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Crooked River Ranch RFPD 
6971 SW Shad Rd 
Terrebonne, OR 97760 
 

February 19, 2026 

A Board Meeting of the Crooked River Ranch Rural Fire Protection District Board of Directors 
took place on Thursday, February 19, 2026, at 6:00 pm, at the Crooked River Ranch Fire 
District Fire Station, located at 6971 SW Shad Road Crooked River Ranch, Oregon.  

Board Meeting Minutes 

1. Roll Call- Taken by Director Pahl and the following were in attendance: Directors Cross, 
Pahl, Costigan, and Fletcher. Director Palmer was excused. Also in attendance were Fire 
Chief Sean Hartley, Administrative Assistant Dana Schulke, and Captain Alysha Delorto. 
Members of the public were Mike Dries, Darren Squier, Robin Huber, Dennis Senko, Vicki 
Burt, and Bill Burt.  

2. Review of the Agenda – Director Cross reviewed the agenda.  There were no new topics 
to add or any deleted topics. 

3. Approval of the minutes –   
3.1 Board Meeting minutes from Thursday, January 15, 2026 – Director Fletcher made 
a motion to approve meeting minutes from January 15th as presented. Director Costigan 
seconded the motion.  All were in favor by stating “Aye”; motion carried (4-0).  
3.2  Board Workshop minutes from Thursday, February 12, 2026 – Director Costigan 
made a motion to approve the board workshop minutes from February 12th as presented. 
Director Fletcher seconded the motion.  All were in favor by stating “Aye”; motion carried 
(4-0). 
 

4. Acknowledge receipt and approval of the financial reports for January 2026 – Director 
Costigan referred to the balance sheet from January, noting that everything balanced. He 
further reported that ambulance revenue is slightly behind because GEMT funds have not 
been received yet. Director Costigan also reported that interest income and 
miscellaneous income totals were up and that previously levied taxes exceeded the 
amount expected. He noted that professional services and vehicle maintenance were 
over budget, and the total amount for personnel services reflects the use of a lot of 
overtime. The Capital Reserve Fund and the Bond Fund were reviewed. Director Pahl 
made a motion to approve the January 2026 financials as presented. Director Fletcher 
seconded the motion.  All were in favor by stating “Aye”; motion carried (4-0). 
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4.1 Appointment of Board members to sign checks for Tuesday, March 10th and Thursday, 
March 26, 2026 – Directors Pahl and Palmer will sign on Tuesday, March 10th, and 
Directors Fletcher and Pahl will sign on Tuesday, March 26th.  
 

5. Unfinished Business –  
5.1 Discussion/Action items from February 12th workshop – Chief Hartley reported 
that there will be a board workshop on March 5th. Items presented will be a draft proposal 
on treatment/no transport aid call billing, along with further information on fire response 
recovery billing.  There will also be discussion regarding the Fire Chief evaluation 
questions.  It was suggested that each board member develop one question to be asked 
of the staff in the evaluation process.  Referring to the February 12th workshop, Director 
Fletcher reported that 76 people attended, and noted that the Chief’s presentation was 
very clear, very transparent and extremely well presented.  It was suggested that 
information to consider on March 5th might be the contract negotiations or the possibility 
of a second option levy, using SDAO resources to develop possibilities.  Director Costigan 
asked for input from the public regarding the February 12th workshop, and a member of 
the audience commented that she hadn’t experienced any negative feedback, and there 
appears to be a lot of public support for the needs of the District.  
 

6. New Business –  
6.1 Discussion/Approval of Resolution 2026-01 for granting authority to Fire Chief for 
Political Action – Chief Hartley explained that this resolution will provide the framework 
for the Chief or the Board President or a designated Board Member to respond to 
legislative actions in a timely manner. Director Fletcher asked if this resolution would be 
renewed each year, and Chief Hartley responded that it would remain a standing 
resolution.  Director Pahl made a motion to approve Resolution 2026-01 for Legislative 
Advocacy. Director Fletcher seconded the motion. All were in favor by stating “Aye”; 
motion carried (4-0).  
6.2  Discussion/Approval of Resolution 2026-02 to transfer funds from existing 
appropriation in the General Fund – Chief Hartley reported that there were four non-
routine expenses regarding vehicle maintenance this year. This resolution would allow 
the transfer of funds for vehicle and equipment maintenance. Director Costigan 
suggested that more money be allotted for maintenance in the next budget cycle.  
Director Pahl made a motion to approve Resolution 2026-02 to transfer funds from 
existing appropriation in the General Fund as presented. All were in favor by stating “Aye”; 
motion carried (4-0).  

7. Fire Chief’s Report – Chief Hartley reported that there were 66 calls in January, averaging 
over two calls per day.  He noted that the new incident reporting format has changed, and 
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he clarified the Auto/Mutual Aid figures.  The Chief also reported that five temporary 
firefighters were hired, have started some shifts and are being scheduled to cover shifts 
in March.  He further reported that there had been a planned burn of the Lions Club Limb 
Dump, but anticipated weather conditions forced postponement.  The Easter Egg Hunt 
will be held on Saturday, April 4th at Dick Chandler Field.  The Wildfire Preparedness Open 
House will be held on Saturday, April 25th from 11 AM to 1 PM at the station.  The Chief is 
working with Sheriff Pollock to set a date for “Coffee with Public Safety” event at Over the 
Edge Tap House. Director Pahl asked how many of the 48 medical calls were transports.  
Captain Delorto calculated 36 transports for last month’s calls. 

 
8. CERT Report – Darren Squier reported there were two activations of CERT to do traffic 

management since the last board meeting.  The scheduled “Train the Trainer” program 
was cancelled.  Three program managers met to plot out the schedule for the next four 
months of training. Two new applications have been received. All policies were reviewed 
at last month’s meeting.  
 

9. Comment/Questions –  
9.1 Public input on the current agenda topics – There was none. 
9.2 Public input on future agenda topics – There was none.  
 

10. Correspondence/Recognitions/Good of the Order – The Chief reported that Captain 
Delorto and C Shift were called out this morning, and they delivered a baby boy. Chief 
Hartley read a note of appreciation from the family and reported that Mom and baby are 
doing well.  Dana Schulke brought the Board’s attention to the last page of the packet 
regarding SDAO regional training, noting that at least one board member needs to attend. 
Director Costigan and Director Fletcher will attend if possible. Chief Hartley reported that 
the District will be sponsoring a Life Line health screening event on June 25th. Director 
Pahl asked if there were guidelines regarding what information can be put on the new 
reader board, and Chief Hartley explained that the old policy still applies.  
 

11. Adjournment – Director Cross adjourned the meeting at 6:42 PM. 
 
Respectfully submitted,  
 
 
Dana Schulke, Administrative Assistant 


