CROOKED RIVER RANCH
FIRE & RESCUE

6971 SW Shad Road, Crooked River Ranch, OR 97760
Phone: (541) 923-6776 | Fax: (541) 923-5247
www.crrfire-or.gov

Notice of Board Meeting

The Crooked River Ranch Rural Fire Protection District Board of Directors will hold a Board of
Directors meeting on Thursday, August 21, 2025. The Board meeting will start at 6:30 pm and
will be held at the fire station, which is located at 6971 SW Shad Road, Terrebonne, Oregon.
Virtual access to the meeting can be found through the Zoom platform, by accessing our
website, www.crrfire-or.gov/meetings. The meeting is accessible to people with disabilities
and will be recorded. Requests for other accommodations should be made to Crooked River
Ranch Fire & Rescue at 541-923-6776 at least 48 hours before the meeting.

Board of Directors District Staff
David Palmer, President (Position 3) Fire Chief, Sean Hartley
Brad Pahl, Secretary (Position 1) Admin. Assistant, Dana Schulke

Joseph Costigan, Treasurer (Position 4)
Mike Fletcher (Position 2)
Rodney Cross, (Position 5)

Board Meeting Agenda

1. Call to Order — Director Palmer
1.1 Flag Salute — Director Cross

1.2 Roll Call — Director Pahl
2. Review of Agenda — Director Palmer
3. Approval of meeting minutes — Director Palmer
3.1 Approval of Board meeting minutes from July 17, 2025
4, Acknowledge receipt and approval of the financial reports for July 2025 — Director
Costigan
4.1 Appointment of Board members to sign checks for Wednesday, September
10" and Thursday, September 25, 2025— Director Palmer
5. Unfinished business (consideration, discussion, and possible action on the following
items):
5.1 Board Workshop date, topics — Director Palmer
5.2 Discussion/Nomination on Board Vice President position — Director Palmer



6. New Business (consideration, discussion, and possible action on the following items):
6.1 Discussion on Board Meeting times/days — Director Palmer
6.2 Discussion on Board Director compensation/reimbursement — Director Palmer
6.3 Discussion on iPads for Board Director Meetings/Policies
— Fire Chief, Sean Hartley
6.4 Discussion on adjusting the financial accounts to maximize earnings and
financial efficiency — Director Costigan
6.5 Discussion on utilizing part-time employee budget resources for future need
— Director Costigan & Chief Hartley

7. Fire Chief’s Report - submitted by Fire Chief, Sean Hartley in Board packet

8. CERT Report — Linda Kay Widmer

9. Comment/Questions — Director Palmer
9.1 Public input on the current agenda topics
9.2 Public input on future agenda topics — (Please limit to one topic)

10. Correspondence / Recognitions / Good of the Order — Director Palmer

11. Adjournment — Director Palmer
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Crooked River Ranch RFPD
6971 SW Shad Rd
Terrebonne, OR 97760

July 17, 2025

A Board Meeting of the Crooked River Ranch Rural Fire Protection District Board of Directors took place on Thursday,
July 17th, 2025, at 6:30 pm, at the Crooked River Ranch Fire District Fire Station, located at 6971 SW Shad Road
Crooked River Ranch, Oregon.

Board Meeting Minutes

1. Roll Call- Taken by Director Pahl and the following were in attendance: Director’s Palmer, Costigan, and Pahl.
(Positions 2 and 5 were vacant). Also in attendance, Fire Chief, Sean Hartley, Administrative Assistant, Dana
Schulke, Captain Alysha Delorto, Firefighter/Paramedic, Alan Smoke and Firefighter, Braxton Reese. Members
of the public were Kay Norberg, Linda Kay Widmer, Keith Bedell, Bill Burt, Mike Dries, Randy Peterson, Rodney
Cross and Sheryl Jones. Mike Fletcher and Barbara Oakley attended the meeting virtually, through the Zoom
platform.

2. Review of the Agenda- Director Palmer went over the current agenda and stated he would like to add the
discussion about having another Board Workshop. It was agreed upon by the current three Board Directors that
this topic will be under New Business to include the two new Board Directors, once appointed.

3. Approval of the minutes- Director Palmer

3.1 Board meeting minutes from June 19th, 2025. Director Pahl stated that on the minutes, Chief Hartley’s name
was missing under attendees for both meetings. It was duly noted, and Director Costigan made a motion to
approve the minutes as amended. Director Pahl seconded the motion. All were in favor by stating “Aye,” motion
carried, (3-0).

4. Financial Reports -

4.1 Approval/receipt of the financial reports for June 2025. Director Costigan reviewed the June Financials with

the Board and attendees of the meeting. He stated that we did reconcile for June and considering we have gone over

on some of our line items, such as our Vehicle/Maintenance line item, Worker’s Comp, etc., we did well keeping to
our initial figures for the 2024/2025 budget. He stated that our biggest challenge for last year was the very unstable
tax revenue. This was due to the PGE and Pacific Power issues with Jefferson County. He stated we will be getting
some conflagration money this year for 2025/2026 which will help with revenue. Director Pahl made a motion to
approve the minutes as presented. Director Palmer seconded the motion. All were in favor by stating “Aye,” motion

carried, (3-0).

4.2 Appointment of Board members to sign checks for Monday, August 11th and Monday, August 25th, 2025 -

Directors Palmer and Pahl will sign checks for both days, as positions 2 and 5 have not been filled yet.

5. Unfinished Business - (nothing discussed)

6. New Business -

6.1 Review & interview interested candidates for positions 2 & 5 — Director Palmer asked each candidate (Mike

Fletcher, Rodney Cross, Keith Bedell and Sheryl Jones) to state why they are interested in being on the Board and

what their qualifications are. Each candidate went over their qualifications and the Board asked questions. Director

Palmer stated he had a discussion with the Jefferson County Clerk and per the ORS 190, all three of the current Board

Directors must agree on both candidates. Once the two candidates are appointed and approved by the Board, both

will have to run in the next election to uphold their current positions. At this time, he entertained any discussion.

6.2 Discussion and possible action on vacant positions 2 & 5- At this time Director Pahl stated that everyone

who has applied for the positions available had great qualifications and we have good candidates. Director Palmer

stated it is a hard decision to make as we only have two positions available and four candidates. Everyone has
something great to offer. Director Palmer asked for a voice vote. Director Pahl nominated Mike Fletcher for position

2, Director Costigan seconded the nomination. Allin favor stated “Aye”, motion carried, (3-0). At this time Director

Costigan nominated Rodney Cross for position 5, Director Pahl seconded the nomination. All were in favor, motion
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carried, (3-0). Director Pahl stated again, everyone had great qualifications, and he thanked everyone for making
his job harder. Director Palmer stated he has a form to be completed and signed by the Board to acceptthe
positions. Director Pahl stated there is a required Public Meetings Law class that both candidates need to take,
along with a Regional Training class from SDAO. The Public Meetings Law class is online, and the other SDAO class
is on August 26"™. Dana will work with the two new Board Directors and get them registered for the SDAO class. The
Board congratulated both candidates and thanked the others who applied.

6.3 Discussion & Approval of Resolution 2025-04 to accept & received unanticipated conflagration funds - at
this time, Chief Hartley read through the Resolution and stated these conflagration funds are from the Rowena and
Cold Springs Fires. A portion of the funds received are going into Personnel Services and into our Contingency
funds to increase both line items. Director Pahl made a motion to approve Resolution 2025-04 as presented;
Director Costigan seconded the motion. All were in favor and motion passes to accept the funds, (3-0). Director
Cross had a question regarding the Resolution. Chief Hartley reviewed the conflagration process with Director
Cross and how we get paid, and where the funds go into certain line items, etc. Director Fletcher had a question
regarding the District having reserve funds. Director Palmer stated yes, we do only the one fund which is $318K in
our Capital Reserve Fund. Director Costigan also stated we have a good amount in cash carry- over, which is over
$1 Million. Director Fletcher would like to sit down with the current treasurer and Chief Hartley to review the
budget. Director Costigan stated that he can only have one of the new Board members sit down to review the
budget with him, as if they have three sitting together it will constitute a quorum and a meeting which is not
allowed under public meeting law. There was no further discussion.

7. Fire Chief Report - Chief Hartley stated that June was a very busy month at 77 calls. He reviewed the mutual aid
contracts that we have utilized with all the fires happening. He stated we will be able to recover some costs from
the Alder Springs fire through FEMA. Tara Bruce has resigned from the part-time office assistant position and
accepted a full-time position. Chief stated we are not going to fill that position, so we can use those funds to get
another Firefighter/Paramedic on staff. Chief Hartley stated that it was very humbling seeing all the signs thanking
Firefighters on the 4™ of July Parade, it was well attended. He stated that we are utilizing our OSFM Seasonal
Staffing Grant and have hired several part-timers to help us during the summer. Lastly, he stated we have been
awarded a $7,500 Firefighter resource grant by the Jefferson County Commissioner’s office. He has a list of items
we are reviewing right now to utilize those funds, and we will have another Resolution to accept those funds at the
August Board meeting. Director Palmer stated that we need to set up a workshop and it was mentioned that
September would be good. Topics of discussion at the workshop would be reviewing the draft of the Strategic
Plan, having the Jefferson County Tax Assessor (and Deschutes) explain the tax processes and how figures are
derived and how the Board can support the staff during wildfires that may occur. Director Pahl asked about the
status of old 521 and how much we are selling it for, which is $50K.

8. CERT Report - Linda Kay Widmer stated the training went well last night on Disaster Medical and they are back
on track with the instructors for the next 2 trainings. She stated the final for the Basic Training participants will be
August 6™. They will hand out diplomas at that time.

9. Comment/Questions - Kay Norberg had a question regarding the gentleman that started the Alder Springs fire.
Chief Hartley stated this was a fire that costs over $6 Million and he was not sure what the fine will be for him.

10. Correspondence / Recognitions / Good of the Order ~ Several thank you cards were received from residents
for the firefighting efforts on the Alder Springs fire. Director Palmer reminded everyone the Celebration of Life
service for Mike O’Brien will be on Saturday, August 9* at 2:00 pm @ Mac Pherson Park. Director Pahl asked about
the courses the Board is supposed to take for the Best Practices discount on our Insurance. Chief Hartley stated he
will follow up with Captain Wiley on that, as he is assigning the courses.

11. Adjournment by Director Palmer at 7:41 pm.

Respectfully submitted,

Dana Schulke
Administrative Assistant



Balance Sheet

Crooked River Ranch Fire & Rescue

As of July 31, 2025

Account Jul 31, 2025
Assets
Current Assets

Cash and Cash Equivalents

Bond Fund 10,460.58
Capital Reserve Fund 319,899.26
Chase Business 26,550.29
Chase Payroll - 4,828.83
Chase Savings 341,786.71
General Fund 31.128.(6
Local Option Levy Fund 975,813.79
Stripe USD 60.00

Total Cash and Cash Equivalents 1,710,523.22
Total Current Assets 1,710,523.22
Total Assets 1,710,523.22
Liabilities and Equity
Liabilities
Current Liabilities
A. DELORTO 369.89
A. WILEY 298.34
D. MCDONALD 895.82
D. SCHULKE 1,121.90
S. HARTLEY (665.01)
Payroll Liabilities (6,566.31)
Total Current Liabilities (4,545.37)
Total Liabilities
Equity
Current Year Earnings 1,715,068.59
Total Equity 1,715,068.59
Total Liabilities and Equity 1,710,523.22
1,380,163.38
1,384,708.75
Incomplete transfer as of 7/31/25 11,365.00
Stripe end of month payment reconciled ¢ 60.00 *
General Fund Net Income 1,373,283.75



Budget Variance

Crooked River Ranch Fire & Rescue
For the month ended July 31, 2025
Cash Basis

Fund Name is General Fund.

Actual
Account Jul 2025 Jul 2025 Budget Variance  Variance %
Revenue
Ambulance Revenue 34,134.04 34,134.04 325,000.00 (290,865.96) -89.50%
Beginning Fund Balance 1,467,086.42 1,467,086.42 1,100,000.00 367,086.42 33.37%
Contractual Income 0.00 0.00 400.00 (400.00) -100.00%
Emergency Address Signs 0.00 0.00 250.00 (250.00) -100.00%
FireMed 1,800.00 1,800.00 16,800.00 (15,000.00) -89.29%
Grant Funds 7,500.00 7,500.00 111,476.00 (103,976.00) -93.27%
Interest 3,757.32 3,757.32 20,000.00 (16,242.68) -81.21%
Misc. Income 50.00 50.00 5,000.00 (4,950.00) -99.00%
Previously Levied Taxes 9,238.22 9,238.22 27,501.00 (18,262.78) -66.41%
Sale of Assets/Apparatus 0.00 0.00 50,000.00 (50,000.00) -100.00%
Taxes Collected in Year Levied 0.87 0.87 1,264,577.00 (1,264,576.13) -100.00%
Training Income 0.00 0.00 500.00 (500.00) -100.00%
Total Revenue 1,523,566.87 1,523,566.87 2,921,504.00 (1,397,937.13) -47.85%
Gross Profit 1,523,566.87 1,523,566.87 2,921,504.00 (1,397,937.13) -47.85%
Operating Expenses
Debt Service:Apparatus Payment 0.00 0.00 60,497.00 (60,497.00) -100.00%
Debt Services & Contingency:Contingency 0.00 0.00 75,000.00 (75,000.00) -100.00%
Materials & Services
Administration 635.18 635.18 19,750.00 (19,114.82) -96.78%
Building Maintenance & Supplies 863.81 863.81 30,000.00 (29,136.19) -97.12%
CERT Program 0.00 0.00 3,000.00 (3,000.00) -100.00%
Department Services 230.38 230.38 15,000.00 (14,769.62) -98.46%
Dispatch 0.00 0.00 74,377.00 (74,377.00) -100.00%
EMS Operations 2,289.89 2,289.89 35,000.00 (32,710.11) -93.46%
Fire Operations 2,108.94 2,108.94 33,200.00 (31,091.06) -93.65%
Fuel 1,680.00 1,680.00 20,000.00 (18,320.00) -91.60%
Insurance 0.00 0.00 50,000.00 (50,000.00) -100.00%
OSFM OFSCP - PPE/Uniform 0.00 0.00 5,300.00 (5,300.00) -100.00%
Prevention 0.00 0.00 2,000.00 (2,000.00) -100.00%
Professional Services 3,060.10 3,060.10 49,200.00 (46,139.90) -93.78%
Radios & Communications 255.00 255.00 8,000.00 (7,745.00) -96.81%
Rope Rescue Operations 0.00 0.00 3,000.00 (3,000.00) -100.00%
SAFER Grant Expenditures 6,919.60 6,919.60 63,727.00 (56,807.40) -89.14%
Training 170.00 170.00 18,572.00 (18,402.00) -99.08%
Travel 0.00 0.00 2,500.00 (2,500.00) -100.00%
Tuition Reimbursement 692.00 692.00 31,500.00 (30,808.00) -97.80%
Uniforms 787.53 787.53 10,000.00 (9,212.47) -92.12%
Utilities 1,072.04 1,072.04 40,000.00 (38,927.96) -97.32%
Vehicle/Equipment Maintenance 1,252.12 1,252.12 35,000.00 (33,747.88) -96.42%
Volunteer Incentive Program 0.00 0.00 21,000.00 (21,000.00) -100.00%
Wellness Program 0.00 0.00 10,000.00 (10,000.00) -100.00%
Total Materials & Services 22,016.59 22,016.59 580,126.00 (558,109.41) -96.20%
Personnel Services
Administrative Assistant 3,846.60 3,846.60 47.941.00 (44,094 .40) -91.98%
Administrative Assistant Overtime 314.25 314.25 3,269.00 (2,954.75) -90.39%
Employee Benefits 17,451.79 17,451.79 259,898.00 (242,446.21) -93.29%
Fire Chief 7,072.00 7,072.00 91,520.00 (84,448.00) -92.27%
Part-Time Personnel 12,807.25 12,807.25 53,720.00 (40,912.75) -76.16%
Payroll Taxes 9,396.19 9,396.19 56,930.00 (47,533.81) -83.50%
PERS 14,976.44 14,976.44 231,118.00 (216,141.56) -93.52%
Shift Personnel Overtime 6,023.81 6,023.81 57,994.00 (51,970.19) -89.61%

Shift Personnel Wages 16,152.46 16,152.46 224,325.00 (208,172.54) -92.80%



Shift Firefighter/Paramedic OT 1,860.90 1,860.90 25,949.00 (24,088.10) -92.83%
Shift Firefighter/Paramedic Wage 8,108.42 8,108.42 102,662.00 (94,553.58) -92.10%
Student Volunteer Stipends 600.00 600.00 ~ 10,800.00 (10,200.00) -94.44%
Volunteer Conflag Reimbursement 10,918.00 10,918.00 0.00 10,918.00 0.00%
Volunteer Stipends & Benefits 1,300.00 1,300.00 45,000.00 (43,700.00) -97.11%
Workers Comp. & Group Accident Insurance 17,438.42 17,438.42 25,000.00 (7,561.58) -30.25%
_Total Personnel Services 128,266.53 128,266.53 1,236,126.00 (1,107,859.47) -89.62%
Total Operating Expenses 150,283.12 150,283.12 1,951,749.00 (1,801,465.88) -92.30%
Net Profit 1,373,283.75__ 1,373,283.75 969,755.00 403,528.75 41.61%




Budget Variance

Crooked River Ranch Fire & Rescue
For the month ended July 31, 2025
Cash Basis

Fund Name is Capital Reserve Fund.

Actual

Account Jul 2025  Jul 2025 Budget Variance Variance %
Revenue

Beginning Fund Balance 318,817.27 318,817.27 318,659.00 158.27 0.05%
Interest 1,081.99 1,081.99 7,500.00 (6,418.01) -85.57%
Misc. Income 11,365.00 11,365.00 0.00 11,365.00 0.00%
Total Revenue 331,264.26 331,264.26 326,159.00 5,105.26 1.57%
Gross Profit 331,264.26  331,264.26 326,159.00 5,105.26 1.57%
Operating Expenses

Capital Outlay & Grant Awards:Building Purchases 0.00 0.00 30,000.00 (30,000.00) -100.00%
Total Operating Expenses 0.00 0.00 30,000.00 (30,000.00) -100.00%
Net Profit 331,264.26  331,264.26 296,159.00  35,105.26 11.85%




Budget Variance

Crooked River Ranch Fire & Rescue
For the month ended July 31, 2025

Cash Basis

Fund Name is Bond Fund.

Actual

Account Jul 2025 Jul 2025 Budget Variance _ Variance %
Revenue

Beginning Fund Balance 8,948.22  8,948.22 7.,118.00 1,830.22 25.71%
Interest 55.56 55.56 1,000.00 (944 .44) -94.44%
Previously Levied Taxes 1,456.67  1,456.67 3,500.00 (2,043.33) -58.38%
Taxes Collected in Year Levied 0.13 0.13 212,875.00 (212,874.87) -100.00%
Total Revenue 10,460.58 10,460.58 224,493.00 (214,032.42) -95.34%
Gross Profit 10,460.58  10,460.58 224,493.00 (214,032.42) -95.34%
Operating Expenses

Debt Service:Bond Payment 0.00 0.00 205,092.00 (205,092.00) -100.00%
Total Operating Expenses 0.00 0.00 205,092.00 (205,092.00) -100.00%
Net Profit 10,460.58 10,460.58 19,401.00 (8,940.42) -46.08%




Payable Invoice Detail

Crooked River Ranch Fire & Rescue

For the period July 1, 2025 to July 31, 2025

INVOICE DATE SOURCE REFERENCE DESCRIPTION QUANTITY GROSS  STATUS ACCOUNT
Aflac
Premiums due
Jul 16, 2025 Payable Invoice ~ ACH for July from 1 668.34 Paid Payroll Liabilities
staff
Total Aflac 1 668.34
AirMedCare Network - AirLink
Prorated
memberships for
new students: Personnel
Jul 21,2025 Payable Invoice  5703-07182025  Broden Abbey, 4 92,00 Paid Services:Employ
Nolan Edgerton, ee Benefits
Ashton Hughes,
Isaiah Rittierodt
Total AirMedCare Network - AirLink 4 92.00
Ashton Hughes
;:;;ilrsement Course Books for Materials &
Jul 8, 2025 Payable Invoice FF1 Summer 1 237.00 Paid Services:Tuition
for Ashton .
Term 2025 Reimbursement
Hughes
Total Ashton Hughes 1 237.00
Bend Commercial Glass & Door
Travel time and
onsite review of Materials &
10 exterior doors Services:Building
Jul 16, 2025 Payable Invoice 61463 of Station, as 1 378.00 Paid &
doors are Maintence:Maint
swelling and not enance
locking properly.
Total Bend Commercial Glass & Door 1 378.00
BoundTree Medical, LLC
EMS supplies for Materials &
. Ambulances and . Services:EMS
Jul 24,2025 Payable Invoice  85853617-ACH stock for EMS 1 1,388.76 Paid Operations:Supp!
room ies
Materials &
Diltiazem, 25 mg, Services:EMS
Jul 24, 2025 Payable Invoice 85853618 - ACH 5 ml Vials 1 87.54 Paid Operations:Supp!
ies
Materials &
. Curaplex Hot Services:EMS
Jul 24,2025 Payable Invoice 85853619 - ACH pack - small 1 23,76 Paid Operations:Suppl
ies
Ammonia, g:r:/ei::slfei‘ns
Jul 24, 2025 Payable Invoice  85853619-ACH  15-30% strength 1 489 Paid Operati (;ns-Su N
towelettes 10/bx ier’ =upp
Jul24,2025  Payablelnvoice  85853619-ACH  Shipping 1 1812 Paid Materials &
! . Services:EMS
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Payable tnvoice Detail

INVOICE DATE SOURCE REFERENCE DESCRIPTION QUANTITY GROSS  STATUS ACCOUNT
Operations:Suppl
ies

Total BoundTree Medical, LLC 5 1,523.07

Carson Oil Company, Inc.

. Fuel for . Materials &

Jul 3,2025 Payable In P- 66-EFT

3 Y voice  CP-005881 apparatus 1 1,122.36 Paid Services:Fuel
. g ) Biodiesel for . Materials &
Jul 17,2025 Payable Invoice  IN-1177410- EFT Main Generator 1 570.22 Paid Services:Fuel
. CP-00591221- Fuel for all . Materials &
ul 17,2025 Payable In i 2

d ¥ volce EFT apparatus ! 1L,17534  Paid Services:Fuel

Total Carson Qil Company, Inc. 3 2,867.92

CLIA Laboratory Program
Materials &

Laboratory User . Services:EMS

Jul 16, 2025 Payable Invoice  38D0926395 Fees (Annual) 1 248.00 Paid Operations:Fees/
Dues

Total CLIA Laboratory Program 1 248.00

CompuNet

Monthly

Monitoring of Materialf& fessi

Office 365 G3 Services:Profess
Jul 23,2025 Payable Invoice 297832 -ACH . 1 359.10 Paid onal

Govt. Community Services:Comput

Cloud, Microsoft “comp

er Services

Defender

Total CompuNet 1 359.10

Crook County Fire & Rescue
Materials &

: . . Services:EMS

Jul 8, 2025 Payable Invoice  Inv 666 BLS Card 1 6.00 Paid Operations:Suppl
ies

Total Crook County Fire & Rescue 1 6.00

Crooked River Ranch Water Company
Materials &

Jul 3,2025 Payable Invoice  94-EFT BASE RATE 1 168.63 Paid Services:Utilities:
Water
Materials &

Jul 3, 2025 Payable Invoice  94-EFT WATER USAGE 1 11023  Paid Services:Utilities:
Water
Materials &

Jul 3,2025 Payable Invoice  94-EFT NSF CREDIT 1 (27.00) Paid Services:Utilities:

APPLIED
Water
Total Crooked River Ranch Water Company 3 251,86
Crooked River Sanitary
. Materials &
Jul3,2025 Payable Invoice 00014~ EFT Sanitary service 1 7922 Paid Services:Utilities:
for June e
Sanitation

Total Crooked River Sanitary 1 79.22

Day Wireless Systems
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Payable Invoice Detail

INVOICE DATE SOURCE REFERENCE DESCRIPTION QUANTITY GROSS  STATUS ACCOUNT
Maintenance on
Chief's Apparatus Materials &
Jul16,2025  Payablelnvoice INV831090 ;;"r‘t”;ffl:";harger 1 25500  Paid Services:Radios/
for front scene Communications
lights
Total Day Wireless Systems 1 255.00
Deschutes County Clerk
Materials &
Services:Professi
Jul 16,2025 Payable Invoice  Election Costs BE‘lzztl;::SI:ees 1 56.84 Paid onal
Services:Election
s Fees
Total Deschutes County Clerk 1 56.84
First Citizens Bank
Materials &
. Copier Lease . Services:Adminis
Jul 16, 2025 Payable Invoice 47391114 -EFT Charges 1 13843 Paid tration:Copier
Expenses
Materials &
Jul 16, 2025 Payable Invoice  47391114-EFT  B/W Copies 1 9,74 Paid f;rt‘ilf)cne' sC::'d);':;ms
Expenses
Materials &
Jul16,2025  Payableinvoice 47391114-EFT  Color Copies 1 4238 Paid f’;’;;‘;?:gg‘:“’s
Expenses
Total First Citizens Bank 3 130.55
HRA VEBA Trust
Contributions z:rr\sl;:';g;lmploy
Jul 16,2025 Payable Invoice ~ ACH from District for 7 2,450.00 Paid -
staff \elzél:neﬁts.HRA
Total HRA VEBA Trust 7 2,450.00
IAFF 3650 - Redmond Firefighters Union
Jul 3,2025 Payable Invoice  Union Dues - ACH g;usotgfl:ues paid 1 170.00 Paid Payroll Liabilities
. PAC Donations-  PAC Donations . I
Jul 3,2025 Payable Invoice ACH paid by Staff 1 18.08 Paid Payroll Liabilities
Jul 16,2025 Payable Invoice  Union Dues - ACH Un.' on Dues for 1 170.00 Paid Payroll Liabilities
Shift Personnel
PAC donations to
Jul 16,2025 Payable Invoice :ég Donations - Union from Shift 1 18.08 Paid Payroll Liabilities
Personnel
Total IAFF 3650 - Redmond Firefighters Union 4 376.16
Keagan Lopez
Tuition Tuition Materials &
Jul 3, 2025 Payable Invoice Reimbursement 1 326.00 Paid Services:Tuition
Reimbursement : .
for Spring Term Reimbursement
Total Keagan Lopez 1 326.00
Kendall Ford
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Payable Invoice Detail

INVOICE DATE SOURCE REFERENCE DESCRIPTION QUANTITY GROSS  STATUS ACCOUNT
iLch Materials &
Oil change and Services:Vehicle/
N 571/518976 INV
Jul 3,2025 Payable Invoice Wlés2637867 DEF Concerns & 1 20131 Paid quipment
Labor Maintenance:518
976
Total Kendall Ford 1 201.31
L.N. Curtis & Sons
32x30 Navy Cal Materials &
Jul3,2025 Payable Invoice  INV961150-ACH  Fire Spec 7.5 oz 2 45120 Paid Services:Fire
Nomex Operations:PPE
Materials &
Jul 3,2025 Payable Invoice  INV961130-ACH  Shipping 1 1572 Paid Services:Fire
Operations:PPE
34x34 Midnight .
Jul22,2025  Payablelnvoice  INV967123-ACH hovY CalF e 2 45120  Paid Servicesurit
> Yi Spec Nomex - al serv:ces. nirorm
Pants
:l:xéocb::c::?ght Materials &
Jul 22,2025 Payable Invoice  INV 967123 - ACH Speck Nomex 1 225.60 Paid :ervuces:Umform
Pants
Materials &
Jul 22,2025 Payable Invoice  INV867123-ACH Shipping 1 1590 Paid Services:Uniform
s
Total L.N. Curtis & Sons 7 1,159.62
Les Schwab Tire Center - Redmond
Rotation and Materials &
Wheel Switch Services:Vehicle/
Jul 16, 2025 Payable Invoice 901498651 Balancing of ’ 1 163.92 Paid Equipment
N g Maintenance:518
Tires on 571
976
Total Les Schwab Tire Center - Redmond 1 163.92
Life Flight Network
Pro-rated
memberships for
new students: Personnel
Jul 21, 2025 Payable Invoice 0405948 Broden Abbey, 4 200.00 Paid Services:Employ
Nolan Edgerton, ee Benefits
Ashton Hughes,
Isaiah Rittierodt
Total Life Flight Network 4 200.00
Life-Assist
Materials &
Diphenhydramin . Services:EMS
Jul 24, 2025 Payable invoice 1621483 - ACH e 50 mg (1ml) vial 3 16.02 Paid Operations:Suppl
ies
Epinephrine 1: Materials &
10,000 1 mg/10 . Services:EMS
Jul 24,2025 Payable Invoice 1621483 - ACH ml Luer-Jet 1 179.70  Paid Operations:Suppl
Syringe ies
Materials &
Sodium Chloride, . Services:EMS
Jul 24,2025 Payable Invoice 1621483 - ACH 9%, 1000 mi bag 1 64.96 Paid Operations:Suppl
ies
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Payable Invoice Detail

INVOICE DATE SOURCE REFERENCE DESCRIPTION QUANTITY GROSS  STATUS ACCOUNT
od Materials &
. Amiodarone . Services:EMS
Jul 28,2025 Payable Invoice 1621842 -ACH . .
’ y {50mg/1 mo) vial 3 7272 Paid Operations:Suppl
ies
Total Life-Assist 8 333.40
Local Government Law Group
Services
rendered for:
Consult with
Chief regarding Materials &
. accident Services:Professi
Jul 16,2025 Payable Invoice 72770 involving Board 1 541.50 Paid onal
Member, release Services:Legal
of security
footage, Board
Vacancies, etc
Total Local Government Law Group 1 541.50
Nationwide Retirement Solutions
Deferred Comp- Deferred Comp
Jul 3,2025 Payable Invoice EFT P> Contributions 1 420,00 Paid Payroll Liabilities
from Staff
Deferred
. Deferred Comp- Compensation . -
Jul 16, 2025 Payable Invoice EFT contributions 1 420.00 Paid Payroll Liabilities
from staff
Total Nationwide Retirement Solutions 2 840.00
Nolan Edgerton
;z::::ar::rsement OSU Fire Materials &
Jul9,2025 Payable Invoice Materials for Protection IFSTA 1 79.00 Paid Services:Tuition
Nolan Edgerton Book Reimbursement
Tuition .
N Materials &
Jul 9, 2025 Payable Invoice Relml?ursement COCCEMS Blue 2 50.00 Paid Services:Tuition
Materials for Shirts Reimbursement
Nolan Edgerton
Total Nolan Edgerton 3 129.00
Norco
Materials &
. 0044138505 - D Medical . Services:EMS
Jul 23,2025 Payable Invoice ACH Oxygen 6 105,72 Paid Operations:Suppl
ies
Materials &
0044138505 - DEY-Medical N Services:EMS
Jul 23,2025 Payable Invoice Oxygen 1 36.77 Paid Operations:Supp!
ies
Materials &
0044138505 - Delivery and Services:EMS
Jul 23, 2025 Payable Invoice ACH Handling Charge 1 36.93 Paid Operations:Suppl
ies
Total Norco 8 179.42
Northwest Safety Clean
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Payable Invoice Detail

INVOICE DATE SOURCE REFERENCE DESCRIPTION QUANTITY GROSS  STATUS ACCOUNT
NFPA Advanced
Inspections of
. Tur?lout Coats Materials &
Jul1,2025 Payable Invoice  25-1468 and Pants, with 1 1,139.14  Paid Services:Fire
General Repairs, Operations:PPE
no Cleaning.
Total Northwest Safety Clean 1 1,139.14
OFSOA
Materials &
. Membership L .
Jul 3, 2025 Payable Invoice Membership Dues for Dana 1 75.00 Paid Ser\{lces.Adrnims
Renewal tration:Members
Schulke N
hips
Total OFSOA 1 75.00
Oregon PERS
Employer . Personnel
Jul 9, 2025 Payable Invoice  PERS - EFT Contributions 1 6,754.92 Paid Services:PERS
Employee
Jul9,2025 Payable Invoice  PERS-EFT Contributions, 1 1,428.96 Paid gersonnel
N ervices:PERS
paid by Employer
(Adjustments by
. PERS made of .
Jul9,2025 Payable Invoice  PERS-EFT §162.67, after - - Paid
reporting)
Total Oregon PERS 2 8,183.88
Pacific Power
Basic Charges,
Load Size .
’ Materials &
. 24712171-0013- Demand . e
Jul 16,2025 Payable Invoice EFT Charges, Delivery 1 45149 Paid :rer;lti:iis.uullties.
and Kilowatt
Usuage
Total Pacific Power 1 451.49
Paladin Background Screening
Background Materials &
checks for Mary Services:Professi
Jul 3,2025 Payable Invoice 6703 Kay Duvall, Karen 3 249,00 Paid onal
Kay & Keith Services:Backgro
Limbaugh und Checks
Total Paladin Background Screening 3 249.00
Pape' Kenworth
sw'tllé{’::;zs Materials &
Services:Vehicle/
541/517125P0  Apparatus . .
Jul9,2025 Payable Invoice RL617125-ACH  Exchaust Repair 1 683.45 Paid ;qt.npment .
aintenance:517
with labor & 125
materials
Total Pape' Kenworth 1 683.45
SAIF
Annual premium Personnel
Jul 14,2025 Payable Invoice 1001982504 for 2025-2026 1 17,43842 Paid Services:Workers
Workers Comp
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Payable Invoice Detail

INVOICE DATE SOURCE REFERENCE DESCRIPTION QUANTITY GROSS  STATUS ACCOUNT
Comp. & Group
Accident

Total SAIF 1 17,438.42

SeaWestern Fire Fighting Equipment

2 Sets of Turnout Materials &
. pants, coats, . Services:SAFER

Jul 16, 2025 Payable Invoice  INV44388 - ACH liners, utility 1 6,866.70 Paid Grant

straps, etc Expenditures
Materials &

Jul16,2025  Payablelnvoice INV44388-ACH  Shipping 1 5290 Paid gﬁa"""feszs“FER
Expenditures

Total SeaWestern Fire Fighting Equipment 2 6,919.60

Special Districts Association of Oregon
Materials &

. Public Safety EAP Services:Professi

Jul 8,2025 Payable Invoice  Public Safety EAP Enrollment Dues 1 487.62 Paid onal
Services:E.A.P.

Total Special Districts Association of Oregon 1 487.62

Special Districts Insurance Services
Personnel

August Health Services:Employ

Jul 8,2025 Payable Invoice  03-0052514-ACH  Premiums for 1 13,165.00 Paid ee

staff Benefits:Health
Insurance
Personnel
August Dental Services:Employ
Jul 8,2025 Payable Invoice  03-06052514-ACH  Premiums for 1 1,091.00 Paid ee
staff Benefits:Dental
Insurance
Personnel
August Long Services:Employ
Jul 8,2025 Payable Invoice  03-0052514-ACH  Term Premiums 1 153.79 Paid ee Benefits:Long
for staff Term Disability
Insurance

Total Special Districts Insurance Services 3 14,409.79

Streamline
Materials &
Services:Professi

. 41F663CA-0056- Monthly Fee for .

Jul1,2025 Payable Invoice ACH Website Platform 1 200.00 Paid onal.
Services:Comput
er Services

Total Streamline 1 200.00

Tactical Business Group

Monthly .
Materials &
Jul16,2025  Payablelnvoice OR-CRR2025-006 Ambulance 24 72000 Paid Services:Professi
-ACH Billing Services
onal Services
for June 2025
Total Tactical Business Group 24 720.00

Terminix
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Payable Invoice Detail

INVOICE DATE SOURCE REFERENCE DESCRIPTION QUANTITY GROSS  STATUS ACCOUNT
Spraying of bugs, Materials &
Jul 23, 2025 Payable Invoice 285060 rodents, ants, 1 104.00 Paid Services:Building
etc... & Maintence
Total Terminix 1 104.00
Terrebonne Hardware
Balance
Adjustment 2:5?:'?:"
Jul8,2025 Payable Invoice ~ 300665/207796  Forwarded from 1 030 Paid fcesirire
! Operations:Suppl
Receipt 300665 ies/Equipment
6/11/25 P
Materials &
. . Services:Fire
Jul 8, 2025 Payable Invoice  300665/207796  Misc Hardware 1 §6.97 Paid Operations:Supp!
ies/Equipment
Total Terrebonne Hardware 2 57.27
Verizon Wireless
Materials &
Monthly Data Services:Utilities:
Jul 8,2025 Payable Invoice 6116804127 Service for IPADS 1 22447 Paid e
Telecommunicati
on apparatus ons
Total Verizon Wireless 1 224.47
VISA - Chase
: Materials &
. OFCA Membe.r . Services:Adminis
Jul 1,2025 Payable Invoice 06481 Renewal (Active 1 120.00 Paid s
tration:Members
Member) hips
Materials &
. 114-2389345- Carwash Services:Vehicle/
Jul 2,2025 Payable Invoice 6990659 supplies 1 203.44 Paid Equipment
Maintenance:
Purchase of Materials &
Jul 3,2025 Payable Invoice  XXXX postage from 1 10.00 Paid f; :f:;:g:::;';
Stamps.com Shipping
NIFC order of g:rtvei:::,s:i:, o
Jul 3,2025 Payable Invoice  HD 756898268 new IRPGs and 1 21761 Paid Opemtit;n s:Suppl
Fire Red Books. ies/Equipment
Materials &
Services:Building
Jul 5,2025 Payable Invoice :i;;?ogazw' Station Supplies 1 109.79 Paid &
Maintence:Suppli
es
Materials &
Services:Building
Jul5,2025 Payable Invoice ;iéﬁ?m' Station Supplies 1 1312 Paid &
Maintence:Suppli
es
Materials &
Jul5,2025  Payablelnvoice HD755216117  Candyfor parade 1 16538  Paid Services:Depart
Services:Events
Disposal fee for Materials &
Jul 9, 2025 Payable Invoice  HD 758133002 old freezer that 1 20.00 Paid Services:Utilities:
stopped working Sanitation
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Payable Invoice Detail

INVOICE DATE SOURCE REFERENCE DESCRIPTION QUANTITY GROSS  STATUS ACCOUNT
Disposal fee for
broken reader
. ::?;:;: sed Materials &
Jul9, 2025 Payable Invoice  HD 758133003 materials, and 1 45.00 Paid Services:Utilities:
fireworks debris Sanitation
from 4th of July
event.
Materials &
Intake valve . Services:Fire
Jul9, 2025 Payable Invoice  HD 757537553 tubing 1 1797 Paid Operations:Suppl
ies/Equipment
Materials &
. Purchase of . Services:Adminis
Jul 14,2025 Payable Invoice  XXXX Stamps for bills 1 50.00 Paid tration:Postage &
Shipping
Materials &
Jul15,2025  Payablelnvoice WN26122463 :;f:“’e washer 1 5092 Paid Services:Building
& Maintence
Purchase of Materials &
Jul 16, 2025 Payable Invoice  XXXX Office Supplies 1 54.15 Paid Services:Adminis
from Amazon tration:Supplies
Materials &
Jul16,2025  Payablelnvoice HD 765833199 f:’e'ﬁz'l'i‘:;fe for 1 8831 Paid g:’:;:gzﬁ's";em
ce & Testing
Repair of door Matgrials & .
Jul 16, 2025 Payable Invoice  HD 765833345 lock 1 51.00 Paid Services:Building
& Maintence
Materials &
Jul 16, 2025 Payable Invoice 1208492 Chainsaw repair 1 12172 Paid g?::::;i:gu ppl
ies/Equipment
ID Badges for 4 . Mate:rials &
Jul 17,2025 Payable Invoice  XXXX new students 1 65.00 Paid Services:Depart
ment Services
Materials &
Mo. fee for use of zﬁ:;ices.Professi
Jul 19, 2025 Payable Invoice X0 );f;:f ::;ounting 1 3525 Paid Services:Account
ing/Payroll
Services
Pullover
Sweatshirts and Materials &
Jul 21,2025 Payable Invoice  XXXX Polo Shirts for 2 1 94.83 Paid Services:Uniform
new Board s
Members
Registration for
SDAO Board of
Directors
Jul 21,2025 Payable Invoice  X0(XX ?g::fg}:ﬁ:; 2 170.00 Paid z‘ea:::'::#aining
Eagle Crest
Resort, August
26th, 2025
Materials &
Jul 21, 2025 Payable Invoice  HD 765831110 weed killer 1 4798 Paid Services:Building
& Maintence
Mo. Fee for .
Jul 22, 2025 Payable Invoice  XXXX Amazon Prime 1 1499 Paid zea:z:::ﬁ\%minis
(June Fee)
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Payable Invoice Detail

INVOICE DATE SOURCE REFERENCE DESCRIPTION QUANTITY GROSS  STATUS ACCOUNT
tration:Members
hips

Purchase of z‘at‘:"a';&é ini

Jul 28,2025 Payable Invoice  XXXX Stamps for 1 50.00 Paid ervices:Acminis

tration:Postage &
payables A

Shipping
Name platesfor 2 Materials &

Jul 29, 2025 Payable Invoice  XXXX Directors (Cross 1 49,50 Paid tsrea’rt‘;:,c’isszﬁdn:ii:;s

& Fletcher) :Supp
Purchase from Materials &
Delll for new . Services:Adminis

Jul 31,2025 Payable Invoice  XXXX batteries in 1 19198 Paid tration:Office

Laptops Equipment

Total VISA - Chase 26 2,166.94

Waystar Merchant Services
Materials &

CC Processin Services:Professi

Jul2, 2025 Payable Invoice  CCFees Fees & 1 86.09 Paid onal
Services:Credit
Card Fees

Total Waystar Merchant Services 1 86.09

Total 146 67,709.39
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CROOKED RIVER RANCH
FIRE & RESCUE

Fire Chief’s Report
August, 2025

A

» Calls for service in July totaled 63. A breakdown of calls by month is below:

Calls by Incident Type Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
1-Fire (Building, Wildland,

. 1 0 1 0 2 4 11 19
Vehicle, etc.)
2-0 ;

ver‘pressure Rupture | alolola glolg g
Explosion, Overheat (No Fire)
3-Rescue & EMS 48 53 43 49 42 52 31 318
4—Haz?rdous Condition 0 2 1 1 1 0 0 5
(No Fire)
5-Service Call 2 0 1 6 7 9 7 32
6-Good Intent Call 2 1 3 6 8 8 11 39
7-False Alarm & False Call 1 3 1. | 1 1 4 3 14
8-S her &

evere Weat er 0 o alo 0 0 0 0
Natural Disaster
9-Special/Other Incident 0O 0 0 O 0O 0 O 0
Total Calls-To-Month End2025 54 59 50 63 61 77 63 0 0 0 0 0

427
Total Calls-To-Month End 2024 42 48 45 50 55 66 63 54 69 63 48 59
662

> Auto/Mutual Aid Given/Received — 2025 (end of prior month)

o Auto-Aid Given —1
Auto-Aid Received — 0
Mutual-Aid Given — 17
Mutual-Aid Received — 9
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»> Three new Student Volunteers have completed all fire academy and in-service training. They
have now been assigned to their shifts. The fourth Student Volunteer has decided to pursue a
different career path and resigned at the end of his academy training. Captain McDonald is
looking to see if any other candidates are interested in filling that spot.

> Discussions are ongoing with staff and volunteers about what equipment to purchase with these
unexpected funds. Once a final decision is made, a budget resolution appropriating these grant
funds will be completed.

> The 4" of July Bring Your Fireworks Event and the booth at the CRR Independence celebration
were well attended. We had lots of great interactions with the public. Next year both events fall
on the 4" of July so it will be a busy day.

> We were invited to attend the CRR Summer Recreation Program for two Friday lunches. We set
up the kids Firefighter Combat Challenge course. It was fun to interact with the kids and answer
their questions about firefighting.

> Monthly Fire Med Report

o Number of paid memberships: 30
o Number of new memberships: 1
o Number of lapsed/non-renewals: 2

o Total Fire Med memberships: 282

Respectfully submitted
Sean Hartley, Fire Chief
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