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Crooked River Ranch RFPD 
6971 SW Shad Rd 
Terrebonne, OR 97760 
  
July 17, 2025 
 
A Board Meeting of the Crooked River Ranch Rural Fire Protection District Board of Directors took place on Thursday, 
July 17th, 2025, at 6:30 pm, at the Crooked River Ranch Fire District Fire Station, located at 6971 SW Shad Road 
Crooked River Ranch, Oregon.  
 
Board Meeting Minutes 
1. Roll Call- Taken by Director Pahl and the following were in attendance: Director’s Palmer, Costigan, and Pahl. 

(Positions 2 and 5 were vacant). Also in attendance, Fire Chief, Sean Hartley,  Administrative Assistant, Dana 
Schulke, Captain Alysha Delorto, Firefighter/Paramedic, Alan Smoke and Firefighter, Braxton Reese. Members 
of the public were  Kay Norberg, Linda Kay Widmer, Keith Bedell, Bill Burt, Mike Dries, Randy Peterson, Rodney 
Cross and Sheryl Jones. Mike Fletcher and Barbara Oakley attended the meeting virtually, through the Zoom 
platform. 

2. Review of the Agenda- Director Palmer went over the current agenda and stated he would like to add the 
discussion about having another Board Workshop.  It was agreed upon by the current three Board Directors that 
this topic will be under New Business to include the two new Board Directors, once appointed. 

3. Approval of the minutes- Director Palmer 
3.1 Board meeting minutes from June 19th, 2025. Director Pahl stated that on the minutes, Chief Hartley’s name 

was missing under attendees for both meetings.  It was duly noted, and  Director Costigan made a motion to 
approve the minutes as amended. Director Pahl seconded the motion. All were in favor by stating “Aye,” motion 
carried, (3-0). 

4. Financial Reports -   
4.1 Approval/receipt of the financial reports for June 2025. Director Costigan reviewed the June Financials with 
the Board and attendees of the meeting.  He stated that we did reconcile for June and considering we have gone over 
on some of our line items, such as our Vehicle/Maintenance line item, Worker’s Comp, etc., we did well keeping to 
our initial figures for the 2024/2025 budget. He stated that our biggest challenge for last year was the very unstable 
tax revenue. This was due to the PGE and Pacific Power issues with Jefferson County. He stated we will be getting 
some conflagration money this year for 2025/2026 which will help with revenue.  Director Pahl made a motion to 
approve the minutes as presented. Director Palmer seconded the motion. All were in favor by stating “Aye,” motion 
carried, (3-0). 
4.2 Appointment of Board members to sign checks for Monday, August 11th and Monday, August 25th, 2025 –  
Directors Palmer and Pahl will sign checks for both days, as positions 2 and 5 have not been filled yet. 
5.  Unfinished Business – (nothing discussed) 
6.  New Business –  
6.1 Review & interview interested candidates for positions 2 & 5 – Director Palmer asked each candidate (Mike 
Fletcher, Rodney Cross, Keith Bedell and Sheryl Jones) to state why they are interested in being on the Board and 
what their qualifications are. Each candidate went over their qualifications and the Board asked questions.  Director 
Palmer stated he had a discussion with the Jefferson County Clerk and per the ORS 190, all three of the current Board 
Directors must agree on both candidates.  Once the two candidates are appointed and approved by the Board, both 
will have to run in the next election to uphold their current positions. At this time, he entertained any discussion. 
6.2 Discussion and possible action on vacant positions 2 & 5– At this time Director Pahl stated that everyone 
who has applied for the positions available had great qualifications and we have good candidates.  Director Palmer 
stated it is a hard decision to make as we only have two positions available and four candidates. Everyone has 
something great to offer. Director Palmer asked for a voice vote.  Director Pahl nominated Mike Fletcher for position 
2, Director Costigan seconded the nomination.  All in favor stated “Aye”, motion carried, (3-0).  At this time Director 
Costigan nominated Rodney Cross for position 5, Director Pahl seconded the nomination.  All were in favor, motion 
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carried, (3-0).  Director Pahl stated again, everyone had great qualifications, and he thanked everyone for making 
his job harder.    Director Palmer stated he has a form to be completed and signed by the Board to accept the 
positions. Director Pahl stated there is a required Public Meetings Law class that both candidates need to take, 
along with a Regional Training class from SDAO.  The Public Meetings Law class is online, and the other SDAO class 
is on August 26th.  Dana will work with the two new Board Directors and get them registered for the SDAO class. The 
Board congratulated both candidates and thanked the others who applied. 
6.3 Discussion & Approval of Resolution 2025-04 to accept & received unanticipated conflagration funds -  at 
this time, Chief Hartley read through the Resolution and stated these conflagration funds are from the Rowena and 
Cold Springs Fires.  A portion of the funds received are going into Personnel Services and into our Contingency 
funds to increase both line items. Director Pahl made a motion to approve Resolution 2025-04 as presented; 
Director Costigan seconded the motion.  All were in favor and motion passes to accept the funds, (3-0). Director 
Cross had a question regarding the Resolution.  Chief Hartley reviewed the conflagration process with Director 
Cross and how we get paid, and where the funds go into certain line items, etc.  Director Fletcher had a question 
regarding the District having reserve funds.  Director Palmer stated yes, we do only the one fund which is $318K in 
our Capital Reserve Fund.  Director Costigan also stated we have a good amount in cash carry- over, which is over 
$1 Million. Director Fletcher would like to sit down with the current treasurer and Chief Hartley to review the 
budget. Director Costigan stated that he can only have one of the new Board members sit down to review the 
budget with him, as if they have three sitting together it will constitute a quorum and a meeting which is not 
allowed under public meeting law. There was no further discussion. 
7. Fire Chief Report – Chief Hartley stated that June was a very busy month at 77 calls. He reviewed the mutual aid 
contracts that we have utilized with all the fires happening.  He stated we will be able to recover some costs from 
the Alder Springs fire through FEMA.  Tara Bruce has resigned from the part-time office assistant position and 
accepted a full-time position. Chief stated we are not going to fill that position, so we can use those funds to get 
another Firefighter/Paramedic on staff.  Chief Hartley stated that it was very humbling seeing all the signs thanking 
Firefighters on the 4th of July Parade, it was well attended. He stated that we are utilizing our OSFM Seasonal 
Staffing Grant and have hired several part-timers to help us during the summer. Lastly, he stated we have been 
awarded a $7,500 Firefighter resource grant by the Jefferson County Commissioner’s office.  He has a list of items 
we are reviewing right now to utilize those funds, and we will have another Resolution to accept those funds at the 
August Board meeting.  Director Palmer stated that we need to set up a workshop and it was mentioned that 
September would be good.  Topics of discussion at the workshop would be reviewing the draft of the Strategic 
Plan, having the Jefferson County Tax Assessor (and Deschutes) explain the tax processes and how figures are 
derived and how the Board can support the staff during wildfires that may occur. Director Pahl asked about the 
status of old 521 and how much we are selling it for, which is $50K. 
8. CERT Report – Linda Kay Widmer stated the training went well last night on Disaster Medical and they are back 
on track with the instructors for the next 2 trainings.  She stated the final for the Basic Training participants will be 
August 6th.  They will hand out diplomas at that time.   
9. Comment/Questions – Kay Norberg had a question regarding the gentleman that started the Alder Springs fire. 
Chief Hartley stated this was a fire that costs over $6 Million and he was not sure what the fine will be for him. 
10. Correspondence / Recognitions / Good of the Order – Several thank you cards were received from residents 
for the firefighting efforts on the Alder Springs fire.   Director Palmer reminded everyone the Celebration of Life 
service for Mike O’Brien will be on Saturday, August 9th at 2:00 pm @ Mac Pherson Park. Director Pahl asked about 
the courses the Board is supposed to take for the Best Practices discount on our Insurance. Chief Hartley stated he 
will follow up with Captain Wiley on that, as he is assigning the courses. 
11. Adjournment by Director Palmer at 7:41 pm. 
 
Respectfully submitted, 

 

Dana Schulke 
 Administrative Assistant 


