INTRODUCED and ADOPTED Thursday, November 20", 2025
ATTEST: CROOKED RIVER RANCH RURAL FIRE PROTECTION DISTRICT
By: By:
Brad Pahl, Board Director Dave Palmer, Board Director
By: By:
Joe Costigan, Board Director Rodney Cross, Board Director
By:

Michael Fletcher, Board Director



BEFORE THE BOARD OF DIRECTORS
OF
CROOKED RIVER RANCH
RURAL FIRE PROTECTION DISTRICT

JEFFERSON AND DESCHUTES COUNTIES, OREGON

In the matter of: Receiving unanticipated RESOLUTION: 2025-06
revenue to the Capital Reserve Fund

WHEREAS, Oregon Budget Law, under ORS 294.338(3), provides that money from unforeseen
circumstances paid by an outside source requesting services may be lawfully expended after enactment of an
appropriate resolution.

WHEREAS, Crooked River Ranch Rural Fire Protection District received an insurance payment for
replacement cost of the damaged reader board sign in the amount of $11,365 from Farmers Insurance Company
of Oregon.

WHEREAS, Oregon Budget Law, under ORS 294.338(3) allows Crooked River Ranch Rural Fire
Protection District to spend the unforeseen money once appropriated,

THEREFORE, BE IT RESOLVED by the Board of Directors of Crooked River Ranch Rural Fire
Protection District, Oregon that the following appropriations be made:

Capital Reserve Fund Budget . _ : Adjusted
Revenue Appropriation Increase Budget
Misc. Income $ 0 $11,365 $11,365
Expense

Building Purchases $30,000 $11,365 $41,365
INTRODUCED and ADOPTED Thursday, November 20t 2025

ATTEST: CROOKED RIVER RANCH RURAL FIRE PROTECTION DISTRICT

By: By:

Brad Pahl, Board Director Dave Palmer, Board Director
By: By:

Joe Costigan, Board Director Rodney Cross, Board Director
By:

Michael Fletcher, Board Director



CROOKED RIVER RANCH
FIRE & RESCUE

Fire Chief’s Report
October, 2025

» Calls for service in October totaled 49. A breakdown of calls by month is below:

Calls by Incident Type Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
1-Fire (Building, Wildland,
Vehicle, etc.)

2-Overpressure Rupture,
Explosion, Overheat (No Fire)

1 o0 1 o 2 4 1 3 0 1
o o o o o o o o o o

3-Rescue & EMS 48 53 43 49 42 52 31 42 52 33

4-Hazardous Condition

45

59

20

(No Fire)

5-Service Call 2 0 1 6 7 9 7 2 4 7
6-Good Intent Call 2 1 3 6 8 8 11 7 6 7
7-False Alarm & False Call 1 3 1 1. 1 4 | 3 2 3 1

8-Severe Weather &
Natural Disaster

0O O 0 0 0] 0O 0 "0 0 0

9-Special/Other Incident 0O 0 0 0O 0O 0O O 0O 0 o©
Total Calls-To-Month End 2025 54 59 50 63 61 77 63 56 66 49 0 0
598
Total Calls-To-Month End 2024 42 48 45 50 55 66 63 54 69 63 48 59
662

> Auto/Mutual Aid Given/Received — 2025 (end of prior month)

o Auto-Aid Given — 1
Auto-Aid Received — 0
Mutual-Aid Given — 19
Mutual-Aid Received — 12
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> Volunteer candidates continue to move through the application process. | am pleased to say the
open Student Position on A-Shift has been filled and we have a new EMS Volunteer that lives
on Crooked River Ranch.

> Annual service, pump testing, and NFPA inspections have been completed on 521, 541, 531,
and 532. All apparatus passed.

> The open Captain/Paramedic position has been advertised on National Testing Network, Daily
Dispatch, and our website and social media for five weeks. In that time, we have only received
one applicant who opted not to pursue the position citing the low salary. We are reevaluating the
hiring process and will need to look at salary to make the position more competitive with other
agencies.

> Crews attended the Trunk or Treat event on Halloween at Over the Edge Taphouse. There were
quite a few kids that attended and lots of great costumes.

> An employee has gone out on Paid Leave Oregon (PLO). To temporarily help fill in a temporary
Firefighter/Paramedic was brought on to fill in. This individual is currently waiting to hear back
on other job offers
» Monthly Fire Med Report
o Number of paid memberships: 25
o Number of new memberships: 2

o Number of lapsed/non-renewals: 4

o Total Fire Med paid memberships: 239

Respectfully submitted
Sean Hartley, Fire Chief
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