CROOKED RIVER RANCH
FIRE & RESCUE

6971 SW Shad Road, Crooked River Ranch, OR 97760
Phone: (541) 923-6776 | Fax: (541) 923-5247
www.crrfire-or.gov

Notice of Board Meeting

The Crooked River Ranch Rural Fire Protection District Board of Directors will hold a Board of
Directors meeting on Thursday, February 19, 2026. The Board meeting will start at 6:00 pm
and will be held at the fire station, which is located at 6971 SW Shad Road, Terrebonne,
Oregon. Virtual access to the meeting can be found through the Zoom platform, by accessing
our website, www.crrfire-or.gov/meetings. The meeting is accessible to people with
disabilities and will be recorded. Requests for other accommodations should be made to
Crooked River Ranch Fire & Rescue at 541-923-6776 at least 48 hours before the meeting.

Board of Directors District Staff
David Palmer, President (Position 3) Fire Chief, Sean Hartley
Rodney Cross, Vice President (Position 5) Admin. Assistant, Dana Schulke

Brad Pahl, Secretary (Position 1)
Joseph Costigan, Treasurer (Position 4)
Mike Fletcher (Position 2)

Board Meeting Agenda

1. Call to Order — Director Palmer
1.1 Flag Salute — Director Cross

1.2 Roll Call — Director Pahl
2. Review of Agenda — Director Palmer
3. Approval of meeting minutes — Director Palmer
3.1 Approval of Board Meeting minutes from Thursday, January 15, 2026
3.2 Approval of Board Workshop minutes from Thursday, February 12", 2026
4. Acknowledge receipt and approval of the financial reports for January 2026
— Director Costigan
4.1 Appointment of Board members to sign checks for Tuesday, March 10th and
Thursday, March 26, 2026 - Director Palmer
5. Unfinished business (consideration, discussion, and possible action on the following
items):
5.1 Discussion/Action items from February 12th workshop — Director Palmer



6. New Business (consideration, discussion, and possible action on the following items):
6.1 Discussion/Approval of Resolution 2026-01 for Legislative Advocacy — Director
Palmer, Fire Chief, Sean Hartley
6.2 Discussion/Approval of Resolution 2026-02 to transfer funds from existing
appropriation in the General Fund — Fire Chief, Sean Hartley

7. Fire Chief’s Report - submitted by Fire Chief, Sean Hartley in Board packet

8. CERT Report — Linda Kay Widmer

9. Comment/Questions — Director Palmer
9.1 Public input on the current agenda topics
9.2 Public input on future agenda topics — (Please limit to one topic)

10. Correspondence / Recognitions / Good of the Order — Director Palmer

11. Adjournment — Director Palmer
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Crooked River Ranch RFPD
6971 SW Shad Rd
Terrebonne, OR 97760

January 15, 2025

A Board Meeting of the Crooked River Ranch Rural Fire Protection District Board of Directors took
place on Thursday, January 15, 2025, at 6:00 pm, at the Crooked River Ranch Fire District Fire Station,
located at 6971 SW Shad Road Crooked River Ranch, Oregon.

Board Meeting Minutes

1. Roll Call- Taken by Director Pahl and the following were in attendance: Directors Palmer, Cross,
Pahl, Costigan, and Fletcher. Also in attendance were Fire Chief Sean Hartley, Administrative
Assistant Dana Schulke. Members of the public were Susan Holt, Linda Kay Widmer, Kay Norberg,
Darren Squier, Vicki Burt, Bill Burt, Robin Huber, Kay Limbaugh and Eric Isman . Barb Oakley
attended the meeting virtually via the Zoom platform.

2. Review of the Agenda - Director Palmer reviewed the agenda. There were no new topics to add
or any deleted topics.

3. Approval of the minutes -
3.1 Board Meeting minutes from Thursday, December 18, 2025 - Director Cross made a motion
to approve meeting minutes from December 18" as presented. Director Fletcher seconded the
motion. All were in favor by stating “Aye”; motion carried (5-0).

4. Acknowledge receipt and approval of the financial reports for December 2025 - Director
Costigan referred to the balance sheet from December and noted that there was a discrepancy
of five cents relating to the final payment on the sign, which was a clerical error and will be
resolved in January’s financials. Referring to the Budget Variance, Director Costigan noted that
the shift personnel wages were -54.63% but were expected to have been -60% to -65%. It was
determined the discrepancy was due a vacation cash outs from a prior employee and vacation
sell backs to current employees. He further noted that there was a significant payment received
from taxes, and the Capital Reserve Report reflects the interfund loan for the bond payment.
Director Pahl made a motion to approve the December 2025 financial reports as presented.
Director Fletcher seconded the motion. All were in favor by stating “Aye”; motion carried (5-0).

4.1 Appointment of Board members to sign checks for Tuesday, February 10* and Tuesday,
February 24", 2026 - Director Pahl and Director Palmer will sign on Tuesday, February 10t, and
Director Palmer and Director Fletcher will sign on Tuesday, February 24",



5. Unfinished Business -

5.1 Discussion on open forum for public on District funding issues - Director Palmer reported
that a public forum regarding finances had previously been discussed, and Chief Hartley
recommended that the forum take place soon, possibly the second week in February. After some
discussion, it was determined the forum will be held on Thursday, February 12" at 6 PM. Director
Costigan asked if a representative from the billing company Night Shade would be attending, and
the Chief responded that he would try to arrange for a representative to attend the meeting
virtually. Resident Kay Norberg asked if the purpose of the forum is to educate the public, and the
Chief explained that discussion would include current funding, some possible sources for
additional funding, and future funding options. The forum will be publicized through the phase
rep system, the reader board, and the website.

6. New Business -
6.1 Discussion on Board Workshop for 1% quarter - The consensus was that the workshop will
take place on March 5™ at 6 PM. Director Cross requested that discussion on the evaluation form
be added to the workshop agenda.
6.2 Appointment Budget Committee Officer for the District/Review of Budget Calendar - It
was noted that the Budget Committee Officer has traditionally been the Fire Chief. The Budget
Calendar was reviewed. The May 7" meeting was changed to May 14", and the May 14" meeting
was changed to May 21%. All meetings will be at 6 PM. Director Pahl made a motion to have Chief
Hartley serve as the 2026-27 Budget Committee Officer and to accept the Fiscal Budget Calendar
as amended. Director Costigan seconded the motion. All were in favor by stating “Aye”; motion
carried (5-0).
6.3 Discussion on Jefferson County Investment Service Agreement - Chief Hartley reported
that the annual review of the Service Agreement and Fund Transfer Authorization were included
in the packet with only a few minor changes from the previous year. Director Costigan noted that
the fund has done well. All Board Directors signed the agreement.

7. Fire Chief’s Report - Chief Hartley reported that there were 713 calls in 2025, with about 335 of
those being ambulance transports. He further reported that there was quite a bit of fire activity
outside our district, and mutual aid was provided to Jefferson, Deschutes and Crook counties.
Those counties then provided mutual aid to the district when we experienced the Flat and Alder
Springs fires. The Fire Marshal’s office is still processing last year’s report data, and the Chief
hopes to have that information by the February board meeting. The Chief and Captain McDonald
are interviewing six applicants for the temporary firefighter/EMT and firefighter/paramedic
positions, and they are hoping to have a pool of four to draw from. The Chief has requested the
2026-27 Jefferson County tax revenue estimate projections, which should be out later this month.
Chief Hartly further reported that the District did not receive the SAFER grant for volunteer
recruitment and retention. NFPA physicals and turnout purchases will be incorporated into the
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next budget. It is uncertain if the volunteer stipend program can continue. Director Costigan
asked if it would be possible to take some of the stipend funds out of the vacant personnel
positions, and Chief Hartley replied that it will probably be needed for the temporary personnel.
Director Pahl asked if the EMT/Paramedic/Firefighter classes were growing, and the Chief
responded that this is the first year in quite some time when they were unable to take all of the
applicants into the class.

CERT Report - Linda Kay Widmer reported that agendas are set for January and February, with
March and April to be determined. Some of the policies have been rewritten and will be reviewed
in January, and tee shirts will be distributed. There will be further training on response procedures.
The new policies state that a CERT member can’t be activated if they miss five or more trainings,
but make-up opportunities are available. Darren Squier will be doing an on-line Train-the-Trainer
course in February.

Comment/Questions -

9.1 Public input on the current agenda topics - Resident Eric Isman addressed the Board
regarding additional street lighting, noting that unlit areas create safety issues. He further noted
that a local news agency reported that Jefferson County had received a substantial grant to
improve road safety, including lighting. He requested that someone from the Board approach
Jefferson County regarding this issue. Director Palmer noted that it is an issue that the Fire Board
could support, but he explained that it would be the HOA Board that would be able to act on this
request. Resident Kay Limbaugh asked if there was a concern about the lack of precipitation this
year and its affect on the upcoming fire season. Chief Hartley responded that he is attending a
meeting with the National Weather Service regarding the current winter conditions and the
potential affects on the fire season.

9.2 Public input on future agenda topics - There were none.

Correspondence/Recognitions/Good of the Order - Chief Hartley that he will not be at the
regular board meeting in March. He will be on vacation from March 16" through 26™.

Adjournment - Director Palmer adjourned the meeting at 6:50 PM.

Respectfully submitted,

Dana Schulke, Administrative Assistant



Crooked River Ranch RFPD
6971 SW Shad Rd
Terrebonne, OR 97760-9250

February 12, 2026

A Board Workshop meeting of the Crooked River Ranch Rural Fire Protection District Board of Directors
took place on Thursday, February 12,2026 @ 6:00pm, at the Crooked River Ranch Fire District Fire
Station, located at 6971 SW Shad Road Crooked River Ranch, Oregon.

Board Workshop Minutes

1. Called to Order at 6:00pm by Director Palmer
1.1 Flag Salute - led by Director Cross

1.2Roll Call- completed by Director Pahl. The following individuals were in attendance: Directors
Palmer, Pahl, Costigan, Fletcher and Cross. Also, in attendance were Fire Chief Sean Hartley,
Administrative Assistant Dana Schulke and Fire Marshal Dennis Senko, Captain Alysha Delorto.
There were 63 members of the public in attendance, which included Commissioner Seth Taylor and
County Administrator Jeff Rasmussen and 13 people viewing the Board Workshop, via the Zoom
platform (attendance sheet may be viewed at the station for this Board Workshop).

2. Review of the fire district’s funding challenges - Chief Hartley shared his screen so that everyone
in the audience can see his presentation. Chief Harley presented the district's current revenue sources,
including property taxes, grants and ambulance transport fees, while highlighting limitations imposed by
Oregon tax laws. He also discussed the Oregon property tax system, explaining the difference between
real market value and assessed value, and how Measure 50 affects tax rates and revenue for special
districts like theirs. He highlighted the challenges of the current 3% annual assessed value increase not
keeping pace with inflation and service demands. Chief Hartley also covered ambulance revenue,
explaining billing practices, collection rates, and the limitations of government-regulated insurance
payments. Chief Hartley reviewed with the Board and public the need to shift the perspective of EMS
services from a public service to a business model, focusing on billing for non-transport services. He
explained that while operational costs remain unchanged, the district is exploring ways to generate
additional revenue through billing for certain services. He stated that they are working on a plan to present
to the Board of Directors in March, which would include an amended fee schedule for approval. He also
touched on the district's use of grants, including a recent FEMA grant for new equipment, and the
challenges of securing grants in the current competitive environment. He concluded this segment by
mentioning the possibility of bringing in a grant writer to improve their chances of securing funding for the
future.

Chief Hartley then reviewed the district's budget, highlighting that personnel costs make up 64% of the
budget and wages are significantly below market value, making it difficult to recruit and retain staff. He
explained that the district is considering employment contract negotiations to address this issue. He
touched on the challenges of recruiting volunteers, noting that the cost to bring on a volunteer is between
$8,000 and $9,000, and many volunteers are now college students who may only stay for a few years. The
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district recently purchased a new fire engine, which was funded through a capital reserve plan and
financing. He emphasized that this was the right time to purchase the engine due to the increased cost of
a new motor.

Thefire districtis facing funding challenges and is considering a local option levy to address staffing needs.
The district currently has 713 calls per year, up 53% from 2015, and is running almost double the calls with
essentially the same staffing model as when the Chief started in 2010. Chief Hartley stated that his desired
staffing model includes three captain paramedics, three firefighter paramedics, and an administrative
assistant, but they cannot afford this staffing level with current funding. He emphasized that the district is
already maximizing revenue and efficiency, with the exception of billing, and noted that additional funding
would allow them to maintain response times and ISO ratings.

Chief Hartley’s next steps will be the following:

¢ Bring a plan to the Board of Directors for the March meeting to amend the current ambulance fee
schedule, which will include billing for non-transport EMS calls, and include proposed thresholds
and guidance from the current ambulance billing company. Implement the new fee schedule
effective April 1%, 2026

e Workwith the Board to develop and implement a fire rescue cost recovery billing process for motor
vehicle crashes, technical rescues and hazmat calls and coordinate with a third-party billing
company.

e Explore bringing on a professional grant writer to increase the district’s success rate.
Begin and discuss the planning for a potential local option levy to fund additional shift personnel,
include more public meetings and community input sessions over the next several months.

e Continue wage negotiations with line staff and report back to the Board of Directors with future
staffing and levy plans.

* He will provide a summary article about this meeting and its outcomes in next month’s Telegraph
newspaper which goes out to the residents.

e Will pull and analyze date on the number of lift assists performed in the previous year for further
consideration of potential billing.

6. Questions/Comments/Concerns from the Board - none, however the public did have some
questions between topics and some of the on-line attendees had questions as well, of which Chief Hartley
was able to answer.

7. Adjournment by Director Palmer at 7:45 pm

Respectfully submitted,
Dana Schulke, Administrative Assistant
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Balance Sheet

Crooked River Ranch Fire & Rescue

As of January 31, 2026

Account Jan 31, 2026
Assets
Current Assets
Cash and Cash Equivalents
Bond Fund 20,157.74
Capital Reserve Fund 300,182.08

Chase Business

Chase Payroll

Chase Savings
General Fund

Local Option Levy Fund
Stripe USD

Total Cash and Cash Equivalents 2,315,413.63
Total Current Assets 2,315,413.63
Total Assets 2,315,413.63
Liabilities and Equity
Liabilities
Current Liabilities
A. DELORTO 2,595.44
A. WILEY 298.34
D. MCDONALD 715.81
D. SCHULKE 1,422.65
S. HARTLEY (1,315.51)
Payroll Liabilities (9,389.15)
Total Current Liabilities (5,672.42)
Total Liabilities
Equity
Current Year Earnings 2,321,146.05
Unrestricted Net Assets (60.00)
Total Equity 2,321,086.05
Total Liabilities and Equity 2,315,413.63
2,000,746.23
Unreconciled correction to Capital Resen 0.05

General Fund Net Income

2,000,746.28



Budget Variance

Crooked River Ranch Fire & Rescue
For the month ended January 31, 2026
Cash Basis

Fund Name is General Fund.

Jul-25
Account Jan 2026 Jan-26 Budget Variance  Variance %
Revenue
Ambulance Revenue 12,788.60  156,462.27 325,000.00 (168,537.73) -51.86%
Beginning Fund Balance 0.00 1,467,086.42 1,100,000.00 367,086.42 33.37%
Conflagration Revenue 0.00 31,622.01 31,623.00 (0.99) 0.00%
Contractual Income 0.00 0.00 400.00 (400.00) -100.00%
Emergency Address Signs 75.00 150.00 250.00 (100.00) -40.00%
FireMed 1,080.00 10,260.00 16,800.00 (6,540.00) -38.93%
Grant Funds 0.00 61,467.93 111,476.00 (50,008.07) -44.86%
Interest 6,399.42 28,618.09 20,000.00 8,618.09 43.09%
Misc. Income 3,920.10 7,029.10 5,000.00 2,029.10 40.58%
Previously Levied Taxes 715.91 29,166.83 27,501.00 1,665.83 6.06%
Sale of Assets/Apparatus 0.00 0.00 50,000.00 (50,000.00) -100.00%
Taxes Collected in Year Levied 11,630.55 1,259,274.74 1,264,577.00 (5,302.26) -0.42%
Training Income 0.00 0.00 500.00 (500.00) -100.00%
Total Revenue 36,609.58 3,051,137.39 2,953,127.00 98,010.39 3.32%
Gross Profit 36,609.58 3,051,137.39  2,953,127.00 98,010.39 3.32%
Operating Expenses
Capital Outlay & Grant Awards:Building Purchases 0.00 750.19 0.00 750.19 0.00%
Debt Service:Apparatus Payment 0.00 60,495.56 60,497.00 (1.44) 0.00%
Debt Services & Contingency:Contingency 0.00 0.00 85,532.00 (85,532.00) -100.00%
Materials & Services
Administration 670.41 11,155.00 19,750.00 (8,595.00) -43.52%
Building Maintenance & Supplies 1,256.30 15,825.82 30,000.00 (14,174.18) -47.25%
CERT Program 75.72 793.04 3,000.00 (2,206.96) -73.57%
Department Services 320.62 2,541.96 15,000.00 (12,458.04) -83.05%
Dispatch 72,997.12 72,997.12 74,377.00 (1,379.88) -1.86%
EMS Operations 6,348.11 23,721.42 35,000.00 (11,278.58) -32.22%
Fire Operations 0.00 12,412.19 33,200.00 (20,787.81) -62.61%
Fuel 1,085.79 10,212.16 20,000.00 (9,787.84) -48.94%
Insurance 0.00 0.00 50,000.00 (50,000.00) -100.00%
OSFM OFSCP - PPE/Uniform 0.00 3,452.95 5,300.00 (1,847.05) -34.85%
Prevention 31.90 899.87 2,000.00 (1,100.13) -55.01%
Professional Services 5,336.32 33,471.43 49,200.00 (15,728.57) -31.97%
Radios & Communications 297.15 2,020.61 8,000.00 (5,979.39) -74.74%
Rope Rescue Operations 0.00 1,146.35 3,000.00 (1,853.65) -61.79%
SAFER Grant Expenditures 3,271.00 53,955.41 63,727.00 (9,771.59) -15.33%
Training 1,827.40 12,063.60 18,572.00 (6,508.40) -35.04%
Travel 26.61 40.02 2,500.00 (2,459.98) -98.40%
Tuition Reimbursement 0.00 16,302.25 31,500.00 (15,197.75) -48.25%
Uniforms 72.00 4,200.15 10,000.00 (5,799.85) -58.00%
Utilities 4,324 .66 19,311.30 40,000.00 (20,688.70) -51.72%
Vehicle/Equipment Maintenance 3,787.07 30,478.64 35,000.00 (4,521.36) -12.92%
Volunteer Incentive Program 11,710.00 13,360.00 21,000.00 (7,640.00) -36.38%
Wellness Program 0.00 87.00 10,000.00 (9,913.00) -99.13%
Total Materials & Services 113,438.18  340,448.29 580,126.00 (239,677.71) -41.31%
Personnel Services
Administrative Assistant 4,140.10 27,902.77 47,941.00 (20,038.23) -41.80%
Administrative Assistant Overtime 114.40 1,180.42 3,269.00 (2,088.58) -63.89%
Employee Benefits 16,278.57 121,547.18 259,898.00 (138,350.82) -53.23%
Fire Chief 7,210.66 53,141.20 91,520.00 (38,378.80) -41.93%
Part-Time Personnel 758.50 44.012.25 53,720.00 (9,707.75) -18.07%
Payroll Taxes 2,631.81 29,567.41 56,930.00 (27,362.59) -48.06%
PERS 10,663.32 101,489.70 231,118.00 (129,628.30) -56.09%
Shift Personnel Overtime 135.32 34,972.20 57,994.00 (23,021.80) -39.70%



Shift Personnel Wages 12,799.76  114,571.93  224,325.00 (109,753.07) -48.93%
Shift Firefighter/Paramedic OT 87.36 3,931.69 25949.00 (22,017.31) -84.85%
Shift Firefighter/Paramedic Wage 9,997.68 4922998  102,662.00 (53,432.02) -52.05%
Student Volunteer Stipends 1,200.00 5,000.00 10,800.00  (5,800.00) -53.70%
Volunteer Conflag Reimbursement 0.00 15,763.60 21,091.00  (5,337.40) -25.31%
Volunteer Stipends & Benefits 0.00  25,100.00 45,000.00 (19,900.00) -44.22%
Workers Comp. & Group Accident Insurance 0.00 21,296.74 25,000.00 (3,703.26) -14.81%
Total Personnel Services 66,017.48  648,697.07 1,257,217.00 (608,519.93) -48.40%
Total Operating Expenses 179,455.66 1,050,391.11 1,983,372.00 (932,980.89) 47.04%
Net Profit_ (142,846.08) 2,000,746.28 __ 969,755.00 1,030,991.28 106.31%




Budget Variance

Crooked River Ranch Fire & Rescue
For the month ended January 31, 2026
Cash Basis

Fund Name is Capital Reserve Fund.
Actual for July 2025 -

Account Jan 2026 Jan-26 Budget Variance Variance %
Revenue

Beginning Fund Balance 0.00 318,817.27 318,659.00 158.27 0.05%
Interest 962.32 7,352.90 7,500.00 (147.10) -1.96%
Misc. Income 0.00 11,365.00 11,365.00 0.00 0.00%
Total Revenue 962.32 337,535.17 337,524.00 11.17 0.00%
Gross Profit 962.32 337,535.17 337,524.00 11.17 0.00%

Operating Expenses

Capital Outlay & Grant Awards:Building Purchases 0.00 34,818.05 41,365.00 (6,546.95) -15.83%
Interfund Loan - Transfer Out 0.00 2,535.09 0.00 2,535.09 0.00%
Total Operating Expenses 0.00 37,353.14 41,365.00 (4,011.86) -9.70%

Net Profit 962.32 300,182.03  296,159.00 4,023.03 1.36%




Budget Variance

Crooked River Ranch Fire & Rescue
For the month ended January 31, 2026
Cash Basis

Fund Name is Bond Fund.

Actual for July 2025 -
Account Jan 2026 Jan-26 Budget Variance _ Variance %
Revenue
Beginning Fund Balance 0.00 8,948.22 7,118.00 1,830.22 25.71%
Interest 446.92 1,020.01 1,000.00 20.01 2.00%
Previously Levied Taxes 112.99 4,635.31 3,500.00 1,135.31 32.44%
Taxes Collected in Year Levied 1,769.78 191,619.11 212,875.00 (21,255.89) -9.99%
Total Revenue 2,329.69 206,222.65 224,493.00 (18,270.35) -8.14%
Gross Profit 2,329.69 206,222.65 224,493.00 (18,270.35) -8.14%
Other Income
Interfund Loan - Transfer In 0.00 2,535.09 0.00 2,535.09 0.00%
Total Other Income 0.00 2,535.09 0.00 2,535.09 0.00%
Operating Expenses
Debt Service:Bond Payment 0.00 188,600.00 205,092.00 (16,492.00) -8.04%
Total Operating Expenses 0.00 188,600.00 205,092.00 (16,492.00) -8.04%
Net Profit 2,329.69 20,157.74 19,401.00 756.74 3.90%




Payable Invoice Detail

Crooked River Ranch Fire & Rescue

For the period January 1, 2026 to January 31, 2026

INVOICE DATE SOURCE REFERENCE DESCRIPTION QUANTITY GROSS  STATUS ACCOUNT
Aflac
Jan 20,2026 Payable Invoice  Premiums - ACH :{:frfmums from 1 450.84 Paid Payroll Liabilities
TotalAflac 1 450,84
Ahava Healthcare
Lab/ Bloqd Work Materials &
and Medical Services:SAFER
Jan 1, 2026 Payable Invoice  #326 - ACH Examinations for 1 3,271.00 Paid Grant i
Kucera, Miller .
o  andWeckel . [Fxecnditures
Total Ahava Healthcare 1 3,271.00
Air Med Care Network
Additional Personnel
Jan 16,2026 Payable Invoice 5703 memberships for 1 360.00 Paid Services:Employ
e new volunteers ee Benefits
Total Air Med Care Network 1 360.00
American Heart Assn.
t,e':?::ig Materials &
Jan 13,2026 Payable Invoice 003921390 materials for CPR 1 423.24 Paid ger::::;:ﬁrs
o _classes o 7 ) ,PV e
Total American Heart Assn. 1 423.24
Ashton Hughes
Cell Phone ]
. Materials &
. Cell Phone Reimb Reimbursement . 3
Jan 22,2026 Payable Invoice for Ashton H for Oct / Nov / 3 90.00 Paid :flrzlce:ii\{’olunte
- B Dec. 2025 S erincentives
Total Ashton Hughes 3 90.00
BC Mechanical LLC
Labor, Mileage
and maintenance
on Boiler Pumps
for Station. Both
Grudfos pumps
need to be
replaced, starting
to leak out the Materials &
seal on the Services:Building
Jan 1,2026 Payable Invoice 21470542 bottom pump 1 179.25 Paid &
and the top light Maintence:Maint
has been hot and enance
stalling out due
to age and wear,
recommended to
David
replacement. Will
follow up with
estimate on
Payable Invoice Detail ~ Crooked River Ranch Fire & Rescue  Feb 10,2026 Pagelof1l



Payable Invoice Detail

INVOICE DATE SOURCE REFERENCE DESCRIPTION QUANTITY GROSS  STATUS ACCOUNT
pump
replacements.
Total BC Mechanical LLC 1 179.25
Bend Alterations
H:nn:;ne;:ng ‘r): airs Materials &
Jans, 2026 Payable Invoice 42853 p P 1 72.00 Paid Services:Uniform
on pants for i
Brooke
Total Bend Alterations 1 72.00
Blue Mountain Networks
Materials &
Jan6,2026 Payable Invoice  302900- ACH Intermet and 1 682.23  Paid Services:Utilities:
phone charges Telecommunicati
ons
Total Blue Mountain Networks 1 682.23
BoundTree Medical, LLC
Materials &
y Succinylcholine o Services:EMS
Jan 11,2026 Payable Invoice 86040427 - ACH 200 mg, 10ml vial 1 155.99 Paid Operations:Suppl
ies
Medical Supplies ;1:3::558;45
Jan1,2026 Payable Invoice  86040426-ACH  for Ambulances 1 597.95 Paid SE
Operations:Suppl
and EMS Room i
Aspirin, Curaplex
Capnography :
Adult Oral Nasal !:rtvei::sl?:;ds
Jan 20, 2026 Payable Invoice  86062381-ACH  Cannula, 1 305.93 Paid 0 eratic;nS'Su N
Electrodes Med. op =upp
7 ies
Size,
Pediatric/Adult
Total BoundTree Medical, LLC 3 1,059.87
Brandon Grimes
Cell Phone :
Jandi, 2006  Paysbleinvoice, CENPNOEREimb Reimbursenient 3 90.00 Paid ?fﬁi':fvilume
Ay y for Brandon G for Oct / Nov / ) - Incenlzives
Dec. 2025
Total Brandon Grimes 3 90.00
Broden Abbey
Cell Phone gg}::&?rgzment Materials &
Jan 22,2026 Payable Invoice  Reimb. for 3 90.00 Paid Services:Volunte
Broden A Ve ki er Incentives
g Dec. 2025
Total Broden Abbey 3 90.00
Brooke O'Connor
Cell Phone .
; p Materials &
Jan 22,2026 Payable Invoice Cell FhoneRelmb Relmbursement 3 90.00 Paid Services:Volunte
for Brooke O for Oct/Nov/ er Incentives
Dec. 2025
Total Brooke O'Connor 3 90.00
Payable Invoice Detail ~ Crooked River Ranch Fire & Rescue Feb 10, 2026 Page2of11



Payable Invoice Detail

INVOICE DATE SOURCE REFERENCE DESCRIPTION QUANTITY GROSS  STATUS ACCOUNT
Carson Oil Company, Inc.
. CP-00617765 - Fuel for all . Materials &
Jan 6,2026 Payable Invoice EFT apparatus 1 366.58 Paid Services:Fuel
. CP-00620637 - Fuel for all . Materials &
Jan 20,2026 Payable Invoice EFT apparatus 1 46351 Paid Services:Fuel
Total Carson Oil Company, Inc. 2 830.09
Co Energy
A Materials &
Jan 16,2026 Payable Invoice  3142-ACH Delivery of 46.400 1 14384 Paid Services:Utilities:
gal of Propane
Propane
Total Co Energy 1 143.84
Colton Steinke
Cell Phone
, . Materials &
. Cell Phone Reimb Reimbursement . .
Jan 22,2026 Payable Invoice for Colton S for Oct/ Nov/ 3 90.00 Paid Semces.Yolunte
er Incentives
Dec. 2025 o
Total Colton Steinke 3 $0.00
Crooked River Ranch Water Company
Materials &
Jan 1, 2026 Payable Invoice  002563-000 Base Rate 1 18242 Paid Services:Utilities:
Water
) Materials &
Jan 1,2026 Payable Invoice  002563-000 Consumption 1 3420 Paid Services:Utilities:
(1.0 per 100 CF) W
ater
Total Crooked River Ranch Water Company 2 216.62
Crooked River Sanitary
Sanitation Materials &
Jan 1,2026 Payable Invoice  00014- EFT Services for 1 79.22 Paid Services:Utilities:
December - Sanitation
Total Crooked River Sanitary 1 79.22
Dan Marsh
Cell Phone
. . Materials &
. Cell Phone Reimb Reimbursement . !
Jan 22,2026 Payable Invoice for Dan M for Oct / Nov / 3 90.00 Paid z::'\:::ee:t.x,oelsunte
, Dec. 2025
Total Dan Marsh 3 90.00
Dennis Senko
Cell Phone
. . Materials &
. Cell Phone Reimb Reimbursement . L
Jan 22,2026 Payable Invoice for Dennis S for Oct / Nov/ 3 90.00 Paid 2:::::c:;x:£:nte
) Dec. 2025
Total Dennis Senko 3 90.00
Deschutes County 911 Service District
705 Pass through Materials &
Jan 16,2026 Payable Invoice 5191 with Compunet 1 820.60 Paid Services:Dispatc
Inc h Services
705 Cleaning & Materials &
Jan 16, 2026 Payable Invoice 5191 Maintenance of 1 29715 Paid Services:Radios/

Payable Invoice Detail

Crooked River Ranch Fire & Rescue

Radios

Feb 10, 2026
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Payable Invoice Detail

INVOICE DATE SOURCE REFERENCE DESCRIPTION GQUANTITY GROSS  STATUS ACCOUNT
i Dispatch Services
for the Period of
July 1,2024 -
June 30, 2025 Materials &
Jan 16,2026 Payable Invoice 5202 (Radio 1 72,176.52 Paid Services:Dispatc
Maintenance and h Services
Technical System
Support
included)
Annual 705 Materials &
contract for Services:Professi
Jan 26,2026 Payable Invoice 5223 technical support 1 2,970.00 Paid onal
of computers, Services:Comput
) etc. er Services
Total Deschutes County 911 Service District 4 76,264.27
Dr. Matthew Eschelbach
Materials &
. Annual Fee for . Services:EMS
Jan 16,2026 Payable Invoice  Advisory Fee Physician Advisor 1 4,000.00 Paid Operations:Medi
cal Director
Total Dr. Matthew Eschelbach 1 4,000.00
Elite Security & Fire Alarm
Materials &
Q1 2026 Fire Services:Building
Jan 16,2026 Payable Invoice 4251 Alarm Systems 1 150.00 Paid &
Monitoring Maintence:Maint
, enance
Total Elite Security & Fire Alarm 1 150.00
First Citizens Bank
Materials &
. Copier Lease Services:Adminis
Jan 20, 2026 Payable Invoice = 48441010 - EFT Payment 1 13843 Paid tration:Copier
B Expenses
Materials &
. ) 2025 Property . Services:Adminis
Jan 20, 2026 Payable Invoice 48441010 - EFT Tax 1 29.75 Paid tration:Copier
B Expenses
Materials &
. . . Services:Adminis
Jan 20,2026 Payable Invoice  48441010-EFT B & W Copies 1 9.84 Paid tration:Copier
Expenses
Materials &
. . . Services:Adminis
Jan 20, 2026 Payable Invoice  48441010-EFT  Color Copies 1 76.10 Paid tration:Copier
) _ . ) Expenses
Total First Citizens Bank 4 254.12
Frank Day
Cell Phome g::::::r';:ment Materials &
Jan 22,2026 Payable Invoice  Reimb for Frank for Oct / Nov/ 3 90.00 Paid Services:Volunte
B D Dec. 2025 , . , er lncentl\{es
Total Frank Day 3 $0.00
Grant Caudel
Payable Invoice Detait  Crooked River Ranch Fire& Rescue  Feb 10,2026 Page4of1l



Payable Invoice Detail

INVOICE DATE SOURCE REFERENCE DESCRIPTION QUANTITY GROSS  STATUS ACCOUNT
Cell Phone g::::l:‘:r‘;:men t Materials &
Jan 22,2026 Payable Invoice  Reimb. for Grant 3 90.00 Paid Services:Volunte
C forOct/Nov/ er Incentives
Dec. 2025
Total Grant Caudel 3 $0.00
Hoss Electric
Labor and Materials &
Materials to Services:Building
Jan 16,2026 Payable Invoice 2197 convert flag pole 1 24825 Paid &
lights from MH to Maintence:Maint
LED enance
Total Hoss Electric 1 248.25
HRAVEBA Trust
Personnel
. Contributions-  Contributions for . Services:Employ
Jan 20,2026 Payable Invoice ACH staff 1 2,100.00 Paid ee Benefits:HRA
VEBA
Total HRA VEBA Trust 1 2,100.00
Hughes Fire Equipment
Labor/Travel/Par
ts for
Maintenance on
Cab Lift Materials &
Raise/Lower Services:Vehicle/
Jan 5, 2026 Payable Invoice  635111-ACH Valve which was 1 34598 Paid Equipment
damaged after Maintenance:510
manually raising 165
cab, needed to
be replaced on
old 521
Total Hughes Fire Equipment 1 345.98
IAFF 3650 - Redmond Firefighters Union
. PAC Donations-  PAC donations to . e
Jan 5,2026 Paya?le Invoice ACH Union from staff 1 14.08 Paid Payroll Liabilities
Union Dues from
Jan5, 2026 Payable Invoice  Union Dues-ACH David, Alysha, 1 136.00 Paid Payroll Liabilities
Alan and Laura
. PAC Donations-  PAC donations . s
Jgn 20,2026 B ?ayab!e Invoice ACH from staff 1 14.08 Paid Payroll Liabilities
Jan 20,2026 Payable Invoice  Union Dues - ACH gt':ftfm Dues from 1 136.00 Paid Payroll Liabilities
Total IAFF 3650 - Rédmond Firefighters Union 4 300.16
Jeff Sheetz
Cell Phone
. Materials &
Jan 22,2026 Payable Invoice Cell Phone ReimbReimbursement 3 80.00 Paid Services:Volunte
for Jeff S for Oct /Nov/ N
er Incentives
] Dec. 2025
Total Jeff Sheetz 3 90.00
Kaisha Stokes
Payable Invoice Detail  Crooked River Ranch Fire &Rescue  Feb 10,2026 Page5of11



Payable Invoice Detail

INVOICE DATE SOURCE REFERENCE DESCRIPTION QUANTITY GROSS  STATUS ACCOUNT
Cell Phone reimb g:::t:[l?rgzment ot
Jan 22,2026 Payable Invoice for Kaisha 5 for Oct / Nov / 3 90.00 Paid ifmlcc::t:?ic:;nte
Dec. 2025
Total Kaisha Stokes 3 90.00
Kay Norberg
Food for "l Materials &
. . Survived The . Services:Depart
Jan 16,2026 Payable Invoice  Reimbursement Holidays Party" - 1 14,95  Paid et
Franz Bakery Services:Events
Food for "l Materials &
. . Survived The . Services:Depart
Jan 16, 2026 Payable Invoice  Reimbursement Holidays Party" - 1 75.68 Paid i
Walmart Services:Events
Food for "l Materials &
. . Survived The ’ Services:Depart
Jan 16,2026 Payable Invoice  Reimbursement Holidays Party* - 1 63.33  Paid et
Safeway Services:Events
Drmk.S & " Materials &
Condiments for "I .
Jan 16, 2026 Payable Invoice  Reimbursement  Survived the 1 73.66  Paid aanit e
o - Services:Events
Walmart i
Total Kay Norberg 4 227.62
Keagan Lopez
Cell Phone L
. : Materials &
. Cell Phone Reimb Reimbursement . |
Jan 22,2026 Payable Invoice for Keagan L for Oct / Nov / 3 90.00 Paid zf:ge:t.x’c:l:nte
Dec. 2025
Total Keagan Lopez 3 90.00
Kent D. Bruce Co., LLC
Magnetic Mic Materials &
Jan 16,2026 Payable Invoice 19315 Conversion 1 39.95 Paid Services:Radios/
Kit-Single Unit Communications
Total Kent D. Bruce Co., LLC 1 39.95
Life Flight Network
Additional Personnel
Jan 20,2026 Payable Invoice 0524852 Volunteers added 6 75.00 Paid Services:Employ
to membership ee Benefits
Total Life Flight Network 6 75.00
Life-Assist
Epinephrine Materials &
Jan1,2026  Payablelnvoice 2039148-ACH  1:10,0001 1 17970 Paid S
Operations:Suppl
mg/10ml :
ies
Materials &
. Rocuronium . Services:EMS
Jan 1, 2026 Payable Invoice 2039241 - ACH 100mg/10ml Vial 1 163.30 Paid Operations:Suppl
ies
Total Life-Assist 2 343.00

Local Government Law Group

Payable Invoice Detail

Crooked River Ranch Fire & Rescue

Feb 10,2026
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Payable Invoice Detail

INVOICE DATE SOURCE REFERENCE DESCRIPTION QUANTITY GROSS  STATUS ACCOUNT
Services Materials &
rendered to Services:Professi

Jan 16,2026 Payable Invoice 73492 update wording 1 60.00 Paid onal *
on collection Services:Legal
services contract €8

Total Local Government Law Group 1 60.00

LOSAP

LOSAP LOSAP Materials &

Jan 26, 2026 Payable Invoice contribution contribution for 1 10,000.00 Paid Services:Volunte
2025 er Incentives

Total LOSAP 1 10,000.00

Myrsideys Steinke
Cell Phone

. . Materials &
Jan 22,2026 Payable Invoice b Phop eReimb Reimbursement 3 90.00 Paid Services:Volunte
for Myrsi S for Oct /Nov/ er Incentives
Dec. 2025

Total Myrsideys Steinke 3 90.00

Nationwide Retirement Solutions
Deferred

. Deferred Comp- compensation . .

Jan 5, 2026 Payable Invoice EFT contributions 1 420.00 Paid Payroll Liabilities
from staff
Deferred Comp

Jan 20, 2026 Payable Invoice gg:-erred Comp- contributions 1 420.00 Paid Payroll Liabilities
from staff

Total Nationwide Retirement Solutions 2 840.00

Noah Cox
Cell Phone

. X Materials &
. Cell Phone Reimb Reimbursement . 3
Jan 22,2026 Payable Invoice for Noah C for Oct/ Nov / 3 90.00 Paid zf:'r\:lcc::t.ymunte
- Dec. 2025 ves

Total Noah Cox 3 90.00

Nolan Edgerton
Cell Phone

. . Materials &
. Cell Phone Reimb Reimbursement . .

Jan 22,2026 Payable Invoice for Nolan E for Oct/ Nov/ 3 90.00 Paid Se:vucesglolunte
Dec. 2025 er Incentives

Total Nolan Edgerton 3 $0.00

Oregon Government Ethics Commission
Annual billing for
Oregon Materials &

. Government . Services:Professi

Jan 20,2026 Payable Invoice  AIE22711 Ethics 1 1,310.09 Paid onal
Commission, Services:Legal
7/1/25 - 6/30/26

Total Oregon Government Ethics Commission 1 1,310.09

Oregon PERS

. ) Employer . Personnel
Jan 7,2026 Payable Invoice  PERS - EFT Contributions 1 4,129.96 Paid Services:PERS
Payable Invoice Detail  Crooked River Ranch Fire & Rescue  Feb 10,2026 Page7of1l



Payable Invoice Detail

INVOICE DATE SOURCE REFERENCE DESCRIPTION QUANTITY GROSS  STATUS ACCOUNT
Employee Personnel
Jan7,2026 Payable Invoice  PERS - EFT Contributions, 1 883.60 Paid N
. Services:PERS
paid by Employer
Total Oregon PERS 2 5,013.56
Overhead Door Company of Central Oregon
Jan5,2026  Payablelnvoice 120307 Service call for 1 42000 Paid & ®
’ maintenance on : Maintence:Maint
Bay door ce:
- enance
Total Overhead Door Company of Central Oregon 1 420.00
Pacific Power
Basic Charges,
Load Size .
Materials &
Jan 21,2026 Payable Invoice 247121710013~  Charge, Derpand 1 2,978.28 Paid Services:Utilities:
El Charge, Delivery, Electric
Supply and
Kilowatt usage
Total Pacific Power 1 2,978.28
Paladin Background Screening
Materials &
Background Services:Professi
Jan5,2026 Payable Invoice 7240 - ACH screenings for 1 208.00 Paid onal
Miller and Kucera Services:Backgro
und Checks
Total Paladin Background Screening 1 208.00
Robert Edwards
Cell Phone
. . Materials &
. Cell Phone Reimb Reimbursement . !
Jan 22,2026 Payable Invoice for Bobby E for Oct / Nov/ 3 90.00 Paid ::g:s:é}c::nte
Dec. 2025 !
Total Robert Edwards 3 90.00
Smith Rock Auto Body & Paint
Materials &
. Services:Vehicle/
Jan 20,2026 Payable Invoice 592 gep airs on 592/ 1 2,561.60 Paid Equipment
nowplow .
Maintenance:518
S 953
Total Smith Rock Auto Body & Paint 1 2,561.60
Special Districts Insurance Services
Personnel
February Health Services:Employ
Jan5,2026 Payable Invoice  03-0052514-ACH Premiums for 1 12,380.00 Paid ee
staff Benefits:Health
Insurance
Personnel
February Dental Services:Employ
Jan5,2026 Payable Invoice  03-0052514-ACH Premiums for 1 1,031.75 Paid ee
staff Benefits:Dental
Insurance

Payable Invoice Detail  Crooked River Ranch Fire & Rescue  Feb 10, 2026
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Payable Invoice Detail

INVOICE DATE SOURCE REFERENCE DESCRIPTION QUANTITY GROSS  STATUS ACCOUNT
N Personnel
Eﬁ:r?;ym Services:Employ
Jan5,2026 Payable Invoice  03-0052514 - ACH 8 1 131.82 Paid ee Benefits:Long
Premiums for ooy er
Term Disability
staff
) - Insurance
Total Special Districts Insurance Services 3 13,543.57
Streamline
Materials &
Services:Professi
Jan5,2026 Payable Invoice :tl:fsaa-oosz ) :lwvgi)Z?teef:l;ﬁom 1 200.00 Paid onal
Services:Comput
7 er Services
Total Streamline 1 200.00
Thomas Sales & Service
Performed Lube, Someasohicle
Jan 26, 2026 Payable Invoice  6047207/1 Qil and Oil Filter 1 162.12 Paid Equipment/Maint
Change on 530 enance:514230
Performed Diesel Mate.rlal's& .
. Lube, Oil and Ol . Services:Vehicle/
Jan 26,2026 Payable Invoice  6047206/1 Filter, Change on 1 481.28 Paid Equipment
571 B Maintenance:516
608
Performed Diesel Mate.nals &
Lube, Gil and Gl Services:
Jan 26,2026 Payable Invoice  6047208/1 L 1 96.84 Paid Vehicle/Equipme
Filter Change on .
591 nt Maintenance:
511289
Materials &
Performed Lube, Services:Vehicle/
Jan 26,2026 Payable Invoice  6047209/1 0Oil and Oil Filter 1 15125 Paid Equipment
Change on 592 Maintenance:518
) 953
Total Thomas Sales & Service 4 891.49
Tommy Dawson
Cell Phone K
. ' Materials &
. Cell Phone Reimb Reimbursement . .
Jan 22,2026 Payable Invoice for Tommy D for Oct/ Nov 3 90.00 Paid :f:':ln:::t.i\c::nte
B Dec. 2025
Total Tommy Dawson 3 90.00
Torrey Piatt
Cell Phone
. . Materials &
Cell Phone Reimb Reimbursement . .
Jan 22,2026 Payable Invoice for Torrey P for Oct / Nov / 3 90.00 Paid ::::g:gzl:nte
) Dec. 2025 v
Total Torrey Piatt 3 80.00
Travis Delorto
Cell Phone
. y Materials &
Jan22,2026  Payablelnvoice  CCl\Phone Reimb Reimbursement 3 90.00 Paid Services:Volunte
for Travis D for Oct / Nov / er Incentives
Dec. 2025 , !
Total Travis Delorto 3 90.00
Payable Inveice Detail ~ Crooked River Ranch Fire & Rescue  Feb 10,2026 Page9of1l



Payable Invoice Detail

INVOICE DATE SOURCE REFERENCE DESCRIPTION QUANTITY GROSS  STATUS ACCOUNT
Verizon Wireless
Data charges for Mate"alf &. .
Jan8,2026  Payablelnvoice 6131803019 iPadsin 1 22447  Paid Services:Utilities:
apparatus Telecommunicati
ons
Total Verizon Wireless 1 224.47
VISA - Chase
Materials &
Services:Building
Jan 4,2026 Payable Invoice  WN45422720 toilet repair parts 1 2146 Paid &
Maintence:Suppli
es
SDAO Conference
Registration, for Materials &
Jan 5,2026 Payable Invoice  XXXX February 5 - 7th 1 74000 Paid Services:Trainin
in Seaside, for ) g
Hartley and Cross
Lodging for SDAO
conference, .
Jan5,2026 Payable Invoice  HD 864783629  February 5-Tth, 1 780.89  Paid g:te."a's &
2026 in Seaside, vices:Training
OR
Purchase of I:leartvei2:15[5:::1minis
Jan 6, 2026 Payable Invoice  XXXX stamps to send 1 100.00 Paid .
out Fire Med Ltr trat lo?.Postage &
) ~ ) Shipping
Purchase of Copy
Paper and Materials &
Jan7,2026 Payable Invoice  XXXX Envelopes for 1 65.93 Paid Services:Adminis
Administration tration:Supplies
office
Materials &
Services:Building
Jan9,2026 Payable Invoice =~ HD 856513002 Station Supplies 1 160.38  Paid &
Maintence:Suppli
B es
Materials &
Jan 12,2026 Payable Invoice 000088457 Oregon' F.ire Code 1 3190 Paid Services:Preventi
Book dividers on
Purchase of more Materials &
Jan12,2026  PayableInvoice  XXXX Z‘:tT:;;fssti"gre 1 5000 Paid Z’:t‘i’fr:f;‘o‘:t':;:;
Med members _ Shipping
ID Badges for Materials &
Jan 13,2026 Payable Invoice  XXXX new volunteers 1 93.00 Paid Services:Depart
through EasylD ment Services
'::::::,:st?n‘;f Materials & )
Jan 14, 2026 Payable Invoice XXX pouches for 1 1437 Paid Services:Adminis
machine tration:Supplies
Materials &
Mo. Fee for use of i::;lces.Professu
Jan 20,2026 Payable Invoice  XXXX ﬁf;?f :rcr::‘ountmg 1 41.25 Paid §ervices -Account
ing/Payroll
e _Services
Materials &
Jan 21,2026 Payable Invoice  XXXX Office supplies 1 3.79 Paid Services:Adminis
tration:Supplies
Payable Invoice Detail  Crooked River Ranch Fire & Rescue  Feb 10,2026 Page 100f11



Payable Invoice Detail

INVOICE DATE SOURCE REFERENCE DESCRIPTION QUANTITY GROSS  STATUS ACCOUNT
Materials &
Mo. Fee for use of . Services:Adminis
Jan 22,2026 Payable Invoice  XXXX Stamps.com 1 20.99 Paid tration:Postage &
Shipping
Registration to
attend .
. ITC-01252026- . . Materials &
Jan 25,2026 Payable Invoice 0178-0021 imagetrend 1 699.00 Paid Services:Training
connect
conference
g;;;::;;;i rst Materials &
Jan 26,2026 Payable Invoice 003960191 Aid Books for 1 75.72 Paid i(:;v;e;:CERT
CERT training 6
Materials &
Jan26,2026  Payableinvoice  XXXX g‘;:::::‘: lofflzg 1 4022 Paid Services:Adminis
tration:Supplies
Purchase of Materials &
. . . Services:Adminis
Jan 26,2026 Payable Invoice  xxxx :nta&m;;s :(l))rl:f s 1 50.00 Paid tration:Postage &
o pay Shipping
. s Flight Insurance . Materials &
Jan 26,2026 Payable invoice  (Alysha's Trip) from Allianze 1 26.61 Paid Services:Travel
Materials &
" Services:Building
Jan 29,2026 Payable Invoice gggozozszmg ;I:;I:Es for radio 1 76.96 Paid &
Maintence:Suppli
es
Total VISA - Chase 19 3,092.47
Waystar Merchant Services
Materials &
Credit Card fees Services:Professi
Jan 12,2026 Payable Invoice  CC Charges for merchant 1 108.60 Paid onal
services Services:Credit
) Card Fees
Total Waystar Merchant Services 1 108.60
Zoll Medical
Materials &
. CPR STAT-PADZ . Services:EMS
Jan 5, 2026 Payable Invoice 4405255 - ACH Electrode, Single 6 522.00 Paid Operations:Suppl
ies
Total Zoll Medical 6 522.00
Total 149 135,840.68
Payable Invoice Detail  Crooked River Ranch Fire &Rescue  Feb 10,2026 Pagellof11



BEFORE THE BOARD OF DIRECTORS
OF
CROOKED RIVER RANCH
RURAL FIRE PROTECTION DISTRICT

JEFFERSON AND DESCHUTES COUNTIES, OREGON

In the matter of: Legislative Advocacy RESOLUTION: 2026-01

Purpose

The purpose of the resolution is to guide Crooked River Ranch RFPD officials and staff
in considering legislative or regulatory proposals that are likely to have an impact on
Crooked River Ranch RFPD, and to allow for a timely response to important legislative
issues.

The purpose for identifying Legislative Advocacy Procedures is to provide clear direction
to Crooked River Ranch RFPD staff and Board of Directors with regard to monitoring
and acting upon bills during state and federal legislative sessions. Adherence to
Legislative Advocacy Procedures will ensure that legislative inquiries and responses will
be administered consistently with “one voice” as to the identified Advocacy Priorities
adopted by the Board of Directors. The Legislative Advocacy Procedures and Advocacy
Priorities will provide Crooked River Ranch RFPD Fire Chief, Board President, or other
designee, discretion to advocate in Crooked River Ranch RFPD'’s best interests in a
manner consistent with the goals and priorities adopted by the Board of Directors.

Resolution Principles

This resolution provides Crooked River Ranch RFPD’s Fire Chief, Board President, or
other designee, the flexibility to adopt positions on legislation in a timely manner, while
allowing the Board of Directors to set Advocacy Priorities to provide policy guidance. The
Board of Directors shall establish various Advocacy Priorities and, so long as the
position fits within the Advocacy Priorities, staff is authorized to take a position without
board approval.

Whenever an applicable Advocacy Priority does not exist pertaining to legislation
affecting Crooked River Ranch RFPD, the matter shall be brought before the Board of
Directors for formal direction from the Board of Directors.

Generally, Crooked River Ranch RFPD will not address matters that are not pertinent to
the district’s local government services, such as social issues or international relations
issues.

Legislative Advocacy Procedures

It is the policy of Crooked River Ranch RFPD to proactively monitor and advocate for



legislation as directed by the Advocacy Priorities and by the specific direction of the
Board of Directors. This process involves interaction with local, state, and federal
government entities both in regard to specific items of legislation and to promote positive
intergovernmental relationships. Accordingly, involvement and participation in regional,
state, and national organizations is encouraged and supported by Crooked River Ranch
RFPD.

Monitoring legislation is a shared function of the Board of Directors and Fire Chief or
designated staff. The Legislative Advocacy Procedures are the process by which staff
will track and respond to legislative issues in a timely and consistent manner. The Fire
Chief, or other designee, will act on legislation utilizing the following procedures:

1. The Fire Chief, Board President or other designee shall review requests that
Crooked River Ranch RFPD take a position on legislative issues to determine if
the legislation aligns with the district's current approved Advocacy Priorities.

2. The Fire Chief, Board President or other designee will conduct a review of
positions and analysis completed by the Special Districts Association of Oregon
and other local government associations when formulating positions.

If the matter aligns with the approved priorities, Crooked River Ranch RFPD response
shall be supplied in the form of correspondence to the legislative body reviewing the bill
or measure. Advocacy methods utilized on behalf of the district, including but not limited
to letters, phone calls, emails, and prepared forms, will be communicated through the
Fire Chief, Board President, or designee.

3. All draft legislative position correspondence initiated by the Fire Chief, Board
President or designee shall state whether the district is requesting “support”,
“support if amended”, “oppose”, or “oppose unless amended” action on the issue
and shall include adequate justification for the recommended action.

a. Support — legislation in this area advances the district’s goals and
priorities.

b. Oppose — legislation in this area could potentially harm, negatively
impact or undo positive momentum for the district, or does not advance
the district's goals and priorities.

4. The Fire Chief or Board President may also provide correspondence of concern
or interest regarding a legislative issue without taking a formal position on a piece
of legislation.

5. When correspondence is sent to a state or federal legislative body, the
appropriate federal or state legislators representing Crooked River Ranch RFPD
shall be included as a copy or “cc” on the correspondence. The appropriate
contacts at the Special Districts Association of Oregon and other local
government associations, if applicable, shall be included as a cc on legislative
correspondence.



6. A position may be adopted by the Fire Chief, Board President or designee if any
of the following criteria is met:
a. The position is consistent with the adopted Advocacy Priorities;
b. The position is consistent with that of organizations to which the district is
a member, such as the Special Districts Association of Oregon; or
c. The position is approved by a committee created by the Board of
Directors.

7. Alllegislative positions adopted via a process outside of a regularly scheduled
Board Meeting shall be communicated to the Board of Directors at the next
regularly scheduled Board Meeting. When appropriate, the Fire Chief, Board
President or other designee will submit a report (either written or verbal)
summarizing activity on legislative measures to the Board of Directors.

Advocacy Priorities

Revenue, Finances, and Taxation

Ensure adequate funding for special districts’ safe and reliable core local service
delivery. Protect special districts’ resources from the shift or diversion of revenues
without the consent of the affected districts.

Promote the financial independence of special districts and afford them access to
revenue opportunities equal to that of other types of local agencies. Protect and
preserve special districts’ property tax allocations and local flexibility with revenue and
diversify local revenue sources.

Support opportunities that allow the district to compete for its fair share of regional, state,
and federal funding, and that maintain funding streams. Opportunities may include
competitive grant and funding programs.

Opportunities may also include dedicated funding streams at the regional, state, or
federal levels that allow the district to maximize local revenues, offset and leverage
capital expenditures, and maintain district goals and standards.

Governance and Accountability

Enhance special districts’ ability to govern as independent, local government bodies in
an open and accessible manner. Encourage best practices that avoid burdensome,
costly, redundant or one-size-fits-all approaches.

Protect meaningful public participation in local agency formations, dissolutions, and
reorganizations, and ensure local services meet the unique needs, priorities, and
preferences of each community.



Oppose additional public meeting and records requirements that unnecessarily increase
the burden on public resources without effectively fostering public engagement and
enhancing accountability of government agencies.

Promote local-level solutions, decision-making, and management concerning service
delivery and governance structures while upholding voter control and maintaining
district control over local government jurisdictional reorganizations and/or
consolidations.

Oppose legislation that weakens the liability protections of special districts and their
public officials granted under the Oregon Tort Claims Act or similar federal legislation.

Human Resources and Personnel

Promote policies related to hiring, management, benefits and retirement that afford
flexibility, contain costs, and enhance the ability to recruit and retain highly qualified,
career-minded employees to public service. As public agency employers, support
policies that foster productive relationships between management and employees.

Maintain special districts’ ability to exercise local flexibility by minimizing state mandated
contract requirements. Oppose any measure that would hinder the ability of special
districts to maximize local resources and efficiencies through the use of contracted
services.

Infrastructure, Innovation, and Investment

Encourage prudent planning for investment and maintenance of innovative long-term
infrastructure. Support the contracting flexibility and fiscal tools and incentives needed to
help special districts meet Oregon’s changing demands. Promote the efficient, effective,
and sustainable delivery of core local services.

Prevent restrictive one-size-fits-all public works requirements that increase costs to
taxpayers and reduce local flexibility.

INTRODUCED and ADOPTED Thursday, February 19, 2026
ATTEST:

By: By:

Dave Palmer, Board Director Rodney Cross, Board Director
By: By:

Brad Pahl, Board Director Joe Costigan, Board Director
By:

Michael Fletcher, Board Director



BEFORE THE BOARD OF DIRECTORS
OF
CROOKED RIVER RANCH
RURAL FIRE PROTECTION DISTRICT

JEFFERSON AND DESCHUTES COUNTIES, OREGON

In the matter of: Transferring funds from  RESOLUTION: 2026-02
an existing appropriation in the General
Fund

WHEREAS, the Crooked River Ranch Rural Fire Protection District has identified funds
within the currently adopted budget that were appropriated to a specific category and that
are needed for completion of an apparatus and equipment maintenance and repair; and

WHEREAS, ORS 294.463 allows for the transfer of funds within a fund by resolution;
and

WHEREAS, the Crooked River Ranch Rural Fire Protection District authorizes the transfer
and appropriation of funds from the General Fund, Contingency line item to the General
Fund, Vehicle/Equipment Maintenance line item for the unexpected maintenance and repair
of apparatus and equipment.

NOW THEREFORE BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
CROOKED RIVER RANCH RURAL FIRE PROTECTION DISTRICT:

Hereby makes the following Appropriation Transfers from the existing General Fund,
Contingency line item, to the General Fund, Vehicle/Equipment Maintenance line item as
follows:

GENERAL FUND Original Increase/ Amended
Appropriation Category Budget (Decrease) Budget
Contingency $85.532 ($7,074) $78,458
Vehicle & Equipment Maint. $35,000 $ 7,074 $42,074

INTRODUCED and ADOPTED: Thursday, February 19, 2026

By: By:

Dave Palmer, Board Director Rodney Cross, Board Director
By: By:

Brad Pahl, Board Director Joe Costigan, Board Director
By:

Micheal Fletcher, Board Director



CROOKED RIVER RANCH
FIRE & RESCUE

Fire Chief’s Report
February, 2026

» Calls for service in January totaled 66. A breakdown of calls by month is below:

Calls by Incident Type Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Fire 1 1
Hazardous Situation 1 1
Law Enforcement Support 0 0
Medical 48 48
No Emergency 12 12
Public Service 4 4
Rescue 0 0
Total Calls-To-MonthEnd2026 66 0 0 O 0O 0 o o O o0 o0 o

66
Total Calls-To-Month End 2025 54 59 50 63 61 77 63 56 66 49 62 53

713

» Auto/Mutual Aid Given/Received — 2026 (end of prior month)

o Auto-Aid Given -0
Auto-Aid Received — 1
Mutual-Aid Given — 0
Mutual-Aid Received — 3

» Five Temporary Firefighters were hired to assist with coverage. Four are EMT's and one is a
Paramedic. This brings the total number to six. Their employment will continue through June
and then be reevaluated.

» The District is working with the Lion’s Club to find a date to burn the limb dump. Weather has
been the limiting factor this winter however the forecast snow should help. The burning of the
limb dump is both a good training event for our firefighters to practice wildland fire skills and a
benefit to the Lion’s Club who helps promote defensible space on Crooked River Ranch.

The annual Easter Egg Hunt will be on Saturday, April 4™, It will be held at the Dick Chandler
Ball Field with a start time of 10:00 am. The supplies are being ordered. There will be dates for
egg stuffing announced soon.

Y
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» Monthly Fire Med Report
o Number of paid memberships: 16
o Number of new memberships: 3
o Number of lapsed/non-renewals: 1
o Total Fire Med memberships: 359 (includes district volunteers)
Respectfully submitted
Sean Hartley, Fire Chief
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Regional Trainings

SDAO Regional Training Summits

Mark your calendar for the SDAO Regional Training Summits! These summits will offer
all three of our traditional regional training formats in one comprehensive event. Each
summit will feature the same two-day program, offered at four locations across the
state, giving you the flexibility to attend where most convenient for you.

Educational Programming

Each summit will bring education focused on a variety of topics. These include:

o Day one will focus on board member topics, providing insights and tools to
strengthen governance and leadership

o Day two will cover human resources, legal, and risk management topics, giving
participants practical guidance to support effective operations and compliance

Registration

Registration will be available for one day or both days, allowing you to tailor your
participation to your needs.

Dates and Locations

o April 14-15| Pendleton | The Vert

e June 24-25| Klamath Falls | Running Y
August 18-19 | Redmond | Eagle Crest

e October 13-14 | Newport | Hallmark Inn

Stay tuned for more details on programming and registration information.

jé **These traini qualify for 2026 SD S Best Practices credit**
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