Crooked River Ranch RFPD
6971 SW Shad Rd
Terrebonne, OR 97760-9250

November 17, 2025

A Board Workshop meeting of the Crooked River Ranch Rural Fire Protection District Board of Directors took place
on Monday, November 17, at 2:00 pm, at the Crooked River Ranch Fire District Fire Station, located at 6971 SW Shad
Road Crooked River Ranch, Oregon.

Board Workshop Minutes

Called to Order at 2:00pm by Director Palmer

1.1

1.2

2.

Flag Salute - led by Director Palmer

Roll Call- completed by Director Pahl. The following individuals were in attendance: Directors Palmer,
Pahl, Costigan and Fletcher. Director Cross was excused from the meeting. Also, in attendance were
Fire Chief Sean Hartley, Administrative Assistant Dana Schulke and Fire Marshal Dennis Senko, Captain
Alysha Delorto, Captain David McDonald and Firefighter Alan Smoke Members of the public in
attendance were Kay Norberg, Mike Dries, Robin Huber, Bill Burt, Vicki Burt, Kay Limbaugh and Angela
Holcomb from Life Flight.

Review of draft revisions of Strategic Plan for 2026-2032- Chief Hartley shared his screen so that
everyone in the audience can see the draft of the Strategic Plan. He reviewed the table of contents of the
plan. He stated his plan is to have this plan looked at every year, probably every January so that all staff and
Board can see what goals have been met, what needs to be worked on, and update the goals as they have
been met on a yearly basis. He then went to the Goals & Objectives section and had put estimated
completion dates by each action and goal. He is reaching out to several individuals to help us secure
potential grants. He indicated a timeline to enhance Operational Capacity and Staffing models. He said he
has reached out to HR Answers to do a report on salaries in the state of Oregon that are similar to us which
will help with the staffing. Deadlines were also indicated under the Improvement of Internal and External
Communication section. He stated that with Facebook and Instagram you can only schedule post out to 30
days. He is looking at a third-party platform that s free to schedule social media posts out to six months, or
ayear to keep consistent information flowing. He continued to go through the rest of the plan’s topics, and
they all indicated target dates when they are to be completed by. He then asked the Board if they had any
questions. Director Pahl asked when this document will be approved, and it was agreed that the plan will
be finalized at the December Board meeting, with role out in January. It will be posted on our website and
be available for the public to view. There were no further questions or discussion.

Review of property tax revenue from Jefferson County — Chief Hartley was able to download statistical
information on Assessed Values for over the past five year for our district, for the public to view. He stated
that we have finally received the tax money from PP&E and PG&E that we were supposed to get last year.
Director Costigan gave a quick synopsis of what happened two years ago with the PP&E and the PG&E tax
debacle and how we did not receive that money. Director Costigan and Chief Hartley have decided to stick
with the 3% figure for our budget line items, which is a conservative number. Director Costigan stated that
the good news is we are back on track with our tax projections. There were no further questions or
discussion.

Review of salaries for district personnel - Chief Hartley stated we received the salary survey that Sisters-
Camp Sherman Fire does every couple of years. He then created a breakdown of positions in the fire service
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which was shown on the flatscreen tv for the public to see, which was listed as Entry Level, Average and Top
Step salaries from the survey. He stated there have been a lot of changes in wages over the past two years
for the Central Oregon area. The figures shown were just actual wages with no benefits or rollups included
in these figures. He stated that in comparison to these figures that are shown, we are the lowest paying
agency in the area. Chief Hartley stated that going forward, this is what we need to fix in order to recruit and
retain personnel in the future, as this is the main reason why people are leaving our district, along with our
call volume. Director Costigan stated that we can only bring in the Assessed Values of the area and we only
have so much money to work with when we go into negotiations. He said if we increase the wages, we have
to look at the staffing models. Director Costigan stated that the Board needs to give Chief Hartley the
approval to talk about wages with the Union personnel. Director Palmer reminded him that this cannot be
done in the workshop, as it has to be done in a Board meeting. Director Palmer asked Dana to make sure
this is on the Board agenda for Thursday. Director Palmer mentioned that the reason other agencies can
offer the higher wages is because they all have industry/commercial properties in their areas, of which we
do not. Unless we can entice a Google or Facebook to come in and give us funds, he does not see any way
around this issue. Chief Hartley stated we are at the lowest assessed value here in Jefferson County. We
have been having many back-to-back calls, and the service level is here. Chief Hartley stated that the only
thing we can do right now is to go back out to the voters/residents and ask for more money. Discussion
ensued regarding getting this information out there, so the public is aware. Director Palmer stated we have
to have Open Houses, etc. to inform the residents, as this will not be a pleasant conversation. It was
mentioned by Chief Hartley that we might want to bring in a separate company to poll the figures. Discussion
ensued on getting the information out via social media, letter to residents, etc. Several options will have to
be looked at, that the public is willing to pay for. There were no future questions or discussion.

5. Review of Fire Med program & Life Flight proposal — at this time, Director Palmer stated that the Board
and Chief have been reviewing the Fire Med program and the sustainability of it. Angela Holcomb from Life
Flight then reviewed the proposal of Life Flight maintaining and processing the payments of the program for
a flat fee of 30% each month. She then reviewed with the Board what they offer and do for the maintenance
of the program, such as sending out brochures and direct marketing of the program. We would have
complete control of what and when the brochures go out, etc. Every month they would send a spreadsheet
to us with new members, who have not paid, etc. Several questions were asked by the Board and staff for
Angela. She wrote down the questions to ask Polli (her associate), and she will get back to us with the
answers. Discussion ensured with the audience and Angela regarding Medicaid patients and memberships.
Angela suggested that we increase our annual fee to $65. A limit on transports was asked by audience
member. Angela stated Life Flight has reciprocal agreements with other air agencies. Discussion ensued
regarding MASA and how they are more expensive, and how our agency can access the membership for
billing purposes. More is to follow regarding this topic, as it will be added to the Board agenda for Thursday’s
meeting. There were no further questions and Director Palmer thanked Angela for attending the workshop.

6. Questions/Comments/Concerns from the Board - none

7. Adjournment by Director Palmer at 3:26 pm

Respectfully submitted,

Dana Schulke, Administrative Assistant



